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2018 Operating Plan

2017 Accomplishments
· Successfully maintained a 50% average Power Membership

· Identified and structured 2017 programing around the ATD Competencies (7/10) 

· Provided a mix of event location, time and format as well as chose topics aligned with feedback from member survey

· Implemented Membership on the ATD Store which has increased our Power Membership enrollment

· Kicked off Twitter Campaign to increase social engagement       

· Held 2 large events: a Technology Day and a Train-the-Trainer program
· Redesigned the Chapter’s website
· Advertised Employee Learning Week to both Chapter members and prospects who are National members and secured Proclamation from Ohio Governor

· Filled all Board positions for 2018


2018 Strategies
1. Structure chapter programming around the ATD Competencies and align topics with member needs.
2. Evaluate the value of membership; determine and implement new mechanisms for engagement with current and potential members.

3. Build a strong social community of COATD members.

4. Identify and build strong succession plan for future board leadership.
5. Focus on Chapter health and sustainability.


Mission, Vision and Values

Our Chapter
We are an accredited chapter of the Association for Talent Development serving Central Ohio.

Our professional development opportunities and resources are open to any individual or organization throughout Central Ohio who can benefit from workplace learning and performance knowledge and expertise. Our membership includes, but is not limited to, current and prospective workplace learning and performance professionals, vendors and consultants.

Our Mission
We help our communities work better by providing exceptional workplace learning and performance resources and experiences.

Our Values
Knowledge | Creativity/Innovation | Volunteerism/Services 

Customer Satisfaction | Commitment | Growth
2018 Goals
	Strategy
	Tactics
	President
	Past President
	President Elect
	VP Fin
	VP Membership
	VP Prof Dev
	VP Mktg & Comm

	Structure chapter programming around the ATD Competencies and align topics with member needs
	Use monthly programs to highlight a minimum of 7 competencies
	
	
	
	
	
	x
	

	
	Leverage a variety of delivery channels and formats 
	
	
	
	
	
	x
	

	
	Explore opportunities for special events
	x
	
	
	x
	
	x
	

	
	Highlight Employee Learning Week
	
	
	
	
	
	x
	x

	Evaluate the value of membership; determine and implement new mechanisms for engagement with current and potential members
	Review the current membership pricing/value prop and recommend enhancements
	
	
	x
	x
	x
	
	

	
	Develop new membership orientation and welcome kit
	
	
	
	
	x
	
	

	
	Formalize strategy to engage prospect National members
	x
	
	
	
	x
	
	

	
	Evaluate and redefine approach to SIGs/GIGs
	
	
	
	
	x
	
	

	
	Assess options to support certifications
	
	x
	
	
	x
	
	

	Build a strong social community of COATD members.
	Establish cadence and content for newsletter
	
	
	
	
	
	
	x

	
	Continue revamp of website
	
	
	
	
	
	
	x

	
	Ensure value of networking events
	
	
	
	
	x
	x
	x

	
	Operationalize social media strategy
	
	
	
	
	
	
	x

	Identify and build strong succession plan for future board leadership.


	Define strategy to engage volunteers and fill committee roles
	x
	
	
	
	
	
	

	
	Document processes & procedures for each area of focus 
	x
	x
	x
	x
	x
	x
	x

	
	Fill all roles for 2019
	x
	
	x
	
	
	
	

	Focus on Chapter health and sustainability
	Establish ongoing monitoring of CARE requirements
	x
	
	x
	x
	
	
	

	
	Submit a minimum of 2 SOS for the year and strive for other recognition moments from National
	x
	x
	x
	x
	x
	x
	x

	
	Sign at least 1 sponsor
	
	x
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