Tool 39-2
Internal Consulting Competencies Self-Assessment
B. Kim Barnes and Beverly Scott
Chapter 39, “Consulting on the Inside,” ATD’s Handbook for Training and Talent Development, 3rd ed.
Given the feedback you have received, your own self-knowledge, and what you have learned about internal consulting, complete this self-assessment to rate your competence as an internal consultant. 

On a scale of one to three, rate the skill level you display in each behavior:
1 – I do this well
2 – I do this satisfactorily
3 – I need to improve the way I do this
	Internal Consulting Behaviors
	Score
	Notes

	1. I make sure my interpersonal relationships with clients, peers, and others in the organization are collaborative, healthy, and team based.
	
	

	2. I am assertive in taking a stand, delivering tough messages, and pushing for decisions and outcomes.
	
	

	3. I establish credibility and respect by doing good work, delivering value, and achieving results.
	
	

	4. I maintain independence, objectivity, and neutrality.
	
	

	5. I help clients and the organization understand the value of the work I deliver to them.
	
	

	6. I understand and know how to succeed in the organization.
	
	

	7. I use imagination, creativity, and forward thinking to solve problems.
	
	

	8. I stay aware of the organization’s key strategic priorities.
	
	

	9. I seek balanced, win-win partnerships with clients and colleagues.
	
	

	10. I hold high ethical standards and maintain integrity through professionalism, ethics, and contracting.
	
	

	11. I demonstrate an entrepreneurial spirit by stepping forward to lead change in the organization as needed.
	
	

	12. I keep an external mindset to provide a more balanced perspective.
	
	

	13. I work toward clarity of roles with other staff units 
(e.g., human resources, quality improvement, finance, or information technology).
	
	

	14. I build relationships with senior leaders and develop an extensive network of contacts at all levels.
	
	

	15. I am resourceful, flexible, and innovative in using media, methods, and resources.
	
	

	16. I maintain a good working knowledge of the important products, services, or experiences that the organization provides to its customers.
	
	

	17. I emphasize follow-up and good customer service.
	
	

	18. I communicate clear expectations about roles, goals, 
and approaches.
	
	

	19. I act to achieve results tied to the organization’s goals.
	
	

	20. I seek diverse perspectives on issues related to any engagement.
	
	

	21. I offer a clear statement of my services as distinct from those offered by others in the organization.
	
	

	22. I leverage insider knowledge and systems thinking to address organizational issues.
	
	

	23. I am not wedded to a specific approach.
	
	

	24. I think strategically and leverage support for critical 
strategic issues.
	
	

	25. I am caring, compassionate, and capable of celebrating client’s success.
	
	

	26. I provide a realistic picture to the client of what is 
achievable in the time available, given the degree of difficulty of the goal.
	
	

	27. I understand, respect, and effectively use power in the organization to assist clients in achieving their goals.
	
	

	28. I avoid getting trapped into taking sides or carrying messages.
	
	

	29. I show how my services are distinct from those of external consultants.
	
	

	30. I use appropriate judgment, recognizing political issues, 
cross-functional interdependencies, and the importance of cultural fit.
	
	

	31. I take advantage of windows of opportunity and can take 
a just-in-time approach to client needs.
	
	

	32. I support managers in aligning their team or unit with the organization’s strategy.
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