Tool 46-1
7 Steps to Build Your Business Acumen
Kevin Cope
Chapter 46, “Building Your Business Acumen,” ATD’s Handbook for Training and Talent Development, 3rd ed.
As a talent development (TD) professional you must make a commitment to build your business acumen. You can do this with ongoing study and action. By doing so, you will not only build your own career, but also help your organization. Use these seven steps for your ongoing development and identify how you will do each. Review chapter 46 for more ideas.

Commit 15 minutes each day for business news. I will set aside time for regular study, research, and to read business news by: 




Stay current on your company’s direction, strategy, and objectives. I will learn how my company is organized, who the key officers are, our primary products and services, our present and future goals, our financial situation, and our opportunities, as well as more about the values and strategies of our CEO, my division head, and my direct supervisor. I will do this by:




Talk with key company managers. I will introduce myself to our key company leaders and managers. I will begin by sharing my desire to build my business acumen with my supervisor on this date: _______






Build relationships. When realistic or appropriate, I will put my comments and questions into succinct, meaningful, and timely e-mails or memos addressed to the appropriate personnel. I will be targeted in my approach and offer how my knowledge can help influence our business. I will keep my supervisor informed, starting with a discussion of my plan. I will meet with my supervisor this week by: 




Attend industry meetings and make outside contacts. I will talk with my supervisor about opportunities to attend industry or major customer conferences or meetings. My intent is to network with those I meet. I will gain direct sources of helpful industry, economic, or business information by:




Use a buddy for accountability and mentoring. I will identify someone to work with me regarding my business acumen action plan. Individuals whom I might consider include: 




Influence management. I will prepare myself to be ready to present ideas, share possible opportunities, and use ROI analysis to make a convincing case when an opportunity arises. To do this, I will need to: 
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