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Chapter 44, “Structuring Talent Development to Meet the Dynamic Needs of the Organization,” ATD’s Handbook for Training and 
Talent Development, 3rd ed. 

This is the third worksheet for determining how to align your talent development function with 

dynamic business needs. 

This is a supporting tool for ATD’s Handbook for Training and Talent Development, 3rd edition. © 2022 ATD. All other rights reserved.



 Aligning Your Talent Development Function with Dynamic Business Needs 
Worksheet #3 

 

© 2021 Rothwell, Homer, Stopper  & Zaballero 
All Rights Reserved 

Last updated 4/11/2021 

1 
worksheet created by  

Angela L.M. Stopper 
astopper@berkeley.edu  

Launching Your Talent Development Framework 

Look to the Team 
1. Revisit the programs and products you created to populate your Primary and Secondary Talent

Component Portfolios
2. Define what’s existing and what’s new
3. For new items, determine input and impact
4. Define your budget for each
5. Assign an accountability person and a timeline for launch

Program / Product 
Existing / 

New 
Budget 

(Money) 
Accountability 

(Person) 
Launch 
(Date) 

Example: 
Sponsor Community of Practice (COP) 

Existing TBD Mrs. Jones Q1 2021 

Example: 
Lunch & Learn Series (F2F and Virtual) 

New 7.5K Mr. Smith Q3 2021 
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For all new programs and products, complete an input vs. impact analysis. Use this to further solidify 
your prioritization of new initiatives. 
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• Ex: Lunch & Learn
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High Input Low Input 

• Ex: Compliance Training

• Ex: COP
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