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	1. Understand the longer-term organizational strategy.
2. Determine the critical, strategic roles for organizational success and the future demand for those roles.
	3. Assess the skills and competencies of the current workforce.
4. Compare forecasted needs to current skill and competency levels and external availability—gap analysis
	5. Develop a SWP and talent strategy that includes plans to close gaps and execute the plan.
6. Monitor the plans and adjust accordingly. 
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