Tool 28-2
A Tool to Define Make or Buy Decisions
David Macon
Chapter 28, “Initiating a Talent Development Effort,” ATD’s Handbook for Training and Talent Development, 3rd ed.
Use the following table to decide whether it will be better to use internal resources or to purchase external support to develop courses, self-paced materials, webinars, mobile solutions and other delivery options.

	Use Internal Resources
	Use External Resources

	Qualified and credible experts are available
Specific knowledge is only available internally 
Building credibility with sponsors is desired
There is time to guide SMEs
Time is available to test the products and services
Budget constraints exist
An experienced instructional designer and organization development expert are available
Quality materials can be produced quickly and inexpensively
Relevant data are only available internally
A “mistrust of not-invented-here” mentality exists in the organization
	The best expertise is available outside the organization
An objective or fresh perspective is required
Time is of the essence
Staff are not available to dedicate time to the project
Budget is available
The organization lacks the technology or ability to produce superior materials
Relevant, credible materials and programs are available
Customization is not required
Outside authorities have more credibility
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