
THE COST OF NEGLECTING  
LEARNING & DEVELOPMENT 

PLANNING
“Failing to plan is planning to fail” —Alan Lakein

It is critical to be proactive and truly plan your learning and 
development. Preparation not only leads to monetary savings, it can 
also ensure your training meets the business’ performance needs.  

Specialized services 
equals $10,000

$10,000$35,020
Course designer and developer 
at 90-100% of total project 
time equals $35,020.

EXAMPLE RESOURCES THAT COULD BE WASTED OR LOST,  
IF NOT PLANNED APPROPRIATELY :

IT’S COSTLY NOT TO PLAN. 
Ensure you are approaching all aspects at the highest level. Build your 

skills with an ATD Certificate program such as: 
 

Instructional Design Certificate 
Managing Learning Programs Certificate

Integrated Talent Management Certificate

Browse all courses at www.td.org/education

Project manager at 15% 
of total project time 
equals $6,180

$6,180
Production staff at 15% 
of total project time 
equals $6,180

$6,180
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Rework is a 
prevailing bane,  
as it consumes 
40-70% of a 
project’s budget.

Managing 
deliverable size 
and reducing 
rework can save 10% 
or more of project 
time and budget.

10%

SAVE

40%

70%
to

SPEND

“Aligning all development expenditures to the overall business need is 
imperative to streamlining resources, costs, and delivering measurable 
results. We have to practice slowing down to move faster and that 
happens at the onset of all learning and development initiatives.” 

—Carrie Addington, ATD Facilitator

“Doing the up-front work and research, including verifying content 
accuracy, will save edit cycles and rework later on. This will save 
precious time and money.”
 —Renie McClay, CPLP, Learning Project Manager

“Before determining what content to include, start each training project 
by identifying the business need.” 
—Saul Carliner, Associate Professor, Concordia University Department of Education
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