Tool 19-1
Kirkpatrick Blended Evaluation Plan
Jim Kirkpatrick and Wendy Kayser Kirkpatrick
Chapter 19, “Implementing the Four Levels of Evaluation,” ATD’s Handbook for Training and Talent Development, 3rd ed.
A blended evaluation plan is a methodology in which data are collected from multiple sources using multiple methods, in a fashion that considers all four Kirkpatrick levels, for the purpose of monitoring, reporting, and adjusting findings to maximize program participant performance and subsequent organizational results. 

The benefits of using this approach include: 
· Efficient training evaluation resource utilization
· Minimal time required of respondents
· Highlighting of the relationship between the levels
· Convenience when building a chain of evidence

Use the following sample questions to develop your own blended evaluation plan tool that you can administer several months following a training program or event. You can develop a survey or interview depending upon logistics and available resources. Use a combination of Lickert scale and open-ended questions if possible. Open-ended questions require more resources to evaluate but provide richer, more valuable data and information. 

For each Kirkpatrick level, consider what information is important to gather for your chain of evidence to show the ultimate value the training has created for the organization. Focus on Levels 3 and 4 and include as few questions as possible to get the information you require. There is no need to include the names of the levels; these are just a guide for you. 

The blended evaluation plan tool may differ from program to program depending on the specific goals, but a good set of questions could be somewhat universal. Use these questions as inspiration to design your own powerful tool. 

Level 1: Reaction 
· The skills and concepts taught are directly relevant to the demands of my job. 
· I would recommend this program to others. 
Level 2: Learning
· Because of this training, I’m prepared to perform the functions taught on the job. 
· Looking back on the training, what content do you wish had been covered that was not?
Level 3: Behavior
· After the course, my manager and I discussed how I will use the new knowledge or skills on the job. 
· I have successfully applied the knowledge or skills learned in this course to my job. 
· If you are experiencing success with on-the-job application of what you learned in the training session, what are the reasons? 
· If you are having trouble applying what you learned, what are the reasons? 
· Provide an example of how you are using what you learned in training in your work. 
Level 4: Results
· Describe how your results have improved since participating in this training program. 
· I am already seeing positive results from this program. 

By successfully applying what I learned in training, I have positively influenced the following areas 
(select all that apply):
· [Include a list of areas where improvement is expected, such as customer service scores, scrap level, employee engagement, sales, and cost reduction.]
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