Blog Project Risk Mitigation Plans

Risk Factor

Avoid Risk

React to Risk

Project sponsor
leaves the company

Project is cancelled

The technology
doesn’t work as
planned

Communicate with other
executives who might
become the project
sponsor

Keep the project focused
on the return-on-
investment/business case,
and communicate it to all
stakeholders

Investigate alternative
technologies; choose
technology that is more
familiar to us

Meet with the new
project sponsor and re-
view the work done in
Steps 2 and 3

Carefully document the

ending, put all pertinent
materials in a box, and

move on

Be prepared to use less-
risky technology if
necessary; reduce the
complexity of the soft-
ware features needed




