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Things to Know
Execution Playbook
Your execution playbook is an essential part of your learning journey.  
Just think of it as your helpful little sidekick for the weeks ahead. 

Flip through this document to find the tools to help you execute your 
action plan. Curated, created, and designed by our speakers, you’ll find 
areas to note what was discussed during sessions and recommended 
resources to support your self-directed learning and help you design, 
deliver, and evaluate your own virtual training.

Your personalized action plan will reflect your personality, preferences, 
and experiences. The best part is that no action plan will look the same by 
the end of the event, but each will hold the same level of inspiration. Share 
photos of your completed playbook on social media and on our social feed.

Put the Meet in Meetings
Booking one-on-one or group appointments is a snap within the attendee 
directory, so you can pull together like-minded individuals to co-create 
solutions for your top challenges. Select an attendee’s profile photo to 
open their profile. Select Schedule Meeting and follow the instructions to 
send the appointment. Set your availability in your profile so that partici-
pants can request a meeting with you during the live event.

Start a Conversation
Join the conversations happening in public discussion forums or by 
private messages—ask questions, share ideas, request feedback, and 
suggest solutions to peers!

Social Media
Connect with us and share your experiences using the hashtag  
#ATDIntensive on all channels.

Need Help?
If you need assistance or have any questions during the event, including 
login assistance, please email virtualconference@td.org. We will do our 
best to respond as quickly as possible.

What Is ATD Intensive? 
ATD Intensive is all about how to design, 
facilitate, evaluate, and innovate your virtual 
training. By the time the ATD Intensive 
wraps, you’ll have the tools, support, and 
practice you need to rebuild successful and 
impactful virtual training programs. 

The ATD Intensive includes:
 • Deep Dive Days 
We’ll focus on critical areas of virtual training during our three live 
program days, then spend time connecting in small groups. Our 
cohort-based format gives you the space to process information, 
meet peers with similar challenges, and make lasting connections.

 • Messy Learning Labs 
Use purposeful spaced check-in points between live program days 
to explore, problem-solve, and persevere with peer support.

 • Asynchronous Learning 
Take control of your learning pace. Schedule learning time and 
explore our videos on-demand, featuring the highest-rated and 
most-watched content from past ATD conferences.

 • Execution Playbook 
This document will be your personal guide to customizing your vir-
tual training action plan! Take notes, explore resources provided by 
experts in the field, and customize your virtual training roadmap.

We’re So Glad You’re Here!
We can’t wait for you to experience the energy of ATD Intensive. We’ve 
worked hard to provide an immersive virtual experience like no other. 

Designed by virtual training practitioners for virtual training practitioners. 
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It is in your hands  
to make of our world 
a better one for all.

Nelson Mandela

Designing Your 
Virtual Training
August 18, 2022
 
Be mindful of intention. Intention is the seed that creates our future. Get 
clear. Laser your focus. Declare your intentions. Clarity + fierce intentions 
are a powerful combination. 

Set your intention for the day NOW: 

My priority for the day:

What is one thing  
I cannot finish today  
without exploring:

One question I need to 
remember to ask:
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Notes, Thoughts & Doodles:
(or sticky ideas)

Bright Ideas:

Great Minds to Connect With:

11:30 a.m.–12:30 p.m. ET

OPENING KEYNOTE

Creating Interactive Virtual 
Training
Cindy Huggett 
Principal Consultant, Cindy Huggett Consulting
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Today’s Most Important Thing:
Why is this so important?

My Key Takeaways:

Keep On Learning:
What do I want to learn more about?

My Next Steps:
What action do you need to take based on what you have learned?
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Notes, Thoughts & Doodles:
(or sticky ideas)

Share Feedback: 

Share what you are 
working on and get 
support, ideas, and 
suggestions from 
your peers.  

Focus on Deep Work: 

Need an accountability 

buddy? Get your inde-

pendent work done, 

motivated by the pres-

ence of others.

Discussion: 

Connect with 

peers through 

meaningful or light 

conversations.  

You get to choose.

Work Together: 

Socialize with others 
while you work on 
your design solutions.

Practice: 

Test out training 

delivery skills 
and ideas with 
peer support. 

Messy Learning Labs
September 8, 2022
12–2 p.m. ET | Moderator: Alexandria Clapp

Learning is not a straight path from concept to comprehension.  
We all need space for critical thinking, curiosity, and experimentation. 
Our Messy Learning Labs have purposefully spaced check-in points 
between live program days that allow you to explore, problem-solve,  
and persevere with peer support. You’ll get the chance to let ideas 
simmer, engage in retrieval practice, and collaborate on your projects.

Join a themed breakout space based on what you need.
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Debrief on What 
You’ve Learned:
Take this time to think about what you’ve learned at ATD Intensive,  
and how best to apply what you learned to your virtual training.


