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Because it’s so important for the right people to be in the right positions, we created a list of things to consider when SMEs are selected to facilitate learning. Use this list to select instructional SMEs yourself, or to influence decision makers.
Communication Skills 
The SMEs chosen to deliver training should have above-average communication skills. Look for:
· Their ability to be clear and explain topics in a way that can be understood by others who are less knowledgeable than they are.
· Their ability to connect the dots and communicate the big picture.
· Above-average presentation skills and comfort in front of groups.
· People who are naturally amiable. Learners want to learn from people they like.
· People who are trustworthy and have a good reputation. Learners don’t want to sit in a room with people they are unsure about.
Willingness to Learn
The SMEs chosen to deliver the training should possess curiosity and a willingness to learn new skills. You will, at times, be asking the SMEs to step out of their comfort zone, especially when you coach them. Someone who isn’t willing to be coached isn’t going to be an easy person to work with.
Availability
You will be asking the SMEs to add to their workload, which means you need someone who will be available. If you can’t get on their calendar, it doesn’t matter how rich their expertise is.
Enthusiasm
The people invited to facilitate learning should exhibit enthusiasm both for people and for the goal behind the learning event you’re asking them to lead. If the SME doesn’t believe in the project or has ideas different from yours for what should take place, you’ll end up fighting an uphill battle.
Respect
As Chuck Hodell wrote in SMEs From the Ground Up, everyone at the training table is an expert in their area. The SME you work with should have respect for your role as a talent development professional. When SMEs have respect for talent developers, projects go well. When respect isn’t present, frustration follows.

Choosing the right people to lead learning events is critical. You need someone who supports the project, can deliver the training well, and is easy to work with—one of the most overlooked criteria for choosing a SME.
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