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Chapter 44, “Structuring Talent Development to Meet the Dynamic Needs of the Organization,” ATD’s Handbook for Training and 
Talent Development, 3rd ed. 

This is the second worksheet for determining how to align your talent development function with 

dynamic business needs. 
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Populating Your Talent Development Framework 

STEP 1: Using Worksheet 1, copy your Primary and Secondary Components into the tables 
below. 

STEP 2: Using the You-Me-We Learning Model, build your program / product portfolio for 
each component.  

• You Learning: When a learner looks to you, the organization, for a learning experience,

that’s You Learning. When creating You Learning, it’s important to create learning

journeys for your employees as opposed to one-and-done programs that aren’t

integrated into the business strategy. Engage your top leaders to talk about the

importance and impact of development, and market your offerings like you are the #1

learning and development company in the world!

• Me Learning: Anything in your Me Learning Strategy should focus on creating content

that people go in search of, right when they need it or are ready for it. They own their

learning journey, and they know where to go and who to ask for help. A good Me

Learning portfolio allows your learner to feel in control, supported, and ready to seek

out learning opportunities throughout the day, as part of their job, right in their

workflow.

• We Learning: As you build your We Learning portfolio, focus on developing vehicles you

can distribute to engage your clients in the building and use of a personal learning

network. Think, “How is my team creating and enabling safe space opportunities for

people in the organization to gather and learn from one another?” and build a portfolio

that does that.
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STEP 3: Ensure you have a diverse mix of You, Me, and We Learning Programs / Products as 
part of your strategy.   

Primary Component 
Learning Type 
(You, Me, We) 

Program(s) / Product(s) 

Example: 

Foster Innovation 
We Sponsoring Community of Practice 

You Lunch and Learn Series 

We Mastermind Forums 
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Secondary Component 
Learning Type 
(You, Me, We) 

Program(s) / Product(s) 

Example: 

Compliance 
We Community of Good Governance 
Me Product specific checklist 

You Global Standards Training 
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