
Evaluation Instrument 9–1
Pretest on Decision Making

Circle either true or false:

T F 1. We all make hundreds of decisions every day.

T F 2. All decisions are made in an essentially similar pattern.

T F 3. Choices should be evaluated as they appear.

T F 4. Decision making applies to all phases of management or

supervision.

T F 5. Creativity is not necessary in most decision making.

T F 6. Intuition is more important than rational thought in the early stages

of decision making.

T F 7. Limits should be established early in the decision-making process.

T F 8. Tolerance for risk influences decision making for managers.

T F 9. Good decisions are both properly made and effective.

T F 10. Organizational decisions tend to be more “convoluted” than

“straightforward” in nature.

List several decisions that you either have made in the past couple of weeks or you will

need to make in the next several weeks. These will serve as the basis for discussion during

this program.
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