Tool 15-4
Change On-the-Job Behavior Tool
Lisa MD Owens and Crystal Kadakia
Chapter 15, “We Need It Personalized, Accurate, and NOW!” ATD’s Handbook for Training and Talent Development, 3rd ed.
Because the Learning Cluster Design (LCD) model calls for a new learning product (the learning cluster), the model also defines a new type of objective called the strategic performance objective (SPO), which is the primary output for the change on-the-job behavior action. 
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The strategic performance objective (SPO) is the overarching goal for the learning cluster and all the learning assets in it. A learning cluster is defined as a set of learning assets intended to address a specific performance gap across three learning contexts or touchpoints: social, immediate, and formal. The SPO seeks to align expected targets for three parties: the sponsors of the learning initiative, the learners themselves, and the learning cluster creator. The change tool helps craft the objective in a bullet point and paragraph format. The SPO is often revisited throughout an LCD project, because it is the anchor that sets the scope and guides the design for the set of learning assets.
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Strategic Performance Objective Template Guide
What is the capability gap you would like to improve?



Who is your target learner group?



How will the business benefit? Write clear business plans or goals using the words and metrics (KPIs) your sponsors use.



What on-the-job behaviors will you see differently if the learning cluster is successful? Focus on using plain language to describe what learners will do on a day-to-day basis.



Now you can put all the pieces together to write the strategic performance objective. Review this with the stakeholder (and others like learners and SMEs if appropriate) to ensure alignment, adjusting as needed. 

By improving capability gap for target learner group, the business will benefit by ROI 1, ROI 2, and ROI 3.

The changes to on-the-job behavior that we will see are:
·  
·  
·  
·  
·  
This supporting tool for ATD’s Handbook for Training and Talent Development, 3rd edition (© 2022 ATD) was adapted 
with permission from C. Kadakia and L. Owens, Designing for Modern Learning (Alexandria, VA: ATD Press, 2020).
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By improving for
[name the skill or performance gap] [name the target learner group]

the business will benefit by
[describe which KPis will improve, such as cost, volume, compefitiveness, time]

The changes to on-the-job behavior that we will see are:

liist one or more desired observable behaviors]
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