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Chapter Leader Position Description and Resources: Past-President
The purpose of this document is to provide guidance and resources for chapter leadership roles.

How to use this document: Customize this document to fit your chapter role.
Position Description:

The past president serves in an advisory role to the president, president elect, and chapter, and provides guidance and expertise as a knowledgeable member of the board. They advise on past practices and operations in accordance with the chapter bylaws. Upon request, they assist chapter leaders in performing their duties.
Time Commitment: 

Term: One year, following term as president
Monthly Requirements:
· Attend board meetings
· Attend monthly chapter meetings 

· When necessary, communicate with administrative office about routine issues 

Responsibilities: 
Chapter Leadership

· Serves as acting president if both the president and president elect are unavailable

· Supports the president and president elect in achieving chapter goals

· Advises chapter leaders on relevant issues

Planning/Strategy

· Participates in the development and implementation of short-term and long-term strategic planning for the chapter

· Participates in succession planning, including recruiting new board members

· Ensures that successors for all positions are identified and properly trained in advance of assuming the position 

Chapter Excellence Awards

· Prepares submissions for Chapter Excellence Award nominations, if applicable

Board Role

· Attends and participates in monthly board meetings
· Encouraged to attend the ATD International Conference and Exposition and the pre-conference ATD Chapter Leadership meeting (ALC) as a representative of the chapter 
Qualifications: 

· Member of ATD and chapter
Skills: 

· Ability to build, motivate, and lead a team of volunteers
· Ability to plan, organize, and evaluate chapter activities
· Effective verbal communication, diplomacy, personal interaction, and problem-solving
· Ability to lead committees, delegate tasks, and monitor progress

Resources:
Review the following on CLC: 

Board Development Resources

Chapter Leader Onboarding Checklist

Chapter Services Team/NAC

CLC Board Development Overview 

ATD Partnerships
Sharing Our Success (SOS):

SOS Past-President Engagement


Review Board Roles (Position Descriptions)
Every board looks different. Review roles to learn more about the responsibilities for your chapter leadership.


President


Past President


Finance/Treasurer


Programs


Administration


Membership


Marketing/Communications


Technology


Others

Chapter Incentive Program 

Overview

Toolkit 
CARE

Home

Quick List

Chapter Operating Plan
ATD Micro Courses 
Your role requires leadership skills and ATD has many resources for your professional development.

Collaborative Leadership

Developing a Leadership Strategy


Conflict Resolution
Additional ATD Resources:

Chapter Relations Manager (CRM)

National Advisors for Chapters (NAC)

Chapter Affiliation Requirements (CARE)

Sharing Our Success (SOS)

Chapter Leader Community (CLC)

Leadership Connection Newsletter (LCN)

Toolkits
Chapter Leader Webcasts

Key Dates
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