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The central output of the Learning Cluster Design (LCD) model is a learning cluster, which is developed in the surround action. A learning cluster is defined as a set of learning assets intended to address a specific performance gap across three learning contexts or touchpoints: social, immediate, and formal. 
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In this tool, learning creators assess the data and ideas generated from other actions in the LCD model to form a recommendation for a learning cluster that can have the most impact on the business goal (see SPO in Change Action). Learning asset ideas are mapped against each learner persona and learning touchpoint (social, formal, and immediate). The goal of this tool is to ensure that the final set of learning assets is not randomly chosen, but the best starting point to launch. Later, individual learning assets are created and, as results come in, the learning cluster is revisited and improved.

A social learning touchpoint includes people—be it face to face, virtual, or simply through reading other people’s reviews or comments. Formal learning assets are those that have a start and an end, and, if you wanted to, you could give out a certificate of completion for those who go through all of it. Immediate learning assets are available 24/7 (or on the job) to support people when they need to learn and want or need to do so independently. Learning assets can address a blend of these three learning touchpoints. The key is to ensure that we always provide immediate learning assets and a broader range of social learning assets. L&D can and should go beyond formal learning touchpoints to support learners when, where, and how they need to learn. 

See the example on the next page and then review the checklist (an abbreviated version of the tool) to create your own learning cluster.
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Learning Cluster Checklist
Do you have the business goal or strategic performance objective (SPO) ready? (See the change action of the LCD model). Write it down to keep it top of mind as you create the cluster.




Do you already have ideas for learning assets that will improve upon any existing training curricula for this goal? (See the upgrade actions.) Write them down.




Do you have any ideas for learning assets that uniquely suit your learner personas or target audience? 
(See the learn action.) Write them in the table.

	Persona 1 (Unique Assets)
	Persona 2 (Unique Assets)
	Persona 3 (Unique Assets)

	
	
	

	
	
	

	
	
	

	
	
	



What learning asset ideas do you have for social learning, immediate (24/7 accessible) learning, and formal learning (classes, events, and sequential curriculum)?

	Social Learning Ideas
	Immediate Learning Ideas
	Formal Learning Ideas

	
	
	

	
	
	

	
	
	



What learning asset ideas are not as effective, practical, or could be dropped from your cluster? Why? (Typically, five to 10 learning assets is sufficient.) Write your answers here.




What is your final recommendation of five to 10 learning assets for your learning cluster? Draw your learning cluster. Make sure to indicate which learning assets are best suited for each learner persona.
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This supporting tool for ATD’s Handbook for Training and Talent Development, 3rd edition (© 2022 ATD) was adapted 
with permission from C. Kadakia and L. Owens, Designing for Modern Learning (Alexandria, VA: ATD Press, 2020).
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By improving time management skills for team members on projects, the business will benefit from increased
customer satisfaction, achieved by delivering most projects on time, and providing ample warning to management
for projects that are off track on schedule. The changes to on-the-job behavior that we will see among team
members include:

+ more discussion on what is needed to accomplish tasks in a required timeframe

- increased use of the language related to the time management skills model

« increased user activity on the time management app (TM-App)

« individuals checking their TM-App before committing to due dates

- more frequent conversations about potential risks to project schedules

« more discussions on project barriers that leadership can help overcome.
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Learning Assets

Virtual classroom

20 sessions for core TM
concepts, over six weeks, by
cohort

Self-assessment

Randomized question set, one
for core TM concept

TM wiki

Using existing shared-file
program, post navigable/indexed
one-page info sheets organized
by core concepts and tiered
enabling objectives. Titles are
searchable. Learners can add
content, “likes,” and comments
to help learners and L&D identify
best content.
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