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OVERVIEW 

In early 2021, Greater Richmond chapter leaders 

requested benchmarking information on special interest 

groups. These chapter leaders curated a list of questions 

that ATD Chapter Services sent to all programming 

leaders in the form of a survey. Nineteen chapter leaders 

from 17 chapters participated in the special interest group 

(SIG) survey distributed on April 28, 2021. Eight of the 

survey respondents represented small chapters, eight 

respondents represented medium chapters, and three 

respondents represented large chapters. The questions 

from the survey are bolded throughout this document with 

summaries and individual responses below. 

 

 

 

 

 

 

 

PARTICIPATING CHAPTERS 

Chapter Name Chapter Size 

Birmingham Small 

Central Massachusetts Small 

Central Ohio Small 

Dallas Large 

Detroit Medium 

Greater Las Vegas Small 

Greater Twin Cities Medium 

Kansas City Medium 

Madison Area Medium 

Metro DC Large 

New York City Large 

Northeast Wisconsin Small 

Northern Rockies Small 

Pittsburgh Small 

Research Triangle Area Medium 

South Carolina Medium 

St. Louis Medium 

Small Chapters: Less than 100 Members 

Medium Chapters: 101–299 Members 

Large Chapters: 300+ Members 
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QUESTION: HOW DOES YOUR CHAPTER DEFINE A SPECIAL INTEREST GROUP 

(SIG)? 

Summary: ATD defines special interest groups as informal groups that provide your members opportunities 

for exploring professional development in specific areas of interest; opportunities for sharing their expertise 

with other members; and opportunities to network with colleagues. Chapters may form an SIG when strong 

interest exists within the chapter’s membership. 

Copied from the survey submissions.  

• A subgroup of members who share a common bond on a topic related to talent development. 

• A group of chapter members who have a shared interest in a specific topic and want to meet 
periodically over the year to learn and share about this specific topic. 

• Groups that provide a focus that is typically too specialized to be featured in a chapter meeting but 
is of particular interest to a targeted group of members and can provide sustainable topics to 
generate long-term interest. 

• A group within the chapter dedicated to a specific focus within the talent development industry. 

• A group of folks sharing a particular area of interest. 

• A SIG is a specialized forum for ongoing professional development, sharing of innovative ideas and 
experiences, and exploration of challenges based on the needs of our chapter members. 

• Our general definition is a community of learners within the larger ATD South Carolina organization. 
Application of this definition is further detailed in the purpose of each SIG group. 

• Any group of people who would like to regularly get together and discuss a specific topic within 
talent development. 

• A quarterly meeting where professionals meet to see a short presentation from a member then discuss 
it in small groups.   

• Our chapter defines an SIG as a group formed around a shared interest in a similar topic. 

• SIGs provide a forum for Metro DC ATD members with common interests and backgrounds to share 
best practices, trends, learning opportunities, skills, contacts, and more in a relaxed, peer-group 
setting. 

• A small group that has interest in learning more in a specific topic area. 

• A group of chapter members that meets to discuss aspects of a talent development (learning and 
development) related topic. Members (new or experts on the topic) are invited bimonthly to ask 
questions, share, and network. This helps members learn more about the trends of a topic, reinforce 
and stay on top of a topic, and make connections. It is free to members, so the SIGs are a chapter 
benefit. 

• ATD NYC has six special interest groups (SIGs) that complement the chapter’s initiatives by providing 
additional programming and opportunities for hands-on skill building in the areas that are most of 
interest to our members. SIG activities can include workshops, speakers, networking events, and 
special projects.  
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QUESTION: WHAT SIGS DOES YOUR CHAPTER HAVE? 

Summary: Chapter leaders reported having zero to six special interest groups their chapter. Chapter’s SIGs 

focused on various topics. Some of the most popular topics were learning, leadership, and instructional design. 

Chapters reported having zero to thirty participants in their SIG meetings. The average attendance of a SIG 

meeting was just more than 14 people per event.  

  

 

 

 

 

Special Interest Group Topics 

Topic Reported Number of SIGs  

Career Four 

Change One 

Coaching Two 

Consultant One 

Diversity and Inclusion One 

E-Learning Three 

Facilitator Two 

Government One 

Instructional Design Five 

Leadership Five 

Learning Six 

Onboarding Two 

Organizational Development One 

People Analytics One 

Performance Support One 

Storytelling One 

Student One 

Technology One 
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QUESTION: WHAT IS WORKING WELL IN YOUR CHAPTER’S SIGS? WHAT 

FACILITATION TECHNIQUES WORK BEST? 

Summary: Special interest groups looked different in 2020 as many chapter leaders reported facilitating 

their chapter’s SIGs over Zoom. Respondents reported these meetings were well facilated when a topic was 

selected in advance of the session and the event allowed for discussion amongst participants. 

Copied from the survey submissions.  

• We are currently offering the career development SIG with a facilitator and occasionally a guest 

speaker via Zoom.  

• We have had two learning lab meetings virtually. Prior to COVID-19, the general topic SIG was a 

bring your questions or problems, and we would answer them as a group to find a solution that you 

could apply back at your work. 

• What has worked well in the past is an opening statement from one of the facilitators designed to 

stimulate discussion on a specific topic. Our goal is to get attendees to share experiences and ask 

questions of each other. 

• Things that are working well are leadership collaboration, membership participation, and facilitation. 

Techniques we use include setting clear expectations, asking great questions of the speaker and 

participants, having a set outline, having clear roles, providing opportunity for collaboration, and 

creating an inviting environment.  

• We are currently holding the SIGs via Zoom. We have an agenda prepared for each meeting. We 

usually have a specific topic for discussion. We use Zoom breakouts and also typically do an 

icebreaker or networking type event during the SIG. 

• A 20-minute presentation to share your work from a member then small groups to discuss what we 

have heard. We then hear from others about what they do in their organization.  

• We have found great success with having a panel or individual presentation about work in the SIG 

area, and then we break up the attendees into small discussion groups for the last half hour to share 

their work and compare ideas. 

• What is working best is having a speaker who provides information around a topic then facilitates a 

conversation in the given area. 

• All SIGs begin with individual introductions. Then it depends on the SIG. I think some are: 

o Open: Regularly enjoy letting the questions and subtopics change and flow based on the prior 

question. This method encourages new folks to come and ask their questions to learn. 

o Presentation: We have a guest speaker take most of the time presenting about a topic and 

leave the last third of the time to have open discussion on the topic. This method works 

because there is a “special” promoted reason to attend the specific meeting. 

o Subtopic/Open: The leader surveys and decides on the subtopic or points to discussion. They 

may encourage reading a few articles (optional) before attending. After the leader 

introduces the subtopic, the meetings is an open discussion digging further and reflecting on 

the subtopic. 

• We are actively discouraging “sit and listen/sage on a stage” presentations and focusing on hands-on 

workshop-type events. We require our sessions to have interactive activities (beyond polling and 

Q&As). This is to distinguish SIG events from the larger chapter events and because frankly, people’s 
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Zoom fatigue was making our attendence at typical speaker events go way down. Every session 

needs to be clear on what the actionable takeaway is for the participants (i.e., what do you want 

them to do differently as a result of attending the session?). We’re not great at this yet, but we’re 

getting better and the response to our sessions have improved as a result. 

• Tips to continue good facilitated engagement would include asking SIG leaders: 

o Begin every meeting reading their own mission statement. 

o Remind members (and guests) no solicitation allowed. 

o Encourage everyone participates. 

o End by announcing when next meeting is and promoting other SIGs. 

QUESTION: WHERE DO YOU SEE AREAS FOR IMPROVEMENT IN YOUR 

CHAPTER’S SIGS? ARE THERE FACILITATION TECHNIQUES THAT DID NOT 

WORK WELL FOR YOUR GROUP? 

Some chapters special interest groups were impacted by the COVID-19 pandemic. Chapter leaders shared a 

desire to rebuild these groups and increase participation. Expaning recruiting and marketing efforts of the 

chapter’s SIGs is one way many leaders plan to rebuild these groups.  

Copied from the survey submissions.  

• During 2020, we lost leaders for our three professional special interest groups: management, learning 

and development, and technology. Attempts were made to restart and repurpose the groups, but 

we’ve postponed these until we can refocus once our membership, volunteers, and the economy has 

stabilized.  

• I’m trying to find a way to get attendance up. 

• Areas of improvement include more members volunteering to help with the planning of events.   

• We hope to add a third SIG this year around instructional design. 

• Perceptions of “in groups” may be harder for new attendees; publish topics or discussions in advance; 

broaden TD topics beyond traditional L&D; and leverage SIGs as membership benefit. 

• I think there is a lot of opportunity for marketing and possible membership recruitment from these 

meetings that we are not taking advantage of. Letting one person dominate the conversation for the 

full 90 minutes does not work well. We need a facilitator to ensure that.   

• We need to figure out how to market them better. 

• I think we have to broaden our communication with other chapters to see what is considered a trend. 

Missing 2020 ATD has put this area at a disadvantage as well as limited contact with networking. 

• We’re still figuring out the best ways to leverage breakout rooms in Zoom. Sometimes it works, 

sometimes it doesn’t. The traditional speaker event was not working.  

QUESTION: DO SIG LEADERS DECIDE HOW TO FACILITATE THEIR GROUPS? 
DOES THE BOARD OF DIRECTORS PROVIDE SIG LEADERS WITH GUIDELINES? 

Summary: Most special interest group leaders are responsible for facilitating their own groups. In some cases, 

the board of directors is a part of the decision making for SIGs, but involvement varies from chapter to 

chapter. 
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Copied from the survey submissions. 

• The SIG leaders collaborated on a facilitation schedule to ensure they didn’t duplicate topics or 

speakers (pre-COVID-19). The board of directors approved the guidelines and ensured 

communication between programs (monthly chapter meetings) and SIGs but allowed the SIGs to 

operate independently. 

• The chapter is soliciting for speakers and presenters both internal and external to the chapter. As part 

of the discussion and agreement for a speaker and topic, we discuss the expectations of a 20-minute 

presentation, and the ability to take his/her presentation and practice. Then we give the group an 

assignment. 

• The SIG leader is also a member of the board. 

• The SIG leaders are entirely empowered to facilitate their groups. That said, a board member (or 

more than one) is always at the meeting to support and ensure alignment with ATD areas of focus. 

• Yes. We work to stay consistent with the flow that is presented within the general chapter meetings by 

highlighting the key items identified to include at the beginning of each meeting to provide a 

consistent member experience. The remaining of the session setup is up to us.   

• Yes, the VP of professional development has a professional development committee meeting, and the 

SIG leaders participate in that meeting. At that meeting, we share survey results and discuss upcoming 

SIG meetings, topics, and facilitation.   

• SIG leaders decide and no best practices are set. SIGs are largely self managed. 

• We have a “description” for the job of SIG leader that lays out the expectations related to that role, 

including expectations for how often the SIGs will meet, types of programming formats that could be 

used, and communication with the marketing department. 

• Since our chapter has a VP of SIGs, the board stays out of guidelines. Note, when I became VP, I 

started by reading all VP of SIG guidelines known at the time before leading. 

• The board does not provide guidelines. Those are developed by the VPs of SIGs and SIG co-leads. 

The co-leads of the individual SIGs have a lot of autonomy to do things their own way but the VPs 

support them and make sure that their offerings are in line with the overarching SIG goals and 

strategy (such as moving away from speaker events). 
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QUESTION: DO YOU EVALUATE THE ENGAGEMENT OF YOUR SIG MEMBERS? 
IF YOUR ANSWER IS YES, PLEASE SHARE HOW AND HOW OFTEN.  

Summary: The main methods of measuring engagement in special interest groups were reported as tracking 

attendance and surveying SIG members. 

Copied from the survey submissions.  

• Currently, we only track attendance.  

• The ultimate goal for the learning lab is to help people build their portfolios. We are giving the 

attendees “assignments” to complete that will help add to their portfolios and discuss their items at the 

next meeting. 

• At this point, the only measure of engagement we have is attendance. 

• In late 2019, we held “world café” events for both SIGs to hear from participants directly what they 

wanted to discuss and experience in their events. 

• Yes. We use end of session surveys, after surveys, emails, and general open feedback. Our end-of-

year survey include questions about the SIG. If needed, we poll the group midyear to check the 

direction we are going. 

• We send out a survey typically following the meetings. 

• Regular reporting of SIG attendance to board. 

• We report attendance on our monthly reporting at board meetings. We should probably track 

conversion (attending a SIG meeting who then turn into a member). 

• I informally evaluate based on questions asked, are they sharing their video screen, and how often 

they attend.  

• Right now we only use post-event surveys but are looking for other ways to measure. Some events 

have other measures built in (for example, our new modern learning salon uses an app called Padlet 

to share curated resources participants are meant to review as prework). We can see how many 

people are engaging in that via upvotes/downvotes and comments.  
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QUESTION: DO SIGS HAVE A POSITIVE IMPACT ON CHAPTER MEMBERSHIP 
NUMBERS? IF SO, HOW IS THIS MEASURED?  
Sixty-nine percent of chapters with special interest groups reported SIGs have a positive impact on 

membership numbers. Chapter leaders described SIGs being an added benefit for members as well as a 

recruitment tool for new members measurered through attendance and membership growth.  

 

Copied from the survey submissions. 

• Yes. When our SIGs were offered in person and featured popular topics, we consistently drew 20–30 

members for each offering.  

• We have picked up a couple of members after people heard about the SIG. 

• Absolutely. The leaders of both SIGs have brought their networks into the chapter and been a net 

positive for membership totals. 

• Yes, I think so. Several members have expressed appreciation for the sessions we offer, and we work 

to have sessions that incorporate all user levels, not just one group of users to include a leading a 

chapter technology session once a year. We’ve asked for feedback given at the end of session. 

• Our goal is to convert participants in the SIG meetings this year to members. We hope to be able to 

measure success.  

• SIGs grew our chapter by about 100 in a year in 2018.   

• Annually, we distribute a member survey, and we ask questions around what activities our members 

regularly participate in. SIGs have been high on the list or engaging activities since we launched them 

three years ago. 

• Yes. They make up most of our member engagement. 

• As a second year VP of SIGs and having lead a SIG for three years before that, I think yes. But I may 

be biased. Since it is free for all members, it is a chapter benefit for joining. I think about 20 percent 

of SIG attendees only join the chapter to attend one SIG throughout the year. I have seen people 

reach out to me about how to attend a particular SIG, and they join for that purpose. I think because 

of the community relationship built in SIGs, it becomes a tool for chapter membership retention. Still, I 

have not taken the time to measure how many new members are SIG attendees. 
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QUESTION: HOW DOES YOUR CHAPTER BUDGET FOR SIGS? DO YOU 
CHARGE YOUR MEMBERS AN EXTRA FEE TO BE A MEMBER OF A SIG? 

Summary: All respondents in the survey reported that they do not charge an additional fee for chapter 

members to participate in special interest groups. Some chapters charge nonmembers a fee ranging from $5 

to $15.  

Copied from the survey submissions. 

• SIGs are free for members. We do charge visitors after they have attended twice without joining.  

• Currently, we do not have a budget and do not charge for chapter members to attend a SIG. 

Nonmembers are charged $5. This may change after in-person events are allowed but has not been 

discussed with the chapter board. 

• No fees to be a member of the SIG. We consider it a draw to attract new members. 

• Chapter members can participate in SIGs free of charge. 

• Members are not charged an extra fee to participate. Guests are charged a guest fee.  

• In the past, we did not charge a fee for SIG participation. Starting July 1, we will be charging $15 to 

nonmembers and promoting the benefits of joining the chapter so that members attend the SIGs for 

free.  

• Yes, we budget for SIGs.  We don’t charge our members, but we did charge nonmembers $10 when 

we were in person (before COVID-19). We don’t charge right now due to the virtual setting.   

• SIGs are free to our members. We budget a small amount annually for prizes associated to SIG 

challenges or for refreshments (when meetings were held in person). 

• Yes we budget. Members are free, and nonmembers pay $10. 

• No extra fee. 

• All SIGs are free to all members. The only cost is the chapter pays for light refreshments at in-person 

SIG meetings (pre-pandemic). And the chapter has never paid for a presenter for a SIG. It’s only 

worth charging for a meeting if the event has enough wide appeal, offers high value, and the 

speaker is a prominent expert (and the board agrees). So far, if that happens it becomes a chapter-

wide event. 

• No extra charge. We set a budget every year based on what we think we will need. Some special 

events have a charge for both members and nonmembers. 
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QUESTION: HOW DOES YOUR CHAPTER RECRUIT, ENGAGE, AND 
RECOGNIZE SIG LEADERS? 
Summary: Special interest group leaders are mostly recruited as a part of chapter’s overall volunteer 

recruitment strategy by engaging members who have an interest in the SIG topic. Some chapters recognize 

SIG leaders through awards and develop SIG leaders to be future board members.  

Copied from the survey submissions. 

• Leaders are recruited in much the same way all volunteers are recruited. We look for leaders who 

have a passion for a topic associated with the Capability Model and are willing to commit for two 

years. SIG leaders are eligible to be selected as Professional Development Volunteer of the Year and 

are celebrated at annual luncheons to discuss next year’s SIG strategy.  

• We solicit our chapter members for their support and assistance.  

• It is a volunteer effort. I volunteered to lead the ISD SIG because it’s a topic of interest to me. I’ve 

been doing it for a long time and enjoy sharing my experience with others. 

• Board member relationships led to leadership of both SIGs. We don’t formally recognize SIG leaders 

but should. 

• Recruiting of SIG leadership is combination of referrals from chapter members/leaders and 

identification of opportunity based on individual member interest expressed.   

• Engagement of SIG leadership includes opportunities to be a part of overall education program, 

planning, conference planning, and included in decision discussions as needed. Recognition is done 

throughout the year, from a simple open thank you for efforts to the end of year chapter recap event. 

We even give out awards (based on budget). 

• We look for volunteers that want to lead the SIGs. We are using the SIG leadership roles as a way to 

then look for potential new board members and have succession in mind as someone moves to the 

board role so that we have someone being groomed to take over the SIG. 

• It’s a pathway to a leadership role.   

• Our SIG leaders typically come from engaged members who have been attending those SIGs and 

are excited to get more involved in the programming side of activities. 

• Word-of-mouth and through regular volunteer recruitment.  

• Recruit: Survey via email to all members to gauge interest in attending a future SIG or leading a 

future SIG. Based on survey results, I ask candidates to send me a resume and statement why they 

would like to lead a specific SIG. After I review candidates’ responses, I select and announce at a 

chapter meeting or post on website. Engage: As VP of SIGs, I meet with each new SIG leader (and 

assistant if any) and explain their role, requirements, guidelines, and how they can make the meeting 

their own. I explain how I can help, support, and advise them (administratively and with promotions) 

and ask what they think. I also try to attend all SIG meetings and help them get presenters if they 

wish. Recognize: That is a constant form of communication for good leaders. That said, I also bring up 

their name as leader at other SIG meetings, and I may introduce them at their first SIG meeting. And I 

invite them to attend a board meeting (10 minutes) to be recognized by leadership. 

• Most have developed organically from members who expressed an interest.  But when we need new 

SIG co-leads, we put out position descriptions on our volunteer page and reach out to people we think 

may be interested. 
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QUESTION: PLEASE SHARE ANY ADDITIONAL COMMENTS, IDEAS, OR 
ACTIONS ABOUT SIGS. 

Summary: For more information on special interest groups, please refer to ATD’s Chapter Interest Group 

Toolkit and Sharing Our Success (SOS) library on Interest Groups. To connect with other special interest group 

leaders, join the chapter leader LinkedIn group or the Facebook group for ATD chapter professional 

development leaders.  

Copied from the survey submissions. 

• I’d like to explore the possibility of a DEI SIG as a follow-up to the DEI workshop we did in spring 

2021. 

• Our career SIG is new this year and is trending with positive results.  

• Great recruiting tool for the chapter membership. I highly recommend.   

• The one caution is to have a balance of newbies and experts at all SIG sessions. If only newbies 

attend, then questions can’t be answered and value goes down. 

• The SIG leadership team (consisting of the two co-VPs of SIGs and 3 assistant VPs of SIGs) is currently 

working on a SIG playbook. 

 

 

 

http://files.astd.org.s3.amazonaws.com/ChapterServices/%21CLC%20New%20Website/Resources/Toolkits/Chapter%20Interest%20Group%20Guide%202015.pdf
http://files.astd.org.s3.amazonaws.com/ChapterServices/%21CLC%20New%20Website/Resources/Toolkits/Chapter%20Interest%20Group%20Guide%202015.pdf
https://www.td.org/chapter-leader-community-clc/sharing-our-success-sos/interest-groups
https://www.linkedin.com/groups/82167/
https://www.facebook.com/groups/atdchapterprofessionaldevelopmentgroup
https://www.facebook.com/groups/atdchapterprofessionaldevelopmentgroup

