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CPLP Knowledge Exam - Content Outline  

 

AOE 1: Performance Improvement (Weighted 13 - 14% of the exam)  

Applying a systematic process of discovering and analyzing human performance gaps; planning for 

future improvements in human performance; designing and developing solutions to close performance 

gaps; partnering with the customer when identifying the opportunity and the solution; implementing 

the solution; monitoring the change; evaluating the results.  

  

AOE1-K1.  Performance improvement processes  

AOE1-K2.  Systems thinking and theory  

AOE1-K3.  Performance analysis (e.g., business and cause analysis, performance gap assessment)  

AOE1-K4.  Approaches for selecting performance improvement solutions  

AOE1-K5.  Change management theory  

AOE1-K6.  Facilitation methods  

AOE1-K7.  Project management tools and techniques  

AOE1-K8.  Communication techniques and tools (e.g., adapting message to the audience, using a 

variety of channels)  

AOE1-K9.  Group dynamics process  

AOE1-K10.  How to evaluate the performance improvement solution  

 

AOE 2: Instructional Design (Weighted 13 – 14% of the exam)  

Designing, creating, and developing informal and formal learning solutions to meet organizational 

needs; analyzing and selecting the most appropriate strategy, methodologies, and technologies to 

maximize the learning experience and impact.  

  

AOE2-K1.  Business strategy, drivers, or needs associated with possible learning solutions  

AOE2-K2.  Needs assessment approaches  

AOE2-K3.  Research methods, including information scanning, data gathering, and analysis  

AOE2-K4.  Content knowledge or techniques to elicit content from subject matter experts  

AOE2-K5.  Learning theories  

AOE2-K6.  Instructional design theory and process  

AOE2-K7.  Various instructional methods (e.g., discussion, exercise, self-directed learning)  

AOE2-K8.  Various delivery options and media (e.g., mobile, online, classroom, multimedia)  

AOE2-K9.  Existing and emerging learning technologies and support systems (e.g., collaborative 

learning software, learning management systems, authoring tools, social media)  

AOE2-K10.  Individual learning modalities (e.g., visual, auditory, kinesthetic)   

AOE2-K11.  Individual, group, and organizational differences that influence learning and motivation   

AOE2-K12.  Assessment methods and formats (e.g., multiple choice, hands-on performance, open-

ended response)  

AOE2-K13.  Legal and ethical issues related to instructional design, including accessibility and 

intellectual property  

 

 

 



2019 CPLP Certification Handbook 42 Last edited: 5/2/2019 

AOE 3: Training Delivery (Weighted 13 - 14% of the exam)  

Delivering learning solutions in a manner that both engages the learner and produces desired outcomes; 

managing and responding to learner needs; ensuring that learning is made available in effective 

platforms and delivered in a timely and effective manner.  

  

AOE3-K1.  Learning theories  

AOE3-K2.  Various instructional methods (e.g., discussion, exercises, self-directed learning)  

AOE3-K3.  Ways to facilitate informal learning and build learning communities (e.g., leveraging 

learning platforms and fostering personal learning networks)  

AOE3-K4.  Various delivery options and media (e.g., mobile, online, classroom, multimedia)  

AOE3-K5.  Existing and emerging learning technologies and support systems (e.g., collaborative 

learning software, learning management systems, social media)  

AOE3-K6.  Facilitation and presentation techniques and tools  

AOE3-K7.  Individual learning modalities (e.g., visual, auditory, kinesthetic)  

AOE3-K8.  Organizational or cultural differences in learning preferences, communication, and 

classroom behavior  

AOE3-K9.  Personal learning and teaching preferences such as preference for lecture or informal 

learning approaches  

AOE3-K10. Familiarity with content being taught and how solutions address needs (i.e., context) 

AOE3-K11. 

  

Legal and ethical issues related to training delivery (e.g., obtaining permission for 

use of materials and giving credit as appropriate)  

 

AOE 4: Learning Technologies (Weighted 11 - 12% of the exam)  

Identifying, selecting, implementing, and leveraging a variety of learning technologies; adapting learning 

technologies; applying appropriate technologies to a learning opportunity or challenge.  

  

AOE4-K1.  Delivery options and media  

AOE4-K2.  Existing and emerging learning technologies and support systems  

AOE4-K3.  Existing and emerging talent management software solutions  

AOE4-K4.  Existing and emerging technologies that enable knowledge management  

AOE4-K5.  Social learning techniques and technologies  

  

AOE 5: Evaluating Learning Impact (Weighted 11 - 12% of the exam)  

Gathering, organizing, and analyzing information regarding the impact of learning solutions against key 

business drivers; presenting the information in a way that is meaningful to the organization; using 

learning metrics and analytics to inform organizational decision making.  

  

AOE5-K1.  Relevant statistical methods (e.g., descriptive vs. inferential statistics)  

AOE5-K2.  Evaluation design (e.g., experimental versus correlational design)  

AOE5-K3.  Analysis methods (e.g., cost/benefit analysis, return on investment) 

AOE5-K4.  Learning analytics  

AOE5-K5.  Interpretation and reporting of data  

AOE5-K6.  Types or classifications of evaluations at the program, system, or organizational level  
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AOE 6: Managing Learning Programs (Weighted 8 - 9% of the exam)  

Providing leadership to execute the organization’s strategy; planning, monitoring, and adjusting learning 

and development projects or activities.  

  

Strategic Knowledge Areas1  

AOE6-K1.   Organization’s business model, drivers, and competitive position in the industry   

AOE6-K2. Existing and emerging learning technologies and support systems (e.g., collaborative 

learning software, learning management systems, authoring tools, social media)  

AOE5-K3. Learning information systems  

AOE6-K4. Market resources such as learning and development products, services, and vendors 

AOE6-K5.  Principles of management and leadership  

AOE6-K6.  Human resource systems and how they integrate (e.g., workforce planning, 

performance) management, employee development, and compensation and 

rewards  

AOE6-K7.  External systems that can affect organizational performance (i.e., political, 

economic, sociological, religion, cultural context and other global factors that can 

affect the organization’s performance in the marketplace)  

AOE6-K8.  Legal, regulatory, and ethical requirements relevant to managing learning programs 

(e.g., employment laws and intellectual property issues)  

 

Tactical Knowledge Areas2  

AOE6-K9.  Learning and development projects and programs being administered in 

the organization  

AOE6-K10.  Budgeting, accounting, and financial management  

AOE6-K11.  Project planning and management tools and processes  

AOE6-K12.  Communication techniques and tools  

 

  

                                                           
1 These are the knowledge areas necessary to lead the learning function as a business unit.  
2 These are the knowledge areas necessary to manage and implement learning projects.  
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AOE 7: Integrated Talent Management3 (Weighted 8 - 9% of the exam)  

Building an organization’s culture, engagement, capability, and capacity through the implementation 

and integration of talent acquisition, employee development, retention, and deployment processes; 

ensuring that these processes are aligned to organizational goals.   

  

AOE7-K1.  Key components of talent management systems (e.g., workforce planning and talent 

acquisition, performance management, employee development, succession planning, 

compensation and rewards, engagement and retention)  

AOE7-K2.  Workforce planning and talent acquisition approaches (e.g., estimating future demand, 

current capability assessment, job analysis and competency modeling)  

AOE7-K3.  Career development theories and approaches  

AOE7-K4.  Individual and organizational assessment tools  

AOE7-K5.  Talent management analytics  

AOE7-K6.  New and emerging talent management software solutions  

AOE7-K7.  Approaches to maximize workplace diversity  

AOE7-K8.  Legal and ethical issues related to integrated talent management  

 

AOE 8: Coaching4 (Weighted 8 - 9% of the exam)  

Using an interactive process to help individuals develop rapidly and produce results; improving others’ 

ability to set goals, take action, make better decisions, and make full use of their natural strengths.  

  

AOE8-K1.  Core coaching competencies 

AOE8-K2.  Ethical guidelines and standards of conduct related to coaching 

     

AOE 9: Knowledge Management (Weighted 5 - 6% of the exam)  

Capturing, distributing, and archiving intellectual capital in a way that encourages knowledge sharing 

and collaboration in the organization.   

  

AOE9-K1.  Knowledge management concepts, philosophy, and theory  

AOE9-K2.  Knowledge management best practices  

AOE9-K3.  Knowledge mapping techniques  

AOE9-K4.  Existing and emerging technologies that enable appropriate informal learning and 

knowledge sharing (e.g., online collaborative workspaces, mobile technologies)  

AOE9-K5.  Social learning techniques and technologies  

AOE9-K6.  Primary business processes that support knowledge exchange (e.g., organizational 

structure, local culture, value systems)  

AOE9-K7.  Business process analysis as it applies to knowledge management  

AOE9-K8.  Systems analysis and design  

                                                           
3 Definition was adapted from the ATD Research publication Learning’s Critical Role in Integrated Talent Management (ATD Press, 

2010).  

  
4 This information is based on the ICF (International Coach Federation) Code of Ethics and the ICF Core Coaching Competencies. 

Additional information can be found at ICF’s website: www.coachfederation.org.  

  

http://www.coachfederation.org/
http://www.coachfederation.org/
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AOE 10: Change Management (Weighted 8 - 9% of the exam)  

Applying structured approaches to shift individuals, teams, and organizations from a current state to a 

desired state.  

  

AOE10-K1.  Systems thinking and open systems theory (i.e., organization is an open system 

influenced by the external environment)  

AOE10-K2.  Chaos and complexity theory  

AOE10-K3.  Action research theory  

AOE10-K4.  Appreciative inquiry theory  

AOE10-K5.  Organizational systems and culture, including political dynamics in organizational 

settings  

AOE10-K6.  Change theory and change models  

AOE10-K7.  Process thinking and design  

AOE10-K8.  Communication techniques and tools  

AOE10-K9.  Engagement practices to build critical mass  

AOE10-K10.  Diversity and inclusion, including managing differences and resolving conflicts  

AOE10-K11.  Motivation theories, including empowerment and rewards  

AOE10-K12.  Mindset and mental models and their influence on behavior and performance  

  

 

Foundational Competency (FC) 11: Global Mindset   

Having an openness and awareness of cultural differences; working effectively across borders and 

cultures.  

  

FC11-K1.  Global cultural theories and tools  

FC11-K2.  Self-awareness  

FC11-K3.  Assessment of cultural situations  

FC11-K4.  Cross-cultural communication  

FC11-K5.  Cultural dynamics  

FC11-K6.  Cultural-specific differences and similarities  

FC11-K7.  

  

Cultural dimensions of learning   
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CPLP Skills Application Exam - Key Actions List  
 

  

This list contains the key actions from the ATD Competency Model, by AOE, which are evaluated in the 

CPLP Skills Application Exam. Note that candidates need to pick only one area of expertise from the 

three presented.  

  

AOE 2: Instructional Design5  

KA1. Conducts a needs assessment: Identifies organizational objectives and the learning opportunity; 

identifies target population characteristics and characteristics of the environment; gathers and 

evaluates resources and information; analyzes findings; identifies anticipated constraints or problems 

affecting design success or failure, such as equipment deficiencies or lack of support; defines basic 

outcomes of the learning solution to solve the problem or meet the opportunity.  

  

KA2. Identifies appropriate learning approach: Selects learning approaches that best address the needs 

of the learners and the organization, such as formal classroom training versus an informal approach.  

  

KA4. Collaborates with others: Builds partnerships and relationships among the stakeholders in a 

learning design project and establishes approval processes for each step of the design process.  

  

KA5. Designs a curriculum, program, or learning solution: Uses a variety of techniques for determining 

instructional content; plans and designs the curriculum, program, or learning solution; designs an 

experience that enables informal learning.   

  

KA6. Designs instructional material: Selects, modifies, or creates an appropriate design and 

development model or plan for a given project; identifies and documents measurable learning 

objectives; selects and uses a variety of techniques to define, structure, and sequence the instructional 

content and strategies; designs instructional content to reflect an understanding of the diversity of 

learners or groups of learners.  

  

KA7. Analyzes and selects technologies: Analyzes the characteristics, benefits, and pros and cons 

associated with existing and emerging technologies, including online learning, blended learning, and 

informal learning options and their possible application in an instructional environment; considers 

online learning options such as web-based books and lectures, virtual communities, accessing experts 

online, simulations, and embedded help; selects technologies based on a needs-driven approach in 

order to accomplish learning goals and objectives.  

KA8. Integrates technology options: Integrates existing and emerging technologies to achieve learning 

goals; integrates new material and technologies with existing learning resources to produce a coherent 

blended solution.  

 

                                                           
5 The actions associated with Instructional Design KA3 (applies learning theory) were incorporated into the rubrics.   
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KA9. Develops instructional materials: Selects or modifies existing instructional materials or develops 

new instructional materials; conducts review of materials with appropriate parties, such as subject 

matter experts, the design team, and the target audience; creates logical learning units or objects as 

appropriate; designs or builds assets, such as role plays or self-assessment tests, to support the learning 

experience and meet objectives as appropriate; develops instructional content to reflect an 

understanding of the diversity of learners or groups of learners.  

  

KA10. Evaluates learning design: Proactively identifies appropriate evaluation techniques and applies 

them, such as summative and formative evaluation, the four levels, and usability testing; conducts 

appropriate test and revision cycles to assess and test the learning design solution and its impact; 

assesses whether the learning design solution produces positive results, such as a change in learner 

attitude, skill, knowledge, or behavior.  

  

AOE 3: Training Delivery  

KA1. Manages the learning environment: Schedules events and participants; selects facilities conducive 

to learning; prepares agenda or learning objectives in advance; organizes materials and multimedia 

equipment; arranges room and equipment for optimal learning; provides materials; ensures access and 

supplies resources for learning participants; provides for breaks and refreshments.  

  

KA2. Preparing for training delivery: Reviews participant and facilitator materials prior to delivery; 

gathers information about the participants and their characteristics; tailors examples and analogies to 

ensure relevance to participants.  

  

KA3. Conveys objectives: Informs participants of the goals and purpose of the learning solution; ensures 

that participants have a realistic understanding of what the solution can accomplish.  

  

KA4. Aligns learning solutions with course objectives and participant needs: Monitors needs and 

learning preferences of participants to ensure that the learning solutions meet participant and course 

objectives; responds to feedback from participants and makes adjustments or enhancements to the 

learning solution based on this feedback.  

  

KA5. Establishes credibility as an instructor: Demonstrates understanding of course content and its 

relationship to business needs; uses appropriate terminology and relevant business examples; provides 

useful information when responding to questions; helps participants apply learning to on-the-job 

situations.  

  

KA6. Creates a positive learning climate: Establishes a learning environment where participants feel 

safe to try new skills and behaviors, individual differences are respected, and confidentiality is 

supported; personally models behavior that is consistent with the goals of the program.  

  

KA7. Delivers various learning methodologies: Facilitates learning by using various learning delivery 

methodologies that achieve learning objectives and ensure application, including a combination of 

lectures, role plays, simulations, technology-delivered training, online learning, and learning technology 

support tools; encourages informal learning approaches such as the development of personal learning 

networks; follows facilitator materials to ensure effective and consistent delivery.  
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KA8. Facilitates learning: Varies delivery style to fit the audience; adapts to the needs of participants 

and adjusts curriculum as needed; presents information in a logical sequence; uses appropriate visual 

aids; listens and responds to questions and objections; leverages the knowledge and experience of 

participants to facilitate learning; manages group dynamics; manages time on learning topics.  

  

KA9. Encourages participation and builds participant motivation: Uses techniques and skills to engage 

all participants in the learning experience; adapts own style to different participant and group styles; 

makes effort to "bring in" passive participants; creates excitement and commitment to the learning 

experience; engages participants by providing opportunities for participation and experimentation in 

the learning process; capitalizes on participant diversity to maximize learning; builds a collaborative 

learning environment.  

  

KA10. Delivers constructive feedback: Provides behavioral feedback on participants’ performance 

during or after the learning experience; maintains or enhances participants' self-esteem; supports 

feedback with specific examples of behavior and possible alternatives for improving performance; 

provides a balance of positive and constructive feedback; creates opportunities for self-discovery and 

insight.  

  

KA11. Ensures learning outcomes: Ensures the learning objectives are met; integrates or embeds 

appropriate performance support and assessment techniques to check participants’ understanding and 

to ensure skill or knowledge acquisition, on-the-job application, and intended business results.  

  

KA12. Evaluates solutions: Monitors the impact of learning solution to ensure its effectiveness; 

summarizes and communicates evaluation results.  

 

AOE 6: Managing Learning Programs6 

KA2. Establishes project goals and strategies7: Identifies the purpose and desirable outcomes of a 

learning project; understands what drives the business and determines how the learning project can 

best add value; selects appropriate learning, development, and human performance strategies to 

support project goals and objectives; aligns project goals and objectives to the business objectives or 

organizational strategy.  

  

KA7. Manages others: Directs, assigns, or manages the work of others on the learning project team to 

accomplish project goals and objectives.  

  

KA8. Manages and implements projects8 Identifies sponsors or champions to help ensure successful 

project implementation; sources work; budgets, plans, and organizes learning project; executes learning 

project activities; evaluates the quality of the learning project deliverables; provides recommendations 

to enhance the learning project’s future impact on the business objectives.  

  
6For purposes of the Skill Application Exam, the actions associated with MLP KA1, 3, 4, 5, 6, and 9 (establishes a vision; implements action plans; 

develops and monitors the budget; manages staff; models leadership in developing people; manages external resources) were incorporated 

into the other KAs rubrics. MLP KA10 (ensures compliance with legal, ethical, and regulatory requirements) was not included in the assessment 

model. 
7For purposes of the Skills Application Exam, KA2 (establishes strategies) was modified from the original Competency Model content to better reflect 

the expected performance of a CPLP candidate. 
 
8For purposes of the Skills Application Exam, KA8 (manages and implements projects) was modified from the original Competency Model content to 
better reflect the expected performance of a CPLP candidate.  




