Tool 33-1
Self-Assessment for Agile Teams
Alex Adamopoulos
Chapter 33, “Digital Age Requirements for TD Professionals,” ATD’s Handbook for Training and Talent Development, 3rd ed.
Role: ____________________________		Responsibility: __________________________

	1. The team regularly takes time to reflect, capture learning, and improve the way they work (i.e., at least every four weeks they look back and consider how to improve working practices).
	Never
	
	
	
	
	
	
	
	
	Always

	
	
	
	
	
	
	
	
	
	

	1
	2
	3
	4
	5
	6
	7
	8
	9
	10




	2. The team regularly shows the work they have done so far, to seek feedback for improvements (i.e., at least every four weeks they demonstrate any improvements made to the solution).
	Never
	
	
	
	
	
	
	
	
	Always

	
	
	
	
	
	
	
	
	
	

	1
	2
	3
	4
	5
	6
	7
	8
	9
	10




	3. The team responds quickly and easily to changes in the understanding of what the end-user or customer needs (i.e., not just delivering what was originally asked for, but adjusting as the real need is revealed).
	Never
	
	
	
	
	
	
	
	
	Always

	
	
	
	
	
	
	
	
	
	

	1
	2
	3
	4
	5
	6
	7
	8
	9
	10




	4. The team frequently comes together to review progress, identify impediments, and take action (i.e., some form of daily stand-up or other high-bandwidth communication).
	Never
	
	
	
	
	
	
	
	
	Always

	
	
	
	
	
	
	
	
	
	

	1
	2
	3
	4
	5
	6
	7
	8
	9
	10




	5. Pre-work (such as analysis, design, specification, or detailing) is only done right before the team needs it, not in advance (i.e., not more than two weeks before the work starts).
	Never
	
	
	
	
	
	
	
	
	Always

	
	
	
	
	
	
	
	
	
	

	1
	2
	3
	4
	5
	6
	7
	8
	9
	10




	6. Work is broken down so that the team can quickly complete it (i.e., large work items are split into smaller parts or rough overall solutions that take two weeks or less).
	Never
	
	
	
	
	
	
	
	
	Always

	
	
	
	
	
	
	
	
	
	

	1
	2
	3
	4
	5
	6
	7
	8
	9
	10




	7. The team decides when they have the capacity to start working on the next item (i.e., work is only started when they finish delivering something else—and is not committed to until then).
	Never
	
	
	
	
	
	
	
	
	Always

	
	
	
	
	
	
	
	
	
	

	1
	2
	3
	4
	5
	6
	7
	8
	9
	10




	8. The team actively manages the number of things being worked on in at least one part of the process (i.e., an agreed work-in-progress constraint that the team has chosen and is generally respected).
	Never
	
	
	
	
	
	
	
	
	Always

	
	
	
	
	
	
	
	
	
	

	1
	2
	3
	4
	5
	6
	7
	8
	9
	10




	9. The items the team is working on are clearly linked to an external objective for the organization (i.e., not for internal stakeholders, but paying customers or end-users).
	Never
	
	
	
	
	
	
	
	
	Always

	
	
	
	
	
	
	
	
	
	

	1
	2
	3
	4
	5
	6
	7
	8
	9
	10




	10. The economic value and urgency of each item the team is working on is understood (i.e., the team knows the benefit of each requirement and the impact of the delay).
	Never
	
	
	
	
	
	
	
	
	Always

	
	
	
	
	
	
	
	
	
	

	1
	2
	3
	4
	5
	6
	7
	8
	9
	10




	11. Incoming demand is quickly given a clear priority order that the team understands (i.e., new ideas or requirements are prioritized within a week of being captured).
	Never
	
	
	
	
	
	
	
	
	Always

	
	
	
	
	
	
	
	
	
	

	1
	2
	3
	4
	5
	6
	7
	8
	9
	10




	12. An iteration of a working solution is delivered early, followed by frequent improvements (i.e., something that is potentially useable is delivered less than 90 days after starting on it).
	Never
	
	
	
	
	
	
	
	
	Always

	
	
	
	
	
	
	
	
	
	

	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
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