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Earn the Human Performance 
Improvement certificate and 
digital badge after:

• Attending all program  
days/sessions. 

• Completing the course  
project activities.

Show, share, and socialize your 
skills and achievements with  
ATD’s digital badging program!

Successful participants of this 
program will earn the ATD Human 
Performance Improvement 
certificate and digital badge.

Human performance improvement (HPI) is at the heart of talent 
development. As a results-based systematic process, HPI is used to 
identify, analyze, and address performance problems in the workplace 

and gives the TD professional a proven methodology to tackle performance 
gaps. This course provides you with an understanding of HPI and the powerful 
role it plays in the development of our workforces.

With this foundation in HPI, you can begin to take your TD work beyond 
learning and development projects to operate as a strategic partner with 
your organization to identify solutions that improve business outcomes (like 
reducing costs, saving time, and increasing customer satisfaction). Knowledge 
and skills gaps account for only a small portion of performance-related 
issues in the workplace. This program will help you to identify other potential 
performance enablers, such as motivation, managerial support, technology, 
resources, organizational structure, and process. Leaving these factors out 
of your solutions could mean you are minimizing your potential impact by 
creating programs that don’t truly address the root of the problem.

Certificate 
and badge 

14 hours to 
complete

Aligned to Talent  
Development  

Capability Model™

Face to Face, 
Live Online

Enterprise Team 
Training Available

mailto:mycareerpath%40td.org?subject=
http://www.td.org/education
http://www.td.org/improvinghumanperformancecert
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The ATD Human Performance Improvement Certificate program illuminates the  
knowledge and skills defined in the performance improvement capability of  
the Talent Development Capability Model™. The program enables learning  
professionals to move beyond traditional methods for improving performance  
and the business.  

The course is designed for learning professionals in both the private and public  
sectors of training, workshop learning, human resources, and organization  
development who are seeking a new approach to performance and ways to  
incorporate more than training-based methods into their approach to improving  
performance. Managers outside of the TD and HR fields will also benefit from  
this new perspective on performance improvement. This course serves as a  
refresher for current performance consulting practitioners.

Why you should attend:

• Take the first step to becoming a performance consultant by building a  
foundation in HPI principles.

• Discover a step-by-step, systematic process to determine performance gaps,  
and create solutions to address those gaps.

• Learn to better analyze organizational needs so that you can propose  
solutions that go beyond training as a one-size-fits-all approach.

• Gain access to ATD-exclusive templates and tools that you can apply to  
your own work.

After this program, you will be able to:

• Describe the three principles that underlie HPI. 

• Explain the relationship between the steps in the HPI process. 

• Apply analysis models to determine performance gaps and their root causes. 

• Describe and apply evaluation approaches to measure the impact of solutions. 

• Integrate mindsets to guide performance improvement and change management success in performance 
consulting projects. 

• Design and develop a performance improvement solution for addressing the root causes of performance gaps. 

Related Learning 
Opportunities:
ATD Certified Professional 
in Talent Development 
(CPTD®) Certification 
Demonstrate that you have the 
highest level of knowledge in 
the field by becoming a CPTD.

ATD Master Performance 
Consultant™ Program
Analyze performance gaps. 
Deliver impactful solutions. 
Foster exemplary performance.

Change Management 
Certificate
Become a change leader, 
facilitator, and communicator.

Consulting Skills 
Certificate
Build your credibility as a 
trusted consultant.

Derived From ATD Research, 
Backed by Our Capability Model
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COURSE OVERVIEW

Topic 1: The Practice of Human 
Performance Improvement 
• What Is HPI?

• Ingredients in Your HPI Soup

• The HPI Perspective

• What Do I Need to Improve Performance?

• Defining Outcomes

• Your Course Outcomes

Topic 2: Three HPI Principles 
• Introduction to the HPI Principles

• Principle 1: A Results-Based Approach

• Principle 1: Project Review

• Principle 2: Prioritizing Outcomes

• My Job Outcomes

• Principle 3: Organizations Are Systems

• Become a Systems Thinker

Topic 3: A Model for  
Performance Improvement
• The Performance Chain

• The ATD HPI Model

• Analysis Phases

• Becoming an Advocate for HPI

• Non-Analysis Phases

Topic 4: Implementing the ATD  
HPI Model
• Business Analysis Phase

• Identifying Business Goals

• Performance and Key Performer Analysis Phase

• Preparing for Performer Analysis

• Influence Analysis Phase

• HPI Analysis Phases

Topic 5: Guiding Solution Selection  
and Delivery 
• Solution Selection Phase

• Solution Planning and Implementation Phase

• Evaluation Phase

• ROE in the Case Study

• Change Management Phase

• HPI Non-Analysis Phases

Topic 6: HPI in Action
• Preparing for the Capstone

• Capstone Case Study

• Group Presentations and Debrief

• Create an Action Plan
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What Participants Are Saying

“This was an incredible course to expand my 
knowledge in understanding performance outcomes 
and really provided me with a new perspective 
on how to bridge the gaps we are seeing at the 
organizational and individual level. ”

— Dawn Krusch, HR coordinator, leadership  
and organization development

Additional Tools and Resources

• ATD HPI Model

• Business Analysis Phase

• Change Management Phase

• Documenting Performance Gaps

• Evaluation Phase

• Influence Analysis Phase

• Kick Off Meeting Agenda

• Outputs by HPI Phases

• Performance and Key Performer Analysis Phase

• Planning and Implementation Phase

• Solution Selection Phase
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RESOURCE SAMPLE

Performance and Key Performer Analysis:
Objectives and Questions

Objectives of This Phase
• Identify the desired and actual performance levels, and calculate the gap. 

• Select the right people to interview (key performers, standard performers, and managers) who are also available. 
Key performers are also called exemplars.

• Discover the true current state. 

• Understand the difference between how standard and key performers produce job outcomes. 

• Reveal potential barriers and facilitators of performance. 

Key Questions
• What outcomes are required to achieve the business goals?

• What level of performance is necessary to achieve business goals? 

• Is the desired level of performance realistic and attainable?

• What is the actual level of performance?

• How big is the gap, and how many gaps are there?

• Which performers are currently meeting or exceeding the desired levels? 

• How do they approach their jobs and produce outcomes at these levels?

• Which managers might have insight into how these outcomes are produced today?
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We Are Here to Help You and Your Team Learn, Grow, and Improve!

Register Online 

• Visit td.org/
improvinghumanperformancecert

• Choose your preferred dates  
and times. 

• Click Enroll. 

• Follow the cart and  
checkout prompts.

Register a Team/ 
On-Site Training
Interested in bringing a 
course to your company as 
an on-site learning event? 

Call: 888.816.7813 
Email: enterprise@td.org

During the last 75 years, our mission has 
been to empower talent development 
professionals with the knowledge and skills 

they need to be successful and remain competitive. 
We accomplish this by providing learning that 
sticks and leads to measurable results in your  
on-the-job performance.

What You Can Expect From an ATD Course

 9 Research- and competency-based learning with 
applied adult learning principles 

 9 Hands-on practical activities 

 9 An engaging environment that builds confidence  
and makes learning personally relevant 

 9 Actionable take-home materials to ensure real 
application back at work

Register by Phone or 
Get a Consultation
Not sure what to take? Call  
a professional development 
specialist to help you enroll. 
They can give you course 
recommendations based on your 
learning goals and your role.

Call: 855.404.2783
Visit: td.org/
improvinghumanperformancecert

Ready to Get Started?

Organizations 
Have Trained 
With Us

95+
Course 
Topics

900+

120+
Countries 
With 
an ATD 
Presence

Professionals 
Have Learned 
With ATD 
Education

150,000+
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