


Tool 15-2
Learn Learner-to-Learner Differences Tool
Lisa MD Owens and Crystal Kadakia
Chapter 15, “We Need It Personalized, Accurate, and NOW!” ATD’s Handbook for Training and Talent Development, 3rd ed.
The Learning Cluster Design (LCD) model offers a learner persona approach to guide your design. Rather than a single target audience, the model’s tool coaches learning professionals to craft meaningful personas that will make a difference to meeting the learning initiative’s goal. This helps make sure that learners get just what they need—when, where, and how they need it—without trying to teach them what they already know.

In this tool, a hypothesis is formed and then tested through data collection. The goal is for the personas to go beyond demographics and give clear insights for the places, times, and ways they each need to learn to close their capability gap. The result is three to five learner personas with ideas for unique learning content and learning delivery approaches (or learning assets as per the LCD model’s terminology) for a learning initiative.
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Answer the questions in the persona guide and fill in the blanks as you identify personas for your current project. (Personas vary by the initiative’s goal.)


Persona Guide
1. What is the capability gap you are trying to close?





2. Whose capability gap, if closed, would make the most difference on the business goal? Why? 
(Ideally, identify just three hypothetical learner personas to test.)
	Hypothesis 1
	Hypothesis 2
	Hypothesis 3

	
	
	




3. In what ways do your personas differ that might influence their learning choices? 
(See Designing for Modern Learning for a full-page listing of common differences.)
	
	Persona 1
	Persona 2
	Persona 3

	Learning “Go-Tos” 
Where do they first go when they need to learn?
	
	
	

	Capability-Related Needs
Current skill level and when do they apply the capability? What might be challenging in the moment of application?
	
	
	






4. How might you learn if your hypotheses reflect your audience? What is your data gathering plan?





5. Summarize: What unique learning assets and content might each persona need?
	
	Persona 1
	Persona 2
	Persona 3

	Learning Asset Ideas
	
	
	

	Learning Content Ideas
	
	
	




6. Create the persona by giving it a fun name that captures a primary feature of this group of learners and write a short paragraph descriptor to guide the design and development.
	Persona 1 (Example)
	Persona 2
	Persona 3

	[image: Female Profile with solid fill]Multi-Tasking Marta 
	
	






This supporting tool for ATD’s Handbook for Training and Talent Development, 3rd edition (© 2022 ATD) was adapted 
with permission from C. Kadakia and L. Owens, Designing for Modern Learning (Alexandria, VA: ATD Press, 2020).
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