
190 ◆ Manager Skills Training

Learning Activity 11–15: Decision Charts

OBJECTIVE

The objective of this learning activity is to

◆ demonstrate the steps of three different methods of decision making.

MATERIALS

For this activity, you will need

◆ Training Instrument 12–12: Decision Charts, one copy for each learner

◆ Tool 12–12: Decision Grid, one copy for each learner

◆ Tool 12–13: Decision Chart, one copy for each learner

◆ Tool 12–14: Assessment Chart, one copy for each learner

◆ flipchart pages and markers

◆ masking tape for each group to post pages.

TIME

◆ 20 minutes

INSTRUCTIONS

1. Distribute copies of Training Instrument 12–12 and Tools 12–12,

12–13, 12–14.

2. Assign one of the methods to each group. Their task is to demonstrate

how to use the method to the rest of the participants.

3. Give them 10 minutes to prepare.

4. Allow five minutes per team for presentations.

5. Conduct a debriefing discussion, using the questions provided.
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DISCUSSION QUESTIONS FOR DEBRIEFING

◆ What are some ways you could use each of these methods?

◆ How could you adapt these for individual decision making?


