Tool 39-3
Internal Consulting Competencies Self-Assessment: Scoring Sheet
B. Kim Barnes and Beverly Scott
Chapter 39, “Consulting on the Inside,” ATD’s Handbook for Training and Talent Development, 3rd ed.
Add your scores from Tool 39-2 for each of the competencies to ascertain how you perceive your level of confidence and skill. Then take some time to think through ideas for next steps.

	Internal Consulting Competencies
	Competencies and Scores
	Total

	Collaborating With Others
	1
	9
	17
	25
	

	
	
	
	
	
	

	Establishing Credibility
	2
	10
	18
	26
	

	
	
	
	
	
	

	Taking Initiative
	3
	11
	19
	27
	

	
	
	
	
	
	

	Maintaining Detachment
	4
	12
	20
	28
	

	
	
	
	
	
	

	Marketing the Value of Consulting Services
	5
	13
	21
	29
	

	
	
	
	
	
	

	Demonstrating Organizational Savvy
	6
	14
	22
	30
	

	
	
	
	
	
	

	Acting Resourcefully
	7
	15
	23
	31
	

	
	
	
	
	
	

	Understanding the Business
	8
	16
	24
	32
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