Tool 28-1
90-Day Planning Template
David Macon
Chapter 28, “Initiating a Talent Development Effort,” ATD’s Handbook for Training and Talent Development, 3rd ed.
Objectives
1. _____________________________________________	Benchmark: ________
2. _____________________________________________	Benchmark: ________
3. _____________________________________________	Benchmark: ________
Milestones
1. _____________________________________________	Deadline: ________
2. _____________________________________________	Deadline: ________
3. _____________________________________________	Deadline: ________
4. _____________________________________________	Deadline: ________
5. _____________________________________________	Deadline: ________
Projects
	Project Outcome
	Assigned To
	Deadline

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	



Tasks
	Task Outcome
	Assigned To
	Deadline
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