Tool 15-5
Track Transformation of Everyone’s Results Tool
Lisa MD Owens and Crystal Kadakia
Chapter 15, “We Need It Personalized, Accurate, and NOW!” ATD’s Handbook for Training and Talent Development, 3rd ed.
Rather than trying to isolate the business impact of a single learning asset, such as a class, the model encourages us to measure the impact of the set of learning assets, or learning cluster, that is used over time. A key difference is that learning assets are designed to appeal to some personas but are not needed by others. This means that usage measures are no longer an adequate success indicator for L&D. 
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Track Tool Guide
Ask these questions to help guide your brainstorming as you consider meaningful measures.
Learning Cluster Measures
What measures must be tracked to demonstrate that the learning cluster is delivering on the business outcomes or the strategic performance objective? (See the change action.)
How can you gather success stories from learners and their organizations? 
What measures will help inform or drive awareness of your learning cluster? (That is, what can be used to encourage learners or business units to use this cluster because of its success.)
What measures indicate effectiveness? (For example, what will help you understand what is working and what needs improvement?)
In addition to direction for measures, what target and time do you hope to achieve? (For example, reduce regretted losses by 20 percent within two years.)

Learning Asset Measures
1. What measures for learning assets communicate and track the impact of the learning on learner behavior?
What measures regarding efficiency (for example, resource usage, time, and effort) for learning assets are aligned with your L&D organization’s measurement strategy?
How might measures differ based on learning touchpoints (social, formal, and immediate)? (For example, formal learning assets are often measured differently than immediate learning assets.)  

This supporting tool for ATD’s Handbook for Training and Talent Development, 3rd edition (© 2022 ATD) was adapted 
with permission from C. Kadakia and L. Owens, Designing for Modern Learning (Alexandria, VA: ATD Press, 2020).
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