Tool 47-1
9 Questions to Determine Suitability for 
Remote Work 
Norma Dávila and Wanda Piña-Ramírez
Chapter 47, “Supporting Your Organization’s Onboarding Efforts,” ATD’s Handbook for Training and Talent Development, 3rd ed.
This tool addresses key issues related to working remotely from the organization’s perspective. Your answers to each open-ended question will give you a unique perspective on which employees are best suited for remote work and will enable you to identify the specific needs of those who still demand additional support. Take time to answer each question thoroughly and differentiate responses by employee when appropriate. 

1. Does the organization have a written policy for remote work?



2. Are employee results measured by time or product?



3. How much do employees depend on others to do their work?



4. How much direction and guidance from their supervisors and managers do employees need to do their work?



5. How much equipment do employees need to do their work?



6. How much technical support can employees receive to set up the company’s equipment?


	
7. How will employees be compensated (for example, by hour or output)?



8. How often will employees need to interact directly with other areas of the organization? 



9. Do employees have characteristics that enable them to effectively work remotely?
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