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About the Study

= November 2019 survey
= 185 respondents
= About nine in 10 were managers or above

= |nterviews with subject matter experts
conducted in early 2020



Aligning With Organizational Values C—l’d@

To what extent do you agree that your organization’s talent development programs and business N E >< T
strategy reflect its values, pillars, or mission statement?

19%

A very high extent
yhie 22%

A high extent

37%

33%
A moderate extent

9%

19%
A small extent

4%
Not at all

2%

Ml Talent development programs W Business strategy
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Reporting on Talent Development Performance

Is the performance of talent development discussed at your organization’s board meetings or
senior leader and executive team meetings?

56%
Board meetings
Senior leader and executive 78%
team meetings 22%
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Developing Talent Development Strategy

Who is involved in developing the talent development strategy at your organization?
(Select all that apply.)

Head of human resources 72%

Business unit leaders 60%

57%

Head of talent development

Chief executive officer 39%

Individual talent development managers 35%

Chief operating officer 24%



Business Support for Talent Development C‘l’d@

How do business leaders at your organization show their support for talent development? N E >< T
(Select all that apply.)

Encouraging their reports to participate in talent

68%
development programs

Participating in talent development programs as facilitators 55%

Participating in talent development programs as learners 55%

49%

Publicly discussing the value of talent development

Involving talent development in strategic planning 46%

Collaborating with talent development on identifying or

44%
preparing their successors ’

44%

Participating in talent development programs as coaches

Including learning milestones in their reports' goals

Recognizing or rewarding participation or performance in
talent development programs
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35%




Talent Development's Influence

How do talent development leaders or data influence your organization’s business strategies?
(Select all that apply.)

Supporting organizational change 67%

61%

Participating in discussions regarding the future of work

Helping identify how talent strategies can fulfill the

A . 57%
organization's skill requirements

Succession planning for key business roles 53%

Helping identify when solutions other than talent

50%
development can play a role in addressing problems ’

Helping identify business opportunities and challenges

. 47%
based on employee skills ’

Supporting initiatives around defining values and

42%
company culture
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Using Measurement to Drive Alignment

How does your organization use talent development data and evaluation results to adjust its talent
development strategy to ensure continued alignment?

To identify opportunities for new talent

68%
development programs

To guide changes to talent development

- . 58%
program objectives, content, and audiences

To identify talent development programs for
discontinuation

39%

To determine how the talent development
budget will be divided

35%

To determine how much of the organizational

. 30%
budget will be allocated to talent development
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