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Use these tough-question prompts and discussion starters for your next executive briefing, proposal, or conversation:
· What are the tangible benefits of moving ahead with this project?
· What are the intangible benefits of moving ahead with this project?
· What are the risks (hard dollar costs) if this project fails?
· What are the intangible costs if this project fails?
· What are the costs if we do nothing to correct this situation?
· What solutions have we tried previously? Which have failed? Why?
· What approaches have we tried previously, but failed to execute properly?
· What approaches have we tried previously, but abandoned for whatever reason before 
measuring final results?
· What are organizations in other industries doing to solve this or similar issues?
· What have organizations in other industries not tried in dealing with this same issue?
· Have we defined the real issue or obstacle to success? 
· What’s another way to frame the goal we’re trying to achieve?
· Could this possibly be the right approach, but the wrong timing to move ahead?
· If you personally were selecting the decision criteria for this initiative, what would you add or delete?
· If money were no object, how would we approach a resolution to this situation?
· Five years down the road, how will we know we’ve succeeded in resolving this situation?
· How would each of you describe success toward this initiative—in very practical terms?
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