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Engagement Strategies for Facilitators
Michael Wilkinson
Chapter 30, “Perfecting Your Facilitation Skills,” ATD’s Handbook for Training and Talent Development, 3rd ed.
Review this list of engagement strategies. How could you use these in your next event?

	Name
	Type
	Purpose
	How I Can Use this Strategy

	Brainstorming (basic)
	Generating ideas
	To generate many ideas
	

	Brainstorming (in teams)
	Generating ideas
	To generate many ideas
	

	Breakout groups
	Generating ideas
	To increase engagement and reduce time by having groups work on different parts of an activity
	

	Brief encounters
	Inquiry
	To allow participants to get input from others on a question they have
	

	Dot voting
	Decision making
	To narrow a list or select items from a list
	

	Dump and clump
	Generating ideas and categorizing
	To gather information and then categorize it
	

	Dyads and triads
	Generating ideas
	To generate ideas or answers in groups
	

	Forced analogies
	Generating ideas
	To provide a creative approach for a group to identify potential solutions to a problem
	

	Gifts and hooks
	Introduction
	To get participants familiar with one another at the beginning of a series of facilitated meetings
	

	Group questioning
	Inquiry
	To increase engagement during a Q&A period and help ensure that the most important questions are asked
	

	Grouping
	Categorizing
	To categorize information into groups
	

	Informed majority
	Decision making
	To make a decision about wording or other items where full consensus is not needed
	

	Introductions
	Introduction
	To have people become more familiar with one another
	

	Last person standing
	Generating ideas and categorizing
	To identify the most unique information or ideas in a short and energy-filled period of time
	

	Lobbying
	Decision making
	To build consensus around a few set of ideas and increase the level of commitment people have to participate in implementation
	

	More of and less of
	Generating ideas
	To help participants identify what is needed more of and less of from an organization in response to a likely change
	

	Rotating flip charts
	Reviewing
	To review information that has been developed in breakout groups and have teams provide detailed feedback
	

	Start, stop, and continue
	Generating ideas
	To help participants identify what they should start, stop, or continue in response to a likely change
	

	Think-pair-share
	Generating ideas
	To gather information in groups of two and share the information in a crisp, concise manner
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