Tool 15-1 
Upgrade Tool
Lisa MD Owens and Crystal Kadakia
Chapter 15, “We Need It Personalized, Accurate, and NOW!” ATD’s Handbook for Training and Talent Development, 3rd ed.
The Learning Cluster Design (LCD) model offers a systematic approach to upgrade existing curricula as well as brainstorm ideas to reuse and repurpose content in new ways. It uses the nine elements of modern learning, which are based on Jane Hart’s work and reflect the modern learner’s need for personalization, up-to-date content, and the now of training delivery. The elements are accessible, autonomous, chunked, current, experiential, “for me,” hyperlinked, MVAK (multimedia/visual/auditory/kinesthetic), and social. 

Use this upgrade tool to help you review each of the elements for your existing program. And great news! You don’t have to make improvements in all nine elements to see a benefit—just adding or improving on a few elements makes a big difference! 
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	Ideas to Improve

	
	Is it accessible, easy to find, and available in the moment learners need it?
	

	
	Is it autonomous so a learner can complete the experience without help?
	

	
	Is it chunked, where content is presented in small, logical-from-a-learner’s-perspective divisions?
	

	
	Is it current or easy for the author or users to keep up to date?
	

	
	Is it experiential, where learners contribute input, generate learning, and receive feedback?
	

	
	Is it social, involving people (from online comments to in-person interactions)?
	

	
	Is it MVAK, involving multimedia that is visual, auditory, or kinesthetic?
	

	
	Is it hyperlinked, connecting learners to more basic, in-depth, or current related learning assets or content?
	

	
	Is it for me—curated and based on the learner, their context, and their preferences?
	




This supporting tool for ATD’s Handbook for Training and Talent Development, 3rd edition (© 2022 ATD) was adapted
with permission from C. Kadakia and L. Owens, Designing for Modern Learning (Alexandria, VA: ATD Press, 2020).
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