
Tool 42-2 

Sample Project Charter 
Lou Russell 

Chapter 42, “The Trifecta,” ATD’s Handbook for Training and Talent Development, 3rd ed. 

Review this sample project charter to better understand the project charter components. 
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Project Charter: Moser RMA

Business Objectives (Increase Revenue, Avoid Cost) 
Primary
Moser RMA seeks to increase revenue by growing project management 
competency for their staff. This will allow the staff to be able to quickly define, 
plan, manage, and review ongoing project success in global leadership 
development.

Project Objectives
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1. Deliver the Moser RMA Project Management Fundamentals workshop as a
Virtual Instructional Learning Technology, one half day per week for four
weeks (equivalent to a 2-day workshop).

2. Deliver the Moser RMA Project Management Fundamentals workshop as a
2-day face-to-face workshop (future date pending).

3. Coordinate the scheduling of the Moser RMA Project Management
Fundamentals workshop globally.

4. Provide all workshop evaluations (during and after the workshop) to all
after each workshop.

5. Provide one of Lou Russell's project management books in digital format for
learner access and review.

Learners do not attend the 
workshop the were assigned to

M H Remind them and their boss 
multiple times prior

Find other people to take their 
place in the workshop
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