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Preface 

When we started our business in 2011 we were warned by our first client that the training 

participants were not going to enjoy activity-focused training. One of the first partici-

pants who walked into the room made a sly comment about being back in kindergarten, 

due to the pipe cleaners, modelling clay, markers, and candy in the room. There were a lot 

of inquisitive looks and jokes as everyone filtered into our non-traditional training space. 

Believing in the power of action-based learning, we kicked off our training session 

with a bang. Everyone in the room had to stand up, find a partner, stand back to back, and 

then change five things about their physical appearance. They then turned back around 

and had to guess what was different. We explained this was not going to be a training 

program like they had ever experienced and we wanted them to be open to embracing a 

new style of learning, just as they had been open to engaging in a non-traditional training 

activity. It only took a few moments for the participants to settle in and connect with the 

learning at hand. 

We were leading a regulatory refresher training course covering mandatory topics 

relating to certain safety requirements governed by the mining industry. Every year the 

participants went through the same training, on the same topics, in the same way. That 

year—in our class—they got a taste of what safety training should be. They learned about 

awareness through a scavenger hunt, practiced maintaining safe speeds during a relay 

race, learned about electrical safety by playing the game operation, and even learned 



Preface

vi

about explosive hazards by setting off a blast using Diet Coke and Mentos. There were 75 

participants and after the eight-hour session, many of them came up, shook our hands, 

and thanked us for the best training program they had ever been to. 

One of our main reasons for writing this book and sharing our knowledge is to break 

down the paradigm of how training gets done in many organizations. We have trained 

hundreds of people during the past few years, and every time, with every client, in every 

country, we get the same engagement, participation, and feedback—“this was great!” We 

want to let people know that training does not have to be boring! Boring training is 

a waste of time, money, energy, and resources. The National Training Laboratories in 

Bethel, Maine, found that people only retain 5 percent of content when going through 

a lecture-focused training session. Five percent! After eight hours of being bombarded 

with information, we only walk away with 5 percent of learned information. 

We wrote Safety Training That Transfers because conducting sessions that use 300 

PowerPoint slides, monotonous lectures, uninspiring deliveries, or outdated and irrel-

evant information is not training—it is a time waster that needs to be stopped. This is 

a book for those who think their employees will not embrace and participate in action-

based training. 

This book is also an acknowledgment that safety training, while often neglected, is 

an essential part of our work life. Private industry employers reported nearly 3 million 

nonfatal workplace injuries and illnesses in 2012, according to the Bureau of Labor 

Statistics. OSHA cites that employers pay almost $1 billion per week for direct workers’ 

compensation costs alone. Safety in the workplace is something we take very seriously 

and are extremely passionate about. We believe that everyone has the potential to be 

great; they just need a catalyst to help unlock it. This book is that catalyst. It is a means 

to help create experiences that can change the way work gets done. It is about creating a 

workplace where people can do their job in a way that is safe and productive.

Each of the six chapters in this book features activities focused on different aspects 

of a safety training session. An explanation of the materials, purpose, instructions, and 

application is provided for each activity.
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1. Materials

Most of the materials used in the activities can be found in the majority of work 

areas, however some items may need to be purchased. This book was not designed 

to be a spur-of-the-moment resource for on-the-fly training purposes. It will be 

most useful to those who take the time to read through each activity and under-

stand how it applies to their training needs, identify why it is important, and 

create a plan for gathering the necessary materials prior to commencing. 

2. Purpose and Overview

Malcolm Knowles, the father of adult learning, explains that we have to under-

stand the purpose and benefit before we decide to engage with learning. As adults 

we need to see some value associated with the things we do. In the purpose and 

objective sections of each activity, we outline why the activity is important. When 

conducting your training program, it is important that you spend some time 

explaining what the participants are about to do and why, before going on to give 

any directions. Give them the reasons so they understand the value—setting up 

the activity this way is critical to ensuring your participants fully understand what 

is being asked of them. 

3. Instructions

The directions to our activities have been specifically crafted in a way that allows 

for clarity and success—we use these setups in our training sessions and they have 

worked well for us. There is an art to making sure you say the right words when 

providing directions. Our goal is never to trick our trainees, but to provide them 

with enough ambiguity that will lead to the outcome we want. It is important, 

however, that your trainees fully understand what to do. We often have a few 

participants repeat back exactly what the group will be doing, which is called 

aligned understanding and will make a significant difference as your trainees go 

through the exercise.
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4. Delivery

There is a difference between doing an activity and playing a game. An activity is 

a purposeful experience that brings people together for a shared learning experi-

ence; a game is something that is done simply for fun. Even though many of our 

activities are fun, they have an important message or generate an important expe-

rience that directly relates to the safety theme. It is critical to debrief the group 

after every activity, because building the connection between what the partic-

ipants did and why they learned it is the most important part in executing an 

effective training activity. Have the group start a dialogue to share their learning 

experience and help understand its connection to the activity. Application is 

essential to changing the status quo, but this won’t happen unless the learning is 

internalized and well understood.

As you go through this book we encourage you to remember that the activities, 

when facilitated correctly, can have a significant impact on your trainees, creating the aha 

moments required to ensure the application of training in the workplace. These activ-

ities are best demonstrated if you fully understand all of their components and intro-

duce them at the right time, to the right audience. They have been designed to not only 

increase knowledge around important safety topics, but also help build relationships 

among co-workers and boost morale in the workplace. During our more than 70 years 

of combined experience operating within dangerous work settings, we have seen what  

is possible when people are properly trained. 

We are confident you will generate the participation, engagement, and dialogue you 

are looking for and wish you the best of luck. We are excited to be a resource and are 

open to all inquiries relating to safety or training in the workplace. We look forward to 

being in touch! Feel free to contact us at steven.cohen@meyvnglobal.com and ellis.ritz@

meyvnglobal.com.

—Steve and Ellis



1

Chapter 1
Icebreakers

An icebreaker is a short activity to establish a healthy learning environment, which 

should be done immediately following participant introductions. The icebreaker, when 

possible, should connect with the training theme and start the day with laughter, engage-

ment, and a sense of understanding. Many trainers skip icebreakers and jump right into 

the content because they think icebreakers are a waste of time. From our experience, 

however, icebreakers are incredibly important and need to be done at every training 

program. People are much more likely to stay involved if they are engaged right away. 

Use these icebreakers to bring the group together early on—they are a great way to kick 

off your safety training!
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Title: Safety Back to Back

Time: 10–15 minutes

Materials:

sticky notes pens

Purpose: 
• Create a friendly environment that is conducive to learning.

• Generate communication and participation early on.

• Solicit participant engagement through Q&A activities.

• Get people thinking critically and expansively about items related to safety.

Overview: 

The safety name tag icebreaker immediately initiates engagement among the partici-

pants. The setup for this activity is the most important component. The facilitator should 

think of as many safety items as possible prior to the beginning of the training session. 

(Some possible safety items are listed in the prep instructions section.) 

The key to the success of this activity is how well the facilitator explains its only rule: 

Each participant can only ask yes or no questions. Ideally, each participant should have 

to ask at least five or six questions before being able to identify the safety item. As the 

facilitator, be sure to work the room to enforce the yes or no question rule. 

Prep Instructions:

Write the names of safety-related items on sticky notes. There should be more than 

enough to ensure that everyone in the group gets one.
• Example safety-related items:

 » flashlight 

 » personal protective  
equipment (PPE)

 » fall protection

 » back-up alarm
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 » caution tape

 » signage

 » labels

 » training

 » safety gloves

 » awareness

 » fit for duty

 » sixth sense 

 » hearing protection

 » procedure manual

 » eye protection

 » experience

 » teamwork

 » ergonomics.

Activity Directions:

1. Divide the group into pairs and place a sticky note on each participant’s back.

2. Explain to each pair that they must work together, asking only yes or 

 no questions, to figure out their safety item.

• Example questions:

 » Am I a procedure?

 » Am I a piece of safety gear?

 » Am I bright and colorful? 

3. Once both partners have identified their safety item, they can sit down. 

However, if they are unable to identify their safety item after several minutes, 

they must find new partners and repeat the process until each participant has 

successfully identified the safety item. 

Debrief Questions:

1. What were some of the safety items you guessed and how are they used  

in the workplace?

2. Why are these safety items so critical to our success?



Chapter 1

4

Title: Once Upon a Time

Time: 10–15 minutes

Materials: 

paper pens flipchart

Purpose: 
• Create a collaborative environment.

• Utilize creative thinking skills while incorporating safety.

• Enable and empower the group to connect through stories. 

Overview: 

This activity presents a non-threatening way to get participants involved early in the 

training session. It is easy and does not require a lot of time, yet it helps generate inter-

esting ideas and stories. While the stories are often humorous, they represent important 

lessons and valuable messages that should be discussed among the participants.

By having each participant take a few moments to create a sentence to add to the 

story, you are generating creative ideas related to safety. Once each participant has 

written a sentence, you will share the story with the group and have them discuss the 

themes presented. By contributing to the story, each participant is able to share his or 

her knowledge with the group. This is a great way to kick off a safety meeting as the story 

itself can generate the discussion topics for the session. 

Repeating the exercise will lead to new topics for discussion. Encourage the partici-

pants to create as many stories as possible within the allotted timeframe. The more stories 

they generate, the more creative they can become!
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Prep Instructions:

Print the sentence “Yesterday, David was working in an unsafe manner and sustained an 

injury” on a sheet of paper. This sentence will always be the first in this exercise.

Activity Directions:

1. Explain to the group that each participant is going to write one sentence  

that will be added to the content of a story. This story can incorporate 

anything they want. The only rule is that the story should be related to  

safety in the workplace.

2. Pass the sheet of paper with the opening sentence on it to someone in  

the group and have him or her write the second sentence of the story.  

This sentence can be funny, serious, off-the-wall, or practical. Some  

examples include:

 » David was extremely tired after staying up all night watching his  
favorite football team.

 » He broke his leg.

 » He was climbing a ladder when he slipped and fell.

3. Pass the sheet of paper from participant to participant, with each adding  

a sentence to the story. 

4. Once each participant has written a sentence, read the story aloud to  

the group. 

5. Have a participant record (on a flipchart) each safety infraction David 

committed that led to his injury.

6. Take some time to review the safety infractions identified in the story and 

conduct a group discussion. 
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Debrief Questions:

1. What are some things David could or should have done to prevent his injury 

from occurring?

2. How often do these types of injuries occur?

3. Ultimately, why did David get hurt? What led to his injury?

4. Do you face similar scenarios in your work? Where?
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Title: Safety Fact or Fiction

Time: 15–20 minutes

Materials: 
For each participant you will need:

paper pens

Purpose: 
• Allow participants to share some information about themselves.

• Create a fun and engaging atmosphere. 

• Generate numerous safety themes in a short period of time.

• Get people thinking critically about what safety scenarios are realistic.

Overview: 

In this icebreaker activity the participants will share three safety-related practices—two 

they follow and one they don’t—with the group and have the group decide which one is 

not followed.

A good best practice is for the facilitator to provide context by sharing his or her own 

personal scenarios. This will help the participants understand the specifics of the exer-

cise. The more creative and “out there,” the facilitator’s scenarios are, the more creative 

and “out there” the participants’ scenarios will be.

This icebreaker activity may be difficult for some participants because it requires 

them to recall safety-related scenarios that have personally affected or involved them. 

It is important for the facilitator to provide the group with ample time to come up with 

relevant scenarios—do not rush the participants. If participants are struggling to recall 

three scenarios, have them provide two scenarios, one fact and one fiction. 
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Activity Directions:

1. Explain that the participants should select two safety-related procedures they 

follow in the workplace (fact) and one safety-related procedure that they do 

not currently follow (fiction). 

• Examples: 

 » I always wear my seatbelt when driving in my vehicle (fact).

 » I wear my hard hat whenever I am working near falling hazards (fact).

 » I check my tire pressure daily (fiction).   

2. Ask a participant to share three safety scenarios. 

3. Go around the room and have each participant decide which scenario  

is fiction.

4. Have the original participant reveal which scenario was fiction.

5. Repeat the process until all the participants have shared their stories.

Debrief Questions:

1. What were the most common scenarios?

2. Who presented the most difficult scenario to identify as fiction?

3. What were some of the most important safety procedures revealed during 

this activity?

4. What scenarios could you use to further discussions about safety procedures?
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Title: Safety Names

Time: 5–15 minutes 

Purpose: 
• Learn each participant’s name.

• Create an association between a name and safety tool.

• Build a rapport between the participants.

Overview: 

Name association is a great tool to help people remember names. This is a quick ice- 

breaker that is focused primarily on having the participants learn each other’s names, as 

well as safety items used in the workplace. When participants call one another by their 

first names, it allows for a more connected and intimate group.

Activity Directions:

1. Arrange the group into a circle around the room.

2. Ask each participant to come up with a safety-related item that begins with 

the same letter as the first letter of his or her name. 

• For example:

 » Steve: Stop (if you stop before conducting work, you can check for  
possible hazards).

 » Derrick: Down (if you down equipment when something is not safe,  
you can prevent injury and incidents).

 » Amy: Awareness (the more aware you are, the safer you, and those 
 working around you, will be).

3. Start by saying your first name and a safety item that begins with the same 

letter (Steve Stop). Explain your safety item.

4. Have the person sitting to the left of you repeat your first name and safety 

item, and then follow with his or her name and corresponding safety item. 
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5. Continue around the circle until the last participant has repeated everyone’s 

name and safety item and then his or her name and safety item.

• Example: 

 » Steve is the facilitator and starts by saying “Steve Stop.”

 » Then it is Derrick’s turn—he says, “Steve Stop, Derrick Down.”

 » Then it is Amy’s turn—she says, “Steve Stop, Derrick Down,  
Amy Awareness.”

Debrief Questions:

1. How many people can recite everyone’s name and safety tool?

2. Which of the safety tools mentioned should we be using on a regular basis?

3. How can you ensure you are consistently using the safety tools mentioned  

in the workplace?
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Title: Guess the Person

Time: 10–20 minutes

Materials: 
For each participant you will need:

a note card pens

Purpose: 
• Allow participants to get to know one another.

• Share commonalities with other participants.

• Facilitate participation and self-sharing at the beginning of a training session.

Overview: 

In this activity the participants document some safety information relevant to their job, 

experience, and work environment on a note card. The goal is to look for and create 

habits that deter complacency in the workplace.

A note card could include:
• Have been a Triple Zero safety award winner for the past 10 years.

• Responsible for inspecting all fire extinguishers in my work area for damage 
every week.

• Once performed CPR on a co-worker who had sustained a significant injury.

• Responsible for inspecting the scaffolding used every day.

• Drive slow during harsh weather conditions.

• Inspect the workplace prior to beginning work in order to identify  
potential hazards.

Prep Instructions:

Prepare your card prior to introducing the activity. You can use it as an example to elicit 

more appropriate responses from the participants. 
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Activity Directions:

1. Pass out a note card and pen to each participant.

2. Share your card with the group.

3. Ask the participants to write three interesting facts about the safety aspects  

of their jobs and/or any safety facts other participants may not know about 

them. The more obscure and unique the information, the better it will be for 

the activity. 

4. Give the group a few minutes to write down their safety facts and then ask 

them to form a circle.

5. Have the participants mingle around the circle continuously exchanging cards 

with one other. The participants should always have one card in their hand 

and should not be holding their own card when time is called. 

6. After 60 seconds, call time and ask the group to form another circle.

7. Ask for a volunteer to read the card he or she is holding. Then ask the group, 

“Who do you think wrote this card?”

8. Have the group guess the author of the card, and say why. Then ask the author 

to come forward. Repeat the process until all the cards have been read.

Debrief Questions:

1. What were some of the safety commonalities we share in our roles?

2. Who was the hardest person to identify?

3. What safety procedures would you like to adopt after learning about each 

person’s safety responsibilities?
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Title: Safety Ball Toss

Time: 5–10 minutes

Materials: 

ball (tennis ball, 
stress ball, bouncy 
ball, or soccer ball)

stopwatch,  
timer, or watch 
with a seconds 

hand

flipchart pens

Purpose: 
• Learn everyone’s name. 

• Think about safety terms under pressure (thinking quickly on your feet).

• Grow together through seeing and experiencing improvement during a timed task.

• Allow group members to create a strategy and foster their ability to work and collaborate  
in a team setting.

Overview: 

This activity creates a competitive environment in which group members must battle 

against the clock while completing a task. There is a strategic component involved here—

thinking through safety items and reciting these items out loud in front of the group. 

This activity is focused primarily on process improvement and continuous improve-

ment. The act of conscious, continuous improvement will often lead to improved safety, 

as people will identify better ways for getting things done. Encouraging participants  

to have a mindset that is focused on continuous improvement will allow for updated 

procedures and processes, identification of new tools, and positive change to be made in 

the workplace. 
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Activity Directions:

1. Arrange the participants in a circle. Have everyone spaced so they have plenty 

of room and are not standing shoulder-to-shoulder. 

2. Hold the ball while explaining the rules of the activity. 

• Rules: 

 » You must hold the ball with both hands.

 » While holding the ball, say your name and a word associated with safety, 
then pass the ball to the next person.

 § Example: Mark, Training

 » Time starts when I say “Go!” and pass the ball to the first participant.

 » Time stops when the last participant says his or her name and a safety 
word or item.

 » During the activity, I will record the safety terms mentioned by each of 
you on the flipchart.

3. Once the first trial has been completed, announce the time taken to complete 

the activity and then encourage the participants to perform the activity again 

at a faster pace. Give the participants two to three minutes to think about and 

discuss how they can improve their process and time.

4. Repeat the process three to four times and document the time improvements. 

Observe and make note of the adjustments the participants make on their 

own (saying their names faster, standing closer together in a circle, and so on). 

5. A challenge for subsequent rounds—intended to prompt the participants to 

think more comprehensively about safety—is to explain that each person must 

say a different safety term or item than one used during the previous round.

• Example: If Jane says “awareness” in round 1 and “proper lighting” in round 2, 
she cannot use either of these terms in round 3.
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Debrief Questions:

1. What are some of the things you did to improve your time?

2. What are some of the things you can do in the work area to improve safety?

3. What are some of the things you can do to improve productivity  

and efficiency?

4. How can you increase the level of safety consciousness in the workplace?

5. Why is it so critical to have a mindset focused on continuous improvement?
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Title: Impairment 

Time: 10–12 minutes

Materials:

drug testing 
policy

For each participant you will need: 

paper markers

Purpose: 
• Reinforce the importance of being fit for duty.

• The dangers of working while not operating at 100 percent.

Overview:

This activity represents what happens when we are not operating at our maximum ability 

due to impairment. Most people know the serious safety concerns associated with oper-

ating under the influence of alcohol or drugs, but people rarely think about the impact of 

tiredness and prescription medication side effects.

When we are not operating at 100 percent we put others and ourselves in danger due 

to impairment. This activity is focused on showcasing the results of what happens when 

operating impaired. 
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Activity Directions:

1. Pass out a piece of paper and a marker to everyone in the group. 

2. Explain that in this activity group members are going to conduct an easy 

task—writing a basic sentence on the piece of paper.

3. Ask the participants to write the following sentence with their non-dominant 

hand: When I come to work it is critical I am always fit for duty! 

• This represents impairment. It helps demonstrate how when we are impaired, 
even basic, easy, everyday tasks can be hard to complete.

4. Have group members show each other the sentences they wrote. 

• The sentences will be out of line, the letters might look strange, and the  
quality of the work will have suffered.

5. Ask the group questions to continue the dialogue around the importance of 

being fit for duty at work.

Debrief Questions:

1. What are some things that can prevent us from being fit for duty?

2. What does your fit for duty policy state?

3. What should you do if you are not feeling fit for duty?

4. What should you do if you are concerned someone at work is not fit for duty?
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Title: Focused Listening

Time: 10–15 minutes

Materials: 

stopwatch  
or clock with a 
seconds hand

Purpose: 
• Learn and hone active listening and communication skills. 

Overview:

Listening is so much a part of everyday life that we rarely stop and think about how to 

do it well. Our ability to listen helps prevent incidents in the workplace by allowing us 

to gather proper directions, hear abnormal noises, and communicate effectively with our 

peers. This activity gives participants a chance to really think about what it feels like to 

listen closely and allows them to practice their listening skills. 

Activity Directions:

1. Divide the group into teams of two.

2. Ask each team to select a topic for discussion. The topic can be anything  

(a favorite holiday, favorite vacation, family, or similar).

3. Explain that one person in each pair will talk to his or her partner for five 

minutes about a topic of choice. The listening partner cannot interrupt for any 

reason. No questions. No clarifying. No talking of any kind.

4. Have the pairs switch roles and repeat step 3. 
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5. Once both parties have spoken, facilitate a group discussion about the role of 

just listening. 

Debrief Questions:

1. Were you able to remain focused the whole time? 

2. Did you want to ask any questions? 

3. How can you improve your listening skills?

4. How can you improve your communication skills?
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