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Reflect Diversity in L&D Content
Representation of diversity
· Use diverse images, including race, ethnicity, gender identity, age, physical size, religion, sexual orientation, and disability. 
· Select images that illustrate diverse people in everyday settings and engaging in positive ways with others.
· Illustrate culturally competent gestures, clothing, expressions, and interactions. 
· Consider the clothing and hairstyles featured and whether they are representative and culturally appropriate.
· Use names, pronouns, and personas that represent diversity in terms of gender, sexual orientation, race, ethnicity, age, and national origin in your examples and scenarios. 
Inclusive language
· When designing scenarios or examples, make sure the roles you assign are culturally competent and equitable. Who is the CEO? Who is the executive assistant? Who is the engineer? Who is the accountant? Who is the general counsel? 
· Check for phrases or words that may be perceived as exclusionary.
Multimedia 
· Use video clips with diverse actors or speakers.
· Review scenes to ensure they are culturally appropriate and free of bias and stereotypes. 
Sources and expertise 
· Cite diverse authors and thought leaders.
· Use quotes from diverse individuals.
· Use organizations and leaders that have a positive reputation for DEI when selecting examples or models of best practices.


Create Inclusive Learning Environments
Instructors and speakers
· Select trainers or training teams that reflect diverse dimensions of identity
· Ensure that panels represent diversity
· When moderating a panel, invite speakers from underrepresented groups (such as women and people of color) to speak first and make sure they have ample opportunities to speak 
· Invite guest speakers who are diverse or have a positive reputation related to DEI
Training location
· Provide substantial classroom space for people with mobility issues to maneuver easily
· Ensure visibility for all participants to see the front of the room
· Ensure the facility is accessible for all needs (for example, close to public transportation, accessible restrooms, private space for nursing mothers, and easy storage for food items for those with dietary restrictions)
Activities
· Modify activities that require moving around the room for people with physical mobility challenges
· Provide adequate breaks for people to take care of their physical needs 
· Combine interactive and reflective activities to accommodate diverse learning styles
· Provide an appropriate mix of low and high intensity activities to create a meaningful learning experience without emotionally exhausting participants
Instructor interactions
· Use consistent greetings with participants to create an inclusive learning space
· Give equitable attention to participants. 
· Be mindful of your micro-messages (such as eye contact, physical proximity, nonverbal gestures, and facial expressions) to indicate respect and inclusion to all participants.
Learner participation
· Communicate behavioral norms up front to ensure commitment to a respectful learning environment.
· Consider separating managers from employees or making sure employees are not paired up with someone in their reporting chain.
· Frequently invite individuals from underrepresented identity groups or lower levels in the organization to offer their input. 
· Mix up participants during activities to diversify groups. Consider assigned seating or break out groups to maximize diversity in interactions among participants. 
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