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The Seven Transformation Story Beats is a useful guide for helping you think about your learners from a story perspective. Use this table to describe your learners in terms of heroes on a journey of transformation. Fill in the “Your Learners” column with what you know about your training attendees. Use the story structure that emerges to guide your training creation, how you talk about the training, and how you help learners see the value of the training.

	Beat
	Definition
	Your Learners

	Introducing the Hero
	Who is the hero?
	

	Looking Toward the Goal
	What does the hero want?
	

	Sizing Up the Obstacle
	What is standing in the hero’s way?
	

	Encountering the Mentor
	Who can help the hero overcome the obstacles?
	

	Considering the Tools
	What does the mentor offer that will help the hero?
	

	Deciding to Receive
	Does the hero accept or reject the tools the mentor offers?
	

	Realizing the Outcome
	What happens as a result?
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