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Three Opportunities to Use Story
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Chapter 18, “Using Story Structure to Influence,” ATD’s Handbook for Training and Talent Development, 3rd ed.
Stories can help move listeners, changing the way they see themselves or situations. Tell your learners stories of others who had similar goals and faced similar obstacles and used what they learned to overcome those obstacles and achieve those goals. Tell decision makers stories about learners so they understand the value of your training and how they lead to better equipped workers and realized organizational goals.

Opening a Training
What story about other learners can you tell at the beginning of a training session to help current learners better understand what’s at stake for them? Who else has used this training to achieve their goals? Who didn’t apply what they learned and paid the price for it?


Closing a Training
What story can you tell at the end of a training session to leave learners feeling inspired and ready to put what they’ve learned into action? 


Persuading Decision Makers
What learner story can you tell decision makers to help them understand the transformative power of your training programs? How does that story influence the company’s goals?
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