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 T
he tectonic plates in the 
crust of America’s work-
force design shifted in 
March 2020. Companies 
put in place COVID-19 

safety protocols and told millions of 
Americans to work from home to help 
stave off the virus’s spread. 

In an October 2021 working paper, Ulrike Malmendier—a research 

associate at the University of California, Berkeley—writes that the 

pandemic has not created a one-off event from which we will 

easily bounce back. As with many traumatic and dramatic events 

in people’s lives, COVID-19 will continue to affect individuals’ 

careers and personal life choices for many years to come, even 

if new variants stop popping up so frequently. The way we work, 

how we work, and what we decide to do for a living has funda-

mentally shifted for many.

During this pandemic, many people have re-examined their 

careers. They’ve asked such questions as: Am I happy with my 

career choices? Am I being asked to jeopardize my health and 

well-being for an organization that doesn’t value me? Have my 

priorities shifted during the pandemic? 
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Many have been coming up short on answers to 

those questions and considering their options. Countless 

employees have resigned from their current positions. 

The task of developing your own career is work—but 

it can be fun work. You are developing yourself. If you are 

not your own best friend and champion, who will be? In 

this issue of TD at Work, I will:

• Detail how to explore who you are and what career  

you want, not just what you think you should do. 

• Offer guidance on creating tools to showcase your 

skills and capabilities including but going beyond  

a resume. 

• Provide a step-by-step process on how to conduct  

an effective job search in today’s marketplace.

• Give networking and interviewing tips. 

Find Your Inner Self

Knowing what you want to do is more than half the work—

you cannot start a new career journey until you know 

where you want to go. For some people, it may feel like 

there are an overwhelming number of career options, par-

ticularly if they enjoy doing a variety of tasks equally and 

they cannot narrow it down to one pointed skill set. Other 

people are stuck in their lifeboats, coasting through their 

careers while waiting to hit the shores of retirement. Fear 

holds back both the indecisive and those who are coasting. 

Both types of career professionals prefer to sit in 

what is comfortable and what they know than risk being 

wrong about their next step. However, in light of the pan-

demic, many are overcoming their fears and stepping out 

of their comfort zone. The good news is that no matter 

what you choose to do next, you can almost always go 

back to your prior career path if the risk doesn’t reap the 

rewards you envision.

To be engaged in a role and with an organization, 

you must at least partially enjoy the work you are doing. 

That means you need to first determine how you enjoy 

spending your time. Finding any job is not going to make 

you happy in the long term. It may provide a bandage 

to your immediate needs, but over the long haul, being 

in the wrong job can lead to mental and physical health 

issues, cause sleep disturbances, and even affect your 

family and personal life. So, unless you need to get out 

of your current position quickly, sit down and do some 

self-discovery before you continue your career journey.

Listen to Yourself
To find your ideal career, start with being honest with 

yourself. Be authentic. One definition of authenticity 

from the Merriam-Webster dictionary—and my favorite 

definition—is “true to one’s own personality, spirit,  

or character.” 

Do you know your personality? Does your personality 

match your career choice or environment? Or, for exam-

ple, are you an introvert in an extrovert-type role? If you 

feel energized at the end of the day and wake up feeling 

excited about your work, you are on the right path. If not, 

you may want to re-examine what you are doing. 

Be Comfortable With Change
Many of us have been taught in school, including in 

higher education institutions, that our career paths 

are linear. For example, earn an education degree and 

become a teacher, then a principal, and maybe a super-

intendent one day. But many in talent development 

have heard the term accidental trainer and understand 

that the career paths individuals choose when they are 

young are not set in stone.

Tim Slade is a living example of that. He is a popular 

e-learning professional with more than 13,000 followers 

on LinkedIn. He owns a successful consulting business, 

hosts a podcast, and conducts speaking engagements 

across the US, among other accomplishments. But Slade 

didn’t start out in talent development. Rather, he started 

in loss prevention at a shopping mall. 

How did he become successful and well-known in 

the talent development and e-learning fields? Slade says 

he listened to his inner voice and was truthful with him-

self. He was authentic. When he realized he was happier 

Knowing what you want 
to do is more than half  
the work.
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running training programs about loss prevention rather 

than serving as a loss prevention officer, he didn’t ques-

tion it. He went for it. 

Being authentic in your career journey does not mean 

you have to plan every step of the way and stick to those 

steps. It means laying out a path that is agile, flexible, and 

malleable based on new adaptations in your life, new rev-

elations about yourself, and new insights and innovative 

ways of being and doing. 

Don’t Stay Put Just Because 
You may be thinking, “But I spent thousands of dollars 

on that degree—I really must use it.” I’m not suggesting 

throwing away your years of experience or education. 

Instead, step into a career path that satisfies you most 

and gives you the salary you crave, the work environ-

ment you need, and opportunities to learn new skills to 

keep you fulfilled.

Many career development experts will tell you to start 

with what you are good at and passionate about and then 

match that to what the industry or market needs (use the 

Find Your Career Path worksheet at the end of this issue 

to get started). If you can find that overlap, you can set a 

great career goal for yourself.

Assess Your Desired Role
One way to drill into what you want to do next is to 

create your own job description. You then can use  

that to explore available roles and how closely they 

match your desired position. Or you may be able to use 

it to pitch your ideal role to a company where you want  

to work. 

For the job description, write a summary of what 

your day and major responsibilities will look like. Map 

out how many people you will manage, if any; whether 

you will work on multiple projects at once; and with 

which teams or departments you will collaborate. 

Whom will you report to, and what will your deliver-

ables be? Then consider what your essential job func-

tions or responsibilities would be. That can help you 

get a clear plan together for what it is you most desire 

in your next role and what you want to leave behind. 

Experience and Skills Collateral

In the past, most people stayed at one company their 

entire career, advancing up the corporate ladder. A 

resume was all that they needed to showcase their expe-

rience. Today’s work world is vastly different. People 

switch jobs and even careers several times. Lateral 

moves are more than acceptable and can even be looked 

on favorably, but that can be hard to showcase in a stan-

dard resume. You need to tell your story and have at 

least a LinkedIn profile and a portfolio (preferably online). 

Recruiters and hiring managers also are likely to check 

on your social media presence.  

Think Creatively About Your Next Step

People considering a career change no longer have 
to limit their options. You are not constrained to 
jobs within a linear career path or being in one rig-
idly defined role. Individuals are feeling empowered 
about their employment opportunities—both how 
and where they work. Many organizations are choos-
ing or at least considering remote work, meaning 
job seekers aren’t limited to local jobs. Is the com-
pany you’d like to work for headquartered across the 
country or across the world? 

Do you have a breadth of interests and skills? 
Project work where you can use a diverse skill set 

such as instructional design, strategic consulting, and 
writing may be for you. Turn project-based work into 
a consulting or freelance business, or join a firm that 
specializes in consulting for specific skills. 

Some employers are moving to project-based 
work environments or flex teams where supervisors 
pull internal and external talent with separate skill 
sets and build agile teams to work on projects. If that 
sounds appealing, research which organizations in 
your industry are successfully creating flex teams. 

Don’t limit yourself—think creatively and broadly 
about where you want to take your career.


