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The world was thrown into upheaval in early 2020 

when the coronavirus struck one country after 

another. In addition to the healthcare cases add-

ing up, the economic effects began to take a toll. Under 

stay-at-home orders, employees suddenly set up home 

offices. Organizations and leaders have been forced into 

figuring out how to continue running their businesses, 

while talent development professionals have been chal-

lenged with moving training online, hiring and onboard-

ing virtually, and helping managers keep their teams 

engaged from afar.

In her LinkedIn Learning blog post, Amanda Van Nuys 

notes, “In March on LinkedIn Learning, there was a 46% 

increase in time spent learning by enterprise learners 

compared to the time they spent learning in February.” 

LinkedIn Learning determined five trends that are creat-

ing an online learning surge globally, one of them being 

that administrators are creating learning paths and pro-

viding course recommendations.

Curating such resources is a win-win for TD practi-

tioners, employees, and their organizations. Still, many 

training courses are unique to an organization, and com-

panies are calling on their TD teams to move training and 

development online. This collection of TD at Work issues 

provides guidelines on how to:

• Keep employees engaged in the digital age.

• Use or expand your usage of microlearning.

• Determine what your organization needs from a learn-

ing management system and how to get it.

• Move from in-person to online training.

• Dive into creating your own mobile video. 

If employees aren’t happy or satisfied at work, they 

won’t contribute fully. But how can you help employ-

ees be engaged during these challenging times? Sharlyn 

Lauby writes in “Motivating Employees in the Digital 

Age” that using social media can connect users around 

the world and be the conduit for immediate feedback. 

Individuals can share their expertise and experience 

via social media, which can help others learn. Further, 

such tools as gamification—including badges—can aid 

employee engagement.

In “6 Steps to Moving Your Training Online,” David 

Smith notes that L&D professionals need to adapt when 

moving to the virtual classroom because the interac-

tion with learners will be different. While it is often clear 

in a physical classroom when a learner is having difficul-

ties, it may not be so obvious online. “We need to develop 

new skills as we design and deliver training to an invisible 

audience because virtual classrooms are not just plug-

and-play,” Smith explains. “There’s a separate skill set for 

designing and delivering engaging, effective instruction in 

a virtual classroom.” 

Microlibraries—learning portals that house short, bite-

size learning units aimed at teaching content—give learners 

ready access to materials and enables them to drill down to  

the level they want. Elise Greene Margol writes in “Micro-

learning to Boost the Employee Experience” that to be 

effective, L&D professionals can’t simply assemble an array 

of content and let learners know where that content is. 

Core L&D principles still hold: Conduct a needs analysis to 

understand the desired business outcome, Margol advises.

With dispersed employees taking advantage of learning 

where they are, now may be the time to opt for a learning 

management system. These systems can track required 

learning for compliance purposes, as well as self-paced 

learning that employees may opt for on their own. But they 

aren’t cheap, so it’s critical to have a strategy. In “Lay the 

Groundwork for LMS Success,” Konstance Allen outlines a 

step-by-step process for securing an LMS.

Intrigued with the idea of adding video to your training 

but uncertain where to start? You may even be thinking 

about expensive cameras and your presence in front of a 

camera, among many other details. Matthew Pierce serves 

as a patient and supportive guide in “And Action: Start 

Rolling With Mobile Video.” He provides helpful reminders 

before you start shooting, such as checking battery level 

and storage space. Apart from the technical aspects, Pierce 

reminds both novice and seasoned videographers to pro-

vide relevant content and to be authentic. 

No one would have chosen these challenging times, but 

we can’t wish them away. Employees are taking this time to 

learn and develop themselves. Will you be their partner?

INTRODUCTION TO THE COLLECTION

COPYRIGHT © ATD



BUY THIS COLLECTION

For details about ATD membership, visit td.org/members.

TD at Work gives seasoned and new talent development professionals a 
monthly deep dive into talent development. Each issue addresses a core L&D 
methodology or model or delves into a cutting-edge topic. You will gain:

• step-by-step processes
• practical guidance on how to implement a TD practice or model
• job aids, case studies, best practices, and visuals.

TD at Work is available through subscription or individual issue purchase. 

Monthly All-Access 
Digital and Print 
Subscriptions With 
Archives Access
• Member: $119/year*
• List: $159/year*

Monthly All-Access 
Digital Subscription 
With Archives Access
• Member: $99/year
• List: $139/year

Monthly Digital-Only 
Subscription
• Member: $69/year
• List: $99/year

*Add $40 if shipping outside of the continental United States.

19
13

22
-6

24
10

Subscribe to TD at Work

Choose your subscription at td.org/td-at-work.

https://www.td.org/td-at-work-digital-collections/learning-technologies-ready-for-the-now

