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INTRODUCTION
As Theodore Pietrzak writes in “Successful Inside 
Consulting,” the role of an internal consultant “is to 
help and guide clients in the organization through 
influence without formal authority by addressing 
needs and helping clients move from a current 
situation to a more desirable state.” 

Internal consultants often help organizations 
deal with the realities of complex business 
processes and rapid change across multiple 
departments or between a number of stakeholders. 
Specifically, the work might include analyzing 
problems, making recommendations, developing 
plans, and implementing change. 

To determine if you’re willing to tackle being 
an inside consultant, first check your personal 
readiness. For example, do you have strong 
observation and problem-solving skills? 

Next, you’ll need to determine if your 
organization is ready. Does management have  
a positive perception of you and your credibility? 
Does the organization focus on making decisions 
based on evidence? Is it willing to use innovative 
approaches? 

This job aid collection provides you with 
the tools and templates to serve as an inside 
consultant. Use it to: 

• Assess your skill sets to determine  
whether you have what it takes to be  
an inside consultant. 

• Determine the most pressing organizational 
challenges that need to be addressed to 
attain success.

• Help your organization address specific 
challenges, such as coaching, diversity and 
inclusion, employee engagement,  
and teamwork.

• Provide critical stakeholders with the 
wherewithal to face hurdles in the 21st-
century business world.
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ASSESS YOUR KNOWLEDGE AND SKILL SETS 
Not all learning professionals are cut out to be inside consultants. The role requires patience, collaboration skills, 
assertiveness, and tact, along with the ability to balance risk, make decisions, and handle numbers and data. 

The following job aid lists personal competencies required of inside consultants. Consider the frequency at which the 
potential inside consultant exhibits these traits, and rate that person accordingly. Note that you can also use this job aid to 
rate yourself.
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ASSESS YOUR KNOWLEDGE AND SKILL SETS
Fill this out by yourself. Also make several copies and ask others you trust to fill it out with you in mind. Then review the 
differences between your responses and the average responses of how others see you.

Directions: Circle the frequency at which the person in question has shown knowledge or understanding or has exhibited the 
skill in the following specific areas:

 Personal Competencies Not often Sometimes Often Constantly

 1. Seeks relevant data and information. 1 2 3 4

 2. Comfortably handles numbers and data. 1 2 3 4

 3. Generates options for problem solutions. 1 2 3 4

 4. Works well with a variety of people. 1 2 3 4

 5. Fosters effective collaboration. 1 2 3 4

 6. Builds working relationships with others. 1 2 3 4

 7. Communicates well whether speaking or writing. 1 2 3 4

 8. Listens effectively. 1 2 3 4

 9. Understands practical organizational politics. 1 2 3 4

 10. Knows key decision makers at several levels.  1 2 3 4

 11. Understands what drives decisions. 1 2 3 4

 12. Realizes how influence occurs internally. 1 2 3 4

 13. Knows key result areas in the organization. 1 2 3 4

 14. Knows the critical business processes. 1 2 3 4

 15. Understands business priorities.  1 2 3 4

 16. Knows internal supplier-customer connections. 1 2 3 4

Average the responses from your colleagues on a per-item basis. Then compare that number to your responses. Look for 
trends in their responses to determine what you should work to develop. The categories of specific competency items are: 
Cognitive (1-4), Interpersonal (5-8), Organizational (9-12), and Business (13-16). 

Proceed to construct a self-development plan to enhance your knowledge and skills in the relevant competency areas. 
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