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Chapter 44, “Structuring Talent Development to Meet the Dynamic Needs of the Organization,” ATD’s Handbook for Training and 
Talent Development, 3rd ed. 

This is the fourth worksheet for determining how to align your talent development function with 

dynamic business needs. 

This is a supporting tool for ATD’s Handbook for Training and Talent Development, 3rd edition. © 2022 ATD. All other rights reserved.



                 Aligning Your Talent Development Function with Dynamic Business Needs 
Worksheet #4 

 

 © 2021 Rothwell, Homer, Stopper  & Zaballero  
All Rights Reserved 

Last updated 4/11/2021 

1 
worksheet created by  

Angela L.M. Stopper 
astopper@berkeley.edu  

Communication Strategy 

A good communication plan can potentially address issues such as organizational buy-in, resource allocation, 
and promote employee engagement. Continual and consistent communication from the Talent Development 
team supports the visibility and credibility of the TD Framework.   
 

1. Stakeholder 
a. Who are they 
b. What information do they need 
c. What is the purpose of the message 

2. Metrics/Data 
a. What are the indicators of success for each of your programs 
b. What data does your audience want to know 

3. Message 
a. What the is elevator pitch 
b. What social media platforms will be used to deliver the message 
c. Which departments (PR/Marketing) can you collaborate with 
d. Who are your change champions 

 
Stakeholders Information Purpose Message 

Example: 
C-Suite 

KPIs 
Leadership 

support 
Build an employer of choice brand  
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Evaluate 

Rothwell Grid Model of Evaluation 

Program/Product Before the Change During the Change After the Change 
Long After the 

Change 
Example: 
Sponsor 

Community of 
Practice (COP) 

No direct links to 
L&D 

Motivated and 
engaged employees 

XX% increase in 
employee 
participation 

Company brand as 
the employee of 
choice 

ROI/Cost-Benefit 
based on Phillips 

Relating training results to KPIs 
and to the Balanced Scorecard 
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Re-calibrate 

1. Review each program/product
2. Based on the evaluation provide recommended revision
3. Review TD Framework as whole and modify as needed

Primary 
Component 

Remove 
(YES/NO 

Program(s) / 
Product(s) 

Recommended 
Revisions 

Expected 
Impact 

Additional 
Resources 

Example: 
Foster 
Innovation 

No 

Sponsoring 
Community of 
Practice 

L&D representative 
at COP 

-possible push back
from COP
-Shift of ownership

-time
-staff

Lunch and Learn 
Series 

Create virtual series -more participants -staff

Mastermind 
Forums 

Keep as is --- No additional 
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