Step 1: Building Your
Talent Development Framework Template

William J. Rothwell, Angela Stopper, and Aileen G. Zaballero

Chapter 44, “Structuring Talent Development to Meet the Dynamic Needs of the Organization,” ATD’s Handbook for Training and
Talent Development, 3rd ed.

This is the first worksheet for determining how to align your talent development function with

dynamic business needs.
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Building your Talent Development Framework

Log on to https://puzzle.td.org/

Click on “Create Your Own Puzzle”

Sign in or create an account, IT’S FREE. (Note: You do not have to be an ATD Member.)

Click the component you want to add to your framework; and you will be prompted to select “Primary”,
“Secondary”, or “Not applicable” (Note: If you click on the puzzle piece it will give you the ATD definition.)
Give you Puzzle Framework a Title

(Optional) Upload your logo

Make modifications as you complete the remaining worksheets

Steps for Strategic Prioritization

Steb 1 Identify and list your organization’s business priorities
ep

Name your Primary Components
Step 2

Name your Secondary Components
Step 3

Remove nice-to-have components (for now)
Step 4

Revisit your framework as priorities or resources change

Step 5

STEP 1: Identify / name your organization’s business priorities

Example:
e Create and launch new product line
e Increase customer retention
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STEP 2: Name your Primary Components

e Using the table below, and in partnership with your leadership/department/unit, review the
39 components and identify which are MISSION CRITICAL, meaning that they will have the
biggest, positive impact on one of the business priorities listed above. NOTE: For each priority,
you can list multiple components

¢ Update your puzzle, highlighting these components in red

¢ These are the Primary Components of your Talent Development Framework

Business Priorities Component(s) w/ Biggest .
R | (WHY
(from above) Impact on this Priority ational (WHY)

Example:
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STEP 3: Name your Secondary Components

e Using the table below, and in partnership with your leadership/department/unit, review the
remaining components and identify which are IMPORTANT, meaning that they will have a
moderate, positive impact on one of the business priorities listed above

o NOTE: For each priority, you can list multiple components
Update your puzzle, highlighting these components in orange
These are the Secondary Components of your Talent Development Framework

Business Priorities Component(s) w/
(from above) Secondary-Level Impact
Example:

Rational (WHY)
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STEP 4: : Remove the nice-to-have components (for now)

e Using the table below, and in partnership with your leadership/department/unit, list all of
the components that remain
Discuss each component: Are you willing to remove this component from your framework
(for now)
If you say no, and before adding these to your primary / secondary lists, you should:
o Name why, provide your rational for keeping the component in your framework
o Validate your reason
= |sthere someone else within your sphere who could take this over for you?
= Do others agree that no one else can take this over?
= Do others think this component is mission critical? Important?
= |s your reasoning for keeping the function strong? Do others agree?
If, following this analysis, you are still unwilling to remove the component from your
framework, highlight it red/orange (depending on if you wish to call it a primary or
secondary component)
Anything that remains is now a nice-to-have component and can be removed from your
framework (for now)

Components | Remove Check your rational Remove
: If no, WHY .

that Remain | (YES/NO) (see sample questions above) (YES/NO)

Example: o

STEP 5: Revisit your framework as priorities or resources change
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