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[bookmark: _Hlk73872051]This checklist is useful to document what the organization has and what it needs to develop. Use it to review what metrics the organization already has available; draw a circle around the appropriate response under the Available column. Then decide which ones you will need to create based on what the organization needs to measure; draw a circle around the appropriate response under the Create column. You are now ready to prepare your action plan to measure what is available and create the new metrics.  

	Owner
	Metric
	Available
	Create

	Human resources
	Recruitment costs
	Yes
	No
	Yes
	No

	
	Interview costs
	Yes
	No
	Yes
	No

	
	Personality testing costs
	Yes
	No
	Yes
	No

	
	HR staff time
	Yes
	No
	Yes
	No

	
	Compliance with legal issues
	Yes
	No
	Yes
	No

	
	Retention rates
	Yes
	No
	Yes
	No

	
	Turnover rates
	Yes
	No
	Yes
	No

	
	Exit interviews (including guiding questions and data analysis)
	Yes
	No
	Yes
	No

	Learning and development
	Skill and competency testing costs
	Yes
	No
	Yes
	No

	
	Welcome packet 
	Yes
	No
	Yes
	No

	
	Learning and development staff time
	Yes
	No
	Yes
	No

	
	New employee orientation materials
	Yes
	No
	Yes
	No

	
	Computer room use for online trainings (in-house and rented)
	Yes
	No
	Yes
	No

	
	Facilitator’s preparation design and materials
	Yes
	No
	Yes
	No

	
	New and new-to-role employee satisfaction
	Yes
	No
	Yes
	No

	
	Participant evaluation forms (digital and printed)
	Yes
	No
	Yes
	No

	Communications
	All internal and external communications
	Yes
	No
	Yes
	No

	
	Communications staff time
	Yes
	No
	Yes
	No

	Other departments
	
	Yes
	No
	Yes
	No

	Information systems
	Costs of internal and outsourced technical support for virtual interviewing and meetings, online learning, and electronic communications 
	Yes
	No
	Yes
	No

	Different departments
	Facilitator’s time
	Yes
	No
	Yes
	No
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