
1. Think of a great class you once took. In the left-hand column below, list all of the characteristics that made it great. Be
precise in identifying the characteristics. For example, don’t merely list “instructor” but rather describe what the instruc-
tor did that made the class great.

2. Repeat the same activity, but for a rotten class. In the right-hand column below, note the characteristics that made it
rotten. 

Exercise 7-1: Good Class, Bad Class

Characteristics of a Good Class Characteristics of a Bad Class

3. Examine the two lists and check off all of the characteristics or actions, both wonderful and rotten, that are present in
most of the classes you create and/or deliver.

4. Review the lists below (taken from pages 44–45 of Telling Ain’t Training). How do these characteristics compare with
yours? Check off any items, good or bad, that fit with your training design and/or delivery.

(continued on next page)

Characteristics of a Good Class

¨ It responded to my needs.

¨ I could see how it applied to me.

¨ There was a lot of participation.

¨ I was drawn in quickly.

¨ The explanations were clear and concise.

¨ I could relate to the examples.

¨ It applied to my job.

¨ I could ask questions at any time.

¨ I didn’t feel stupid.

¨ I understood where I was going.

¨ There were lots of takeaways I could use.

¨ It helped me do my work better.

¨ The session was interactive.

¨ I could try out what was taught.

Characteristics of a Bad Class

¨ It was too far removed from my interests.

¨ I couldn’t see how I would use it.

¨ It was a one-way transmission of information.

¨ I soon was in information overload.

¨ There was little to no discussion.

¨ There was little to no practice.

¨ There was little to no feedback to me personally on
what I did.

¨ The materials were poorly designed.

¨ A lot of time was wasted.

¨ There was very little I could take back to my job.

¨ The content was okay but the methods for communi-
cating were poor.

¨ I was a passive learner most of the time.

¨ I couldn’t understand what was being taught.



Characteristics of a Good Class

¨ I got feedback on how I did.

¨ There was warmth and humor.

¨ I learned a lot from the other participants.

¨ The materials were clear and useful.

¨ I felt respected.

¨ There was lots of two-way communication.

¨ There wasn’t a lot of time wasted.

¨ The instructor “spoke my language.”

¨ I felt I added value to the session.

¨ I learned a lot of useful stuff . . . for me.

Characteristics of a Bad Class

¨ The language and/or jargon lost me.

¨ There were very few, if any, examples that I under-
stood.

¨ It was dull, monotonous, and boring.

¨ There was little or no class interaction with other
participants.

¨ I was just another body in the course.

¨ I contributed nothing or little to the session.

¨ I didn’t learn much.

¨ I couldn’t ask questions when I wanted.

5. Focusing particularly on the “bad” characteristics that are present in your training, use these lists to modify both the
design and the delivery of your learning sessions. Include more of the “good” characteristics whenever possible.

Exercise 7-1: Good Class, Bad Class (continued)

 


