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Navigating an Unpredictable Future




FutureFit Al (2,
- The Future of Organizations

In a rapidly changing world

o

Technology Disruption Talent
Executives moving from The average tenure on S&P 2015 high-school graduates
graduation to management 500 has fallen from 60 have never known a world
will face technology years to 18 years. without the internet or

500,000x more powerful. Google.
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- The Future of Work

Three primary challenges
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Rapidly Shifting Al & Automation
Demographics

Flexibility vs Performance
At least 14% of the global

99% of workers would like 75% of the North American  Workforce (375M workers) will
ability to work remotely and \ygrkforce will be composed of ~ need to switch occupations by
yet most effective agile millennials by 2030, with 2030, with over 55% of
collaboration practices require 45 of millennials from ethnic ~ them women and over 60%

in-person collaboration. minority groups. peoples of colour.
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- The Global Skills Challenge

Developing future fit talent

4Q00M {504 / 296

workers requiring
new skills by 2030

of executives believe
up/reskilling will fill
+50% of future talent needs

increase in demand for
technological skills
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- FutureFit Talent & Skills Strategy

An integrated, multi-lever approach

& o

Attraction Retention & Development Mobility
+ Attract unusual talent from + Support high-impact, + Power dynamic and
unexpected places to battle measurable growth intelligent pathways to

supply <> demand dynamics experiences support agility
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- Common Pitfalls

Why results fall short of aspirations

H

Undefined Destinations Imprecise Location
If you don't know where you are going... Pick-up: "somewhere in DC"
Unclear Pathways Irrelevant Measurement

A world with no Expedia Promise the world, deliver nothing






THE WALL STREET JOURNAL.

BUSINESS | MANAGEMENT MANAGEMENT & CAREERS

Why Companies Are Failing at Reskilling

In a tight labor market, employers from Amazon to JPMorgan are trying to
get better at retraining the workers they have. “\We need a Waze for your
career, says one labor expert.

SHARE

By Lauren Weber
April 19,2019 11:59 a.m. ET



- Connecting Siloed Data

Talent Data

Geo/socio/demographics
Purpose

Personality & Character
Career (Previous, Current,
Next, Dream)

Values & Interests
Preferences & Needs
Knowledge

Experiences

Skills

YV VY
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Talent-Opportunity Matching

Pathway Optimization

Provider Data

» Employment
» Learning

» Assessment
» Talent
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Opportunity Data

Occupation Hierarchy
Location

Skills

Pay

Education

Experience

Demand

Growth

Automation

Context
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