Tool 12-3
Data Collection and Analysis Planning Matrix
Ingrid Guerra-López
Chapter 12, “Using Evidence to Assess Performance Gaps,” ATD’s Handbook for Training and Talent Development, 3rd ed.
Use this tool to help focus on your data collection design.
	Assessment 
Question
	Indicators
	Data Source
	Data Methods 
& Tools
	Analysis 
Techniques

	What overarching needs assessment questions must we answer
	What data must we collect to answer this question?
	From where or who do we collect the data?
	How do we collect the data?
	How do we organize, synthesize, and illustrate the data?
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