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Scenario Narrative 
 

 
 

Nuts and Bolts Assemblers (NBA) specializes in manufacturing pre‐assembled parts that are sold to 

hundreds of companies across many industries. Companies rely on NBA to provide consistently high‐ 

quality parts to ensure their products exceed customer expectations for durability and safety. 
 

To stay focused on quality, NBA has developed an onboarding process for new team members that 

includes a three‐day course called Fundamentals Training. The goals of the course are to introduce the 

company’s culture and safety and quality standards, recognize normal versus abnormal conditions, and 

review the reporting process to follow when an abnormal condition is encountered. 
 

Participants are kept engaged in the workshop through multiple simulation activities and case studies to 

ensure the parts assembly portion of training caters to different learning styles. NBA facilitates each 

session using a small bite or “chunking” method, with new instruction building upon the previous. 

Instructors use a job breakdown sheet to ensure the training is delivered in sequence. 
 

The Pin Installation Module is one of several hands‐on assembly procedures taught in Fundamentals 

Training. 
 
 
 

Supporting Documents: 

1.   Needs Analysis Event 

2.   Job Breakdown Sheet 

3.   Fundamentals Leader Standard Work 

4.   Training Course Evaluation 

5.   Learning Commitment / Feedback Form 
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Supporting Document 1: Needs Analysis Event 
 

 

Workshop Area: New Hire Training Workshop No:    Date:   

 

 
TIP Team/Resources 

 

AWP Corporate 

ESI, NC 

Assembly, NC 

Engineering, E8 

AWP Corporate 
 

LPO, SC 

AWP Corporate 

Engineering I 

Engineering II 

Current Situation 
 

 New hires do not receive hands‐on training prior to being placed into production. 

 New hires receive four hours of hands‐on training in a lab environment. 

 On‐the‐job training is the most commonly used form of training new team 

members. 

 Our average orientation allows four hours for Safety/Environmental, 80 minutes 

for TBS, 40 minutes for executive greetings, and three hours for various HR 

activities. 

 Currently, we do not have standard expectations for new hire training. 
 
 
 

 
Theme 
 

Increasing production capacity/reducing quality issues 

 

Task Time Calculation 
 

Orientation= 9 hours 
 

New Hire Training = OJT in facility and four hours 

at training center 
 
 

Process Information 
 

 

Hire Train Competent 

 
 
Objectives 
 

 Outline specific tools and assembly techniques that should be included in the lab. 

 Identify possible evaluation criteria and process. 

 Decide on instructor base. 

 Identify lab owner to receive handoff from the project team. 

 Decide on the number of labs for Redmond and student capacity. 

 Develop a name for our training program. 
 

 
Boundaries: From acceptance to orientation to release for duty; 
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Job Breakdown Sheet (version 7/8/2013) 
Job: Pin Installation 

Required Parts: #96130 Snap Ring; #8516 Bolt; #6021 Lock Washer; #30418 Banjo Bolt 
Tools & Supplies: Snap Ring Pliers; Hammer; 9/16 Socket; Pry Bar; Alignment Tool 

 
Important Step Key Point Reason 

A logical segment of the 
operation when something 
happens to advance the work 

Anything in step that might: 
1. Make or break the job (success or 
failure) 
2. Injure someone (safety) 
3. Make the job easier to do (knack, 
trick, tribal knowledge, timing, 
special information) 

Reason for the key point 

 
Skill Procedure Rationale 

1. Install pin 1. Insert beveled edge first (left side) 
2. Align cylinder with pry bar 
3. Push pin with mallet 
4. ¼” on left side 

1. Self‐align 
2. Won’t pinch fingers 
3. Proper tool 
4. Easier for next step 

2. Align pin to hole 1. Alignment tool 
2. Turn tool toward yourself 

1. Proper tool 
2. Ensure hole alignment 

3. Install banjo bolt 1. Align with hole 1. Easier to insert bolt 
4. Install bolt & lock washer 1. Hand tight 

2. Tap banjo bolt home 

1. Won’t strip threads 
2. False tight 

5. Tighten bolt 1. Battery compact gun 
2. Correct socket 
3. Align socket hole to ball 
4. Directional button to tighten 
5. Until impact gun stops 

1. Proper tool 
2. Proper tool 
3. Socket won’t fall off 
4. Loosen bolt 
5. Too loose 

6. Mark bolt 1. White marker 
2. Bolt head to fixture 

1. Non‐torque 
2. Ensure properly tightened 

7. Install snap ring 1. Snap ring tool 
2. Cover with hand 
3. Align to groove 

1. Proper tool 
2. Prevent snap ring from 
flying off 
3. Snap ring will fall off 
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Week of: 1/20/2014 Owner: Willem Jonas Area: Training 
 

Who 
 

Task/Activity 
 

Day 
Start / 
Finish 

 

Duration 
 

Done? 
 

Notes 

   Print participant 
  guides 
 

Monday By EOB :10   

 Preview  
classroom  
space and 
determine 
best seating 
arrangement 

Monday By 7:00am :20   

  
Prep the  

Lab  

 
Monday, 

Tuesday 
 

 
By 12:00pm 

 
:30 

  

  
Secure viewing 
screen from IT 

 
Monday 

 
By 12:00pm 

 
:20 

  

   
Get wifi code 

 
Monday 

 
By 2:00pm 

 
:10 

  

  
Check classroom 
for proper set up 
 

 
Monday 

 
By  2:00 pm 

 
:20 

  

  
Test AV  
and 
materials 

 
Monday 

 
By 2:00 pm 

 
:30 

  

  
  Check room 
temperature 

 
Monday 

 
By 2:00 pm 

 
:10 

  

  
Print 
evaluations 
 
 

 
Tuesday 

 
By 2:00 pm 

 
:15 
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Date:    

Course name: Fundamentals Training 
Trainer name: Mr. Foreman 
Your job title:    
Your name (optional):      

 

This evaluation will take only a few minutes to complete. Your feedback is important to us so that we can continue 

to improve the content and presentation quality of our course offerings. Please circle the appropriate number for 

each item below. Your responses are confidential. 

 
The following statements relate to your knowledge of the topic. Minimal Excellent 

My knowledge of the course subject before the class was: 1 2 3 4 
My knowledge of the course subject after the class is: 1 2 3 4 

Strongly Strongly 
The following statements relate to your overall evaluation of the course. Disagree   Disagree   Agree Agree 
The content was relevant to my job. 1 2 3 4 
I feel prepared to work safely and effectively on the shop floor. 1 2 3 4 
This course was helpful in learning the manufacturing business model. 1 2 3 4 
I can identify what is normal versus abnormal. 1 2 3 4 
I can apply this training to my job. 1 2 3 4 
Team member and product safety are emphasized during this course. 1 2 3 4 
The course met its stated objectives. 1 2 3 4 

 Strongly   Strongly 
The following statements relate to training materials and activities. Disagree Disagree Agree Agree 
The participant guide was helpful. 1 2 3 4 
The materials were easy to follow and use. 1 2 3 4 
Lab activities reinforced learning. 1 2 3 4 
Shop floor walk was valuable. 1 2 3 4 
The activities helped me apply new skills. 1 2 3 4 
The video helped to learn new skills. (Leave blank if no video was used.) 1 2 3 4 

 Strongly   Strongly 
The following statements relate to the trainer. Disagree Disagree Agree Agree 
The trainer encouraged everyone to participate actively in the session. 1 2 3 4 
The trainer effectively presented the material. 1 2 3 4 
The trainer kept activities on track. 1 2 3 4 
The trainer allowed all participants to express their opinions. 
 
What should we ADD to this class? 

1 2 3 4 

 

 
What should we ELIMINATE from this class? 

 
 
 
 

What knowledge or skills learned during the course will you be able to apply on the job? 

Copyright 2019 ASTD 
SAE TD Practice Test

5 Updated 3/18



Supporting Document 5: Learning Commitment/Feedback Form 
 

A learning commitment helps to ensure that learning from training/coaching investments are applied in 

the workplace. It is completed by the employee after the training/coaching process and reviewed by the 

employee and their supervisor/manager quarterly to gain feedback and ongoing coaching. A detail 

progression map may be discussed at the year‐end performance review. 
 

Employee: Environmental Manager 

 

Date: September 2 

 

Manager: Ima Manager 

 

Business Unit and Plant: Production Plant 2CE7 

 
 

What are your three key takeaways from this learning opportunity? 
 

1. A better understanding of the shop floor 

 
2. How to look for waste 

 
3. Better tool handling 

 

 
 

How will you apply these on the job? 
 

When working on a new process, keep in mind the waste and limit it 

wherever possible. Look at all current processes to check where waste can 

be eliminated. 

 
 
 

How will these be observed or measured by others? 
 

Better tool handling can be measured by in-progress inspections. 
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  USE THE FOLLOWING INFORMATION TO ANSWER QUESTIONS 18-36 

Review the "Nuts & Bolts" case study information and answer the associated questions. 
 

 

18. In addition to understanding the information on "Supporting Document 2: Job Breakdown 
Sheet," what else should the talent development professional do to prepare to teach the pin 
installation job? Choose ONE. 

  

 A. Create a job aid for the job. 

 B. Design a computer-based simulation. 

 C. Rehearse demonstrating the job.  

 D. Enter the information into the electronic performance support system (EPSS). 
 

 

19. Participants’ ability to perform the pin insertion task will be measured at which Kirkpatrick 
level? 
 
Type your answer in the box below. 

  

 

 

20. In addition to the presented documentation, what other supporting documentation could have 
been added to show the talent development professional's output related to prepared training 
delivery? Choose ONE. 

  

 A. Audience analysis 

 B. Performance gap analysis 

 C. Participant and facilitator guides 

 D. Results of pilot Level 1 evaluations 
 

 

21. Which of the following would be BEST to use as a post-training tool for the NBA onboarding 
process? Choose ONE. 

  

 A. Electronic performance support system (EPSS) 

 B. Self-directed learning (SDL) 

 C. Role-play 

 D. Job aid  
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22. Which of the following would BEST improve the evaluation of the takeaways in Supporting 
Document 5? Choose ONE. 

  

 A. Incorporating Level 3 measures. 

 B. Including review and approval of the engineering team. 

 C. Focusing on quality outcomes. 

 D. Defining the production standards. 
 

 

23. The talent development professional has received the evaluation and has been asked to report 
on the success of meeting course goals. Which course evaluation results should the talent 
development professional report? Choose TWO. 

  

 A. The content was relevant to my job. 

 B. The course met its stated objectives. 

 C. I can identify what is normal versus abnormal. 

 D. I feel prepared to work safely and effectively on the shop floor. 
 

 

24. The talent development professional could establish informal learning approaches for new 
members completing the NBA training. Which of the following is the BEST example of an 
informal learning approach that would work for this organization? Choose ONE. 

  

 A. Create a job aid for new members to use on the job. 

 B. Design an e-learning program that employees can use to access courses outside of the 
classroom. 

 C. Encourage employees to use NBA communication systems to create blogs to share how 
they are using safety and quality standards. 

 D. Request that the communication department post a bulletin board in the break room to 
recognize employees who meet safety and quality standards each month. 

 

 

25. "Supporting Document 3: Fundamentals Leader Standard Work" covers which aspect of 
preparation? Choose ONE. 

  

 A. Preparing the learning facilities 

 B. Preparing for the presentation 

 C. Preparing for the activities 

 D. Preparing the evaluations 
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26. Why is it so important that the NBA training program follow such a structured process? Choose THREE. 

  

 A. The safety of others depends on the quality of their products. 

 B. NBA customers rely on them to provide consistently high-quality parts. 

 C. Customers have recently been complaining about the quality of their products. 

 D. Executives are concerned about the safety of employees due to recent production issues. 

 E. Turnover at the organization has recently increased, so the organization relies heavily on new hires. 

 F. New hires are expected to apply what they have learned during training as soon as possible when 
arriving on the production floor. 

 

 

27. The next fundamentals course has been scheduled in a few weeks and will be led by another talent 
development professional.  What does the talent development professional need? Choose TWO. 

  

 A. Electronic performance support system (EPSS) hardware or job aid 

 B. Learning delivery methods 

 C. Multimedia computer application 

 D. Presentation aids specific to NBA 

 E. Technology used to deliver the training 

 F. Information about structuring and closing presentations effectively 
 

  

 

28. During training, the instructor notices a couple of new hires are no longer engaged and have repeatedly 
looked at their phones. What is the BEST way to handle the situation without disrupting the other 
students? Choose THREE. 

  

 A. Remind students how important the skills are to their new position. 

 B. Take a short break and ask for the attendees to briefly speak with the instructor. 

 C. Ignore them, as they are being quiet and are not currently a distraction to others. 

 D. Send an email to their managers during break to let them know their employees have not been 
paying attention. 

 E. Call out one of the students, so everyone will know they should pay attention for the remainder of 
training. 

 F. At the next available opportunity, switch activities and ask students to have a short small group 
discussion and to report back to the class. 
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29. A new talent development professional is scheduled to facilitate this training within a few 
weeks. The managers on the floor believe that this training should be facilitated online. What is 
the talent development professional's BEST response? Choose ONE. 

  

 A. Classroom learning is the most familiar and can provide a comfort level that promotes 
knowledge transfer. 

 B. Classroom learning will allow for interpersonal exchange between the trainer and learner. 

 C. Neuro-Linguistic Programming supports information dissemination through classroom 
training. 

 D. Online learning is best for teaching rote skills prior to attending more formal learning but 
is not effective for labs and simulations. 
 

 

30. The lab instructor at NBA reported to the talent development professional that half of the participants in 
the last session were inattentive during the product assembly portion of the training. The talent 
development professional reviews the evaluations and learned that the participants in the last class did 
not prefer the kinesthetic learning style. What is the appropriate option for the talent development 
professional? Choose ONE. 
 

A. Provide the participants with a team building activity. 
 
B. Include more lectures into the next iteration of the training. 
 
C. Include more role‐plays into the next iteration of the training. 
 
D. Include a handout product assembly component in the hands‐on assembly session. 

 

31. What is one thing that the talent development professional could have done to establish 
credibility as an instructor? Choose ONE. 

  

 A. Share objectives and expectations prior to training. 

 B. Tell a story about their hands-on experience with the material covered in the course.. 

 C. Have attendees complete a pre-work assignment. 

 D. Share professional affiliations prior to training. 
 

 

32. Which of the following BEST represents the problem found in "Supporting Document 1: Needs 
Analysis Event"? Choose ONE 

  

 A. There is a lack of stakeholder support. 

 B. Objectives do not correct the performance gap. 

 C. Employee input was not solicited in the process. 

 D. Process was not reviewed by management. 
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33. Which of the following had the greatest impact on the project?. 

  

 A. The goal of the program was to reduce quality issues and improve production capacity but
it was unclear how the learning solution would achieve the stated goal. 

 B. The training needed to include activities on the shop floor 

 C. The training course evaluation did not include Level 3 evaluation 

 D. The supporting documents did not align with conditions presented in the introduction 
 

 

34. Which of the following could the talent development professional use to provide better 
outcomes when using "Supporting Document 5: Learning Commitment / Feedback Form"? 
Choose ONE. 

  

 A. Sign-offs for participants 

 B. Management review and approval 

 C. More definitive evaluation criteria 

 D. Clearly defined review dates 
 

 

35. Which of the following presents the greatest challenge in evaluating key takeaway 1 in 
"Supporting Document 5: Learning Commitment / Feedback Form"? Choose ONE. 

  

 A. Not having a map of the shop floor 

 B. Omitting standardization as a tool 

 C. Measuring understanding of the shop floor 

 D. Incorporating peer reviews in the process 
 

 
 
 

End of the Examination 
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Nuts and Bolts Case

TD SAE Practice Test Answer Key

Paper 

Order

Answ

er Question Text Rationale

Reference in CPLP Learning 

System 2017 Version

18 C

In addition to understanding the information in the "Supporting 

Document 2: Job Breakdown Sheet" what else should the talent 

development professional do to prepare for teaching the pin 

installation job?  Choose ONE. 

CPLP LS 2.9.1-1  How to Align Instructional Methods to 

Course Content. Table 2.9.2-1 provides an overview of 

various instructional methods aligned to each of the 3 

domains in Bloom's Taxonomy:  If you want learners to 

acquire a new skill, help them by using Demonstrations. 

CPLP LS 2.9.3 Choosing Instructional Methods That Meet 

the Needs of the Target Audience, Table 2.9.3-1 

indicates one of the disadvantages of this instructional 

method is that the facilitator must practice. CPLP LS 

3.7.1.1 Training Delivery Preparation also mentions that 

you should practice the delivery when demonstrating a 

task. 

CPLP LS 2.9.2-3 (How to 

Select Instructional 

Methods), 3.7.1.1 Training 

Delivery Preparation

19

see 

rubric

 Participants’ ability to perform the pin insertion task will 

be measured at which Kirkpatrick  level?  Type your 

answer in the box below. 

Short answer: level 3, level three, behavior, 3, three.  

The ability to insert the pin demonstrates an ability to 

apply what was learned during training. This 

corresponds with Kirkpatrick's definition of Level 3 

evaluation.

CPLP LS 5.1.6 (Donald 

Kirkpatrick's Four Levels of 

Evaluation)

20 C

In addition to the presented documentation, what other     

supporting documentation could have been added to           

show the talent development professional's output               

related to prepared training  delivery?    Choose ONE. 

 CPLP LS 2017 Table 2.0-1 Key Actions and Outputs 

shows that possible outputs of designing a curriculum, 

program or learning solution are Instructor Guides and 

Physical learner materials. 

CPLP LS 2017 Table 2.0-1 

Key Actions and Outputs 

2.8.6.3 (Training 

Documentation Materials), 

Table 2.8.6.3-1

21 D

Which of the following would be BEST to use as a                    

post‐training tool for the NBA onboarding  process? Choose ONE.

Job aids are one way to address lack of lack of 

knowledge and skills. According to Gagné's Nine Events 

of Instruction, job aids are appropriate to reinforce 

training used to address knowledge and skill gaps.

CPLP LS 1.4.2.1 (Root 

Causes), , 1.5.2.4 (Improving 

Knowledge and Skills), 2.4.4-

1 (Overview of Gagné's Nine 

Events of Instruction With 

Examples)
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Answ
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Reference in CPLP Learning 

System 2017 Version

22 A

Which of the following would BEST improve the evaluation of the

 takeaways in Supporting Document 5?  Choose ONE.

Incorporating Level 3 measures would allow evaluation 

of knowledge transfer and the degree to which learners 

are actually applying new knowledge and skills learned 

during training.

CPLP LS 5.1.6 (Donald 

Kirkpatrick's Four Levels of 

Evaluation), Table 5.1.6-1 

(Evaluation Worksheet)

23 C, D

The talent development professional has received the        

evaluation and has been asked to report on the success of        

meeting course goals. Which course evaluation results         

should the talent development professional report?           

 Choose TWO.

Ability to discern between normal and abnormal and 

feeling of preparedness to work safely and effectively 

relate to the application and evaluation levels of 

Bloom's taxonomy. The other two choices would be less 

relevant to behavioral outcomes and business impact 

levels of evaluation.

CPLP LS 2.8.2 (Bloom's 

Taxonomy), 2.8.2.2 (Bloom's 

Taxonomy and Its Effect on 

Learning Objectives)

24 C

The talent development professional could establish 

informal learning approaches for new members 

completing the NBA training. Which of the following is the BEST e

xample of an informal learning approach that would work for this 

organization?  Choose ONE.

Answer C, learner created blogs, is the only example of 

informal learning listed as a choice.  Answers A and B are 

formal learning opportunities and Answer D is a 

recognition program but would not be considered an 

informal learning option.

CPLP  LS 3.4.1 (Ways in 

Which Informal Learning Can 

Occur), Table 3.4.1-1 

(Informal Learning 

Categories and Examples)

25 A

Supporting Document 3: Fundamentals Leader Standard 

Work covers which aspect of preparation?  Choose ONE. 

When classroom training is part of the learning solution, 

remember that the physical environment can affect the 

success of any training program. No matter how well a 

session is designed or how talented or engaging the 

presenters are, a good session in a bad environment or 

an ill-prepared facility could be a waste of resources.

CPLP LS 2017 3.5.3 

Classroom Training

26

A, B, 

F

Why is it so important that the NBA training program follow such 

a structured process? Choose THREE.

The scenario narrative indicates that learning objects are 

sequenced and pushed to learners in order to allow 

topics to build from one upon the next. Topics with less 

safety or quality implications or a longer timeframe 

from training and the time of performance may allow 

for more flexibility or a different format such as allowing 

learners to access online learning modules as-needed.

CPLP LS 2.8.4 (Types and 

Rationale of Sequencing), 

4.1 (Assessing Technology 

for Development)
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27 D, E

The next fundamentals course has been scheduled in a few 

weeks and will be led by another talent development 

professional. What does the talent development professional 

need? Choose TWO.

Trainers who are involved in the creation of a lesson or 

course will be more familiar with the content and 

required materials and technology. Attempting to train 

without the required resources risks losing training time 

and the attention of participants.

CPLP LS 3.7.7.1 (Myths 

About Using Visual Aids), 

3.7.7 (Presentation and 

Training Tools), 3.9 

(Preparing for Delivery)

28

A, B, 

F

During training, the instructor notices a couple of new hires are 

no longer engaged and have repeatedly looked at their phones. 

What is the BEST way to handle the situation

without disrupting the other students? Choose THREE.

Reminding learners of the importance of the topics 

serves to reinforce expectations and the value of the 

training for the participant. A conversation  outside of 

class would allow a situation to be addressed without 

embarrassing/discouraging distracted or bored learners, 

while switching to a discussion gives an opportunity to 

re-energize the session and engage the bored/distracted 

learners.

CPLP LS 3.7.1.2 (Basic 

Classroom Management), 

3.7.1.3 (Managing Difficult 

Participants), 3.7.6.3 

(Participant Engagement 

Strategies)

29 D

A new talent development professional is scheduled to facilitate 

this training within a few weeks. The managers on the floor 

believe that this training should be facilitated online. What is the 

talent development professional's BEST response? Choose ONE.

Classroom training using demonstration and hands-on 

learning is the most effective method of facilitating the 

hands-on/higher order thinking portions of the content.  

Online learning is best for teaching rote skills and 

memorization but is not effective for teaching skills that 

require manipulation of physical objects.

CPLP LS 3.5.2.1 (When to 

Use Online Learning or 

Classroom Training), CPLP LS 

Section 2.9.1  How to Align 

Instructional Methods to 

Course Content

30 D

The lab instructor at NBA reported to the talent development 

professional that half of the participants in the last session were 

inattentive during the product assembly portion of the training. 

The talent development professional reviews the evaluations and 

learned that the participants in the last class did not prefer the 

kinesthetic learning style. What is the appropriate option for the 

talent development professional? Choose ONE.

According to James and Galbraith, more learners prefer 

visual learning than any other perceptual modality. The 

addition of written materials would cause the lab 

session to be more multisensory and to appeal to 

participants who prefer visual learning.  While learning 

styles have been debunked, designers can still utilize 

information from the concept by creating learning 

experiences that incorporate a variety of approaches to 

maintain interest and engage learners.

CPLP LS 2017 3.2 Individual 

Learning Preferences, 3.2.4 

Perceptual Modalities, 

Section 2.3.1.2 Design Value 

of Learning Modalities
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31 B

What is one thing that the talent development professional could 

have done to establish credibility as an instructor? Choose ONE.

CPLP LS 2017 1.7.1.4 says that Storytelling is an 

interesting, proven, and effective way of communicating 

memorable messages. In business, as well as other 

settings, storytelling works as a useful technique to build 

credibility.

CPLP LS 2017 1.7.1.4 

Storytelling

32 B

Which of the following BEST represents the problem found in 

"Supporting Document 1: Needs Analysis Event"?

Choose ONE

Standard expectations for new-hire training should exist 

and would likely be based on goals as determined by 

stakeholders.

CPLP LS 2.1.1 Link TD to 

Business Drivers, 2.1.2- 2.1.3 

(Design to Achieve Results 

and Strategy)

33 A

Which of the following has the greatest impact on the project?  

Choose ONE.

The results of a needs analysis need to clearly show 

management that the proposed learning will solve the 

identified problems. In this case, as shown in 

"Supporting Document 1: Needs Analysis Event", the 

objectives listed do not clearly show a solution to the 

identified problems. Having the correct desired 

outcomes and objectives is vital to ensure you are 

closing the gap between current state and future state. 

CPLP LS 2.5.3 Results of 

Needs Assessment

34 C

Which of the following could the talent development 

professional use to provide better outcomes when using 

"Supporting Document 5: Learning Commitment / Feedback 

Form"? Choose ONE.

More definitive evaluation criteria would allow for more 

comprehensive evaluation. Including relevant 

quantitative items would allow for analysis and 

synthesis and for observations such as correlation 

between responses and business results.

CPLP LS 5.3.6 (Data-

Collection Methods), 5.4.8 

(Steps for Creating 

Evaluation Instruments), 

5.6.5.3 (Quantitative 

Analysis)

35 C

Which of the following presents the greatest challenge in evaluat

ing key takeaway 1 in "Supporting Document 5: Learning 

Commitment / Feedback Form"?  Choose ONE. 

Self-reported "better understanding" is only useful as  

general Level 1 reaction level feedback. This would be 

more useful if supported with more specific feedback 

relating to knowledge and skills, backed up by Level 2 

assessments and observation and reporting that shows 

success with new skills on the job.

CPLP LS 5.1.6 (Donald 

Kirkpatrick's Four Levels of 

Evaluation), Table 5.1.6-1 

(Evaluation Worksheet)

Nuts and Bolts Answer Key 4 Updated 3/18/2019




