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PREFACE 
 
In the ever-evolving business world, change is becoming the new normal. Businesses are constantly 
reinventing themselves, job descriptions are being rewritten, titles are changing—the list goes on and on. 
But sometimes a change that is intended to save or rejuvenate a business, leads not to success, but utter 
collapse. The number one reason? A poor change management plan (or lack of one altogether). 
 
Having a well-thought-out road map for change dramatically increases the chance that a change initiative 
will be successful. Good change efforts take time, research, and a lot of planning. There’s no one right 
way to do it, but there are many resources available for creating the change initiative that is right for you 
and your business. This Best On collection will help you on your way.  
 
The 14 selections from ASTD books, Infoline issues, and T+D articles included here are focused on 
managing change from start to finish. They will show you how to develop a change plan, what to 
consider, and who to get in your court before you start. The selections also focus heavily on the personnel 
side of a change initiative—how to help employees cope with and become champions for change, the 
importance of talent development and succession planning, and how to successfully transition to a new 
business reality.  
 
The seven books included in this collection cover a range of change management topics. Part I includes 
chapters from two books. In 10 Steps to Successful Change Management, steps 3 and 6 provide tips and 
tools for assembling the best change management team and gaining the support of key stakeholders. The 
two chapters from Change Basics discuss the importance of developing a change plan—from reviewing 
change efforts in the past to developing, implementing, and protecting current change efforts. Part II, 
focused on managing and leading through change, begins with a chapter from 10 Steps to Be a Successful 
Manager. Step 9 addresses helping people transition and managing your ability to change. This is 
followed by two chapters from The ASTD Leadership Handbook, which include a discussion with a 
change leader, as well as guidelines for helping lead people through turbulent times. The chapters from 
Integrated Talent Management Scorecards and The Executive Guide to Integrated Talent Management 
discuss the importance of 360-degree feedback and coaching, as well as the different ways to think about 
developing talent and succession planning in your workforce. The final book in this collection, No Magic 
Bullet, provides practical tips for effectively implementing change solutions.  
 
The five T+D articles focus on change management from a start to finish perspective. The first two 
articles present case studies of change initiatives at two U.S. colleges. The third article outlines specific 
actions you can take to adapt to and recover from disruptive change in an organization. The fourth article 
recognizes that change can be hard on employees, discussing ways to help them become more 
comfortable with new ways of doing things. The final article profiles Pat McLagan, an advocate for 
organic and systematic organizational change. 
 
This collection also features two Infoline issues. The first, “Implementing Culture Change,” presents a 
road map for carrying out a successful culture change. “Fostering Resilient and Change-Ready 
Employees” addresses the importance of having employees who are highly adaptive to change. Both 



Infoline issues feature specific tips and techniques, as well as job aids, reference material, and other 
resources that are designed to help you succeed. 
 
One of the benefits of a collection such as this is that you can start wherever you like! Turn to the chapter 
that most appeals to you, or go through each of the selections in the order they’re presented here. For 
more information on change management—or any other topic—please visit 
www.astd.org/publications/books, where you can learn more about any of the books highlighted here. 



INTRODUCTION 
 
Before you read this collection, here is an outline of each included publication. The descriptions below 
provide a brief summary of each book, T+D article, or Infoline, as well as the purpose of each piece we 
have included as the best on change management. 
 
PART I: PLANNING FOR CHANGE 
 
Infoline, “Implementing Culture Change” 
This Infoline presents a road map for culture change from the first and critical steps of getting leaders 
prepared and on board, providing a realistic view of change, and communicating until the organizations’ 
employees live the new culture. Along the way you will also learn some creative ways to talk about the 
change and how to identify action plans and projects that will support culture change. 
 
10 Steps to Successful Change Management 
Change is inevitable, how we handle it determines a great deal of our success in life. Fortunately, 10 Steps 
to Successful Change Management can help you understand change and take proactive steps toward 
dealing with it. This book will give you practical tools to understand, evaluate, and benefit from change. 
Included in this collection are Steps 3 and 6, each with an accompanying worksheet. In Step 3, “Assemble 
a Change Management Team,” you’ll learn who the key players are on a change management team, what 
skills they’ll need, and key points to keep in mind when assembling your team. Step 6, “Win Support,” 
discusses the importance of stakeholders—who they are, what questions to ask them, and how to gain 
their support.  
 
T+D, “Facilitating Organizational Change With a Network of Change Champions” 
In need of increased cross-departmental collaboration and improved student services, one higher 
education institution adopted a learning and development advisory board to champion organizational 
change. This article from James D. Evans presents a case study of a change initiative that was introduced 
at an undergraduate art college in the United States. 
 
T+D, “Driving Business Alignment for Strategic Change” 
At one higher education institution, learning and development steers a major cultural and business change 
effort. This article, from the May 2013 issue of T+D, is based on a story shared by Sondra Roeuny, 
assistant vice president for business and finance at University of the Pacific. The Northern California–
based higher education institution worked to align its learning and development function, course 
offerings, and professional development programs to its new strategic plan. 
 
Change Basics 
Change Basics is a single reference source for understanding, leading, and managing the change process 
to skillfully translate vision into results. This book will enable you to skillfully introduce and manage 
change. With an essential background on reasons for initial resistance and an analysis of possible 
outcomes, it provides specific strategies to counter opposition and implement a change initiative in your 
organization. Included in this collection are chapters 3 and 8. Chapter 3, “Assessing Organizational 
Readiness for Change,” explains the value of reviewing an organization’s past change efforts before 



implementing new ones, the importance of culture in organizational change, and the most common 
reasons why change initiatives fail. In chapter 8, “Developing Your Change Plan,” the authors discuss 
developing a formal change plan, implementing change, and actions that leaders should take to protect the 
change implementation plan. 
 
PART II: LEADING THROUGH CHANGE 
 
10 Steps to Be a Successful Manager 
10 Steps to Be a Successful Manager is a primer for on-the-job management excellence. This book 
provides a simple, straightforward 10-step model to align your management practices for improved results 
and communications. Build great work teams and ensure that your staff clearly understands performance 
expectations and standards for success. Step 9, “Proactively Manage Change and Transition,” deals with 
managing your ability to transition. It also touches on learning how other people transition and how to 
help them do so. 
 
The ASTD Leadership Handbook 
Leadership is the most important competency for both individual and organizational success and 
advancement. When you need to learn more about how to drive success in your organization, where do 
you turn? To the experts. And The ASTD Leadership Handbook provides 48 thought leaders—the names 
you know and trust—to enable you to learn about every facet of leadership. Here you’ll find a substantial 
and practical collection of wisdom, philosophies, and tools from the most respected authorities on the 
subject. Chapter 7 and chapter 20 are included in this collection. Chapter 7, “Leading Change,” is a 
conversation about leadership and change between John Kotter and Elaine Biech, where Kotter discusses 
his view on change in a changing world. Chapter 20, “Leading in Turbulent Times” by Priscilla Nelson 
and Ed Cohen, explores 10 guidelines to help leaders guide people through turbulent times. 
 
T+D, “Dealing With Disruptive Change” 
The article presented here is a web-exclusive article from the July 2013 issue of T+D. It discusses 
strategies to help cope with organizational change. The author, B. Kim Barnes, outlines six actions for 
adapting to and recovering from a disruptive change. 
 
Integrated Talent Management Scorecards 
The term “integrated talent management” has been in vogue for several years, yet organizations are still 
trying to understand how to integrate talent management functions to achieve business results. Authors 
Toni Hodges DeTuncq and Lynn Schmidt use case studies from 18 top organizations to reveal methods 
and techniques for designing and implementing talent management initiatives—including workforce 
planning, talent acquisition, performance management, learning and development, succession 
management, and engagement and retention—that positively affect the business. Learn how these 
organizations are using scorecards to demonstrate the value of talent management at the initiative, 
functional and organizational levels. Included in this collection is chapter 13, “Using Executive Coaching 
to Drive Change.” This case study by Kristen P. Claudy, Anthony I. Lamera, and Brian O. Underhill, PhD 
explains how the California Public Employees Retirement System (CalPERS) has effectively developed 
its leaders through a 360-degree feedback and coaching program over a 15-year period. 
 



The Executive Guide to Integrated Talent Management 
Far too many organizations are stuck in the tradition of letting human resource “silos” separate the 
components of talent management, rather than encouraging communication, cooperation, and effective 
integration of these functions. The Executive Guide to Integrated Talent Management paves the way to 
integrated talent management by assembling the collective experience and insight of 19 experts who 
examine research-based theories and current practices in highly successful enterprises. These contributors 
provide practical advice about how to adopt effective, state-of-the-art methods in your own organization. 
Chapter 2, “Managing Talent in a Changing Landscape” by Peter Cappelli is included in this collection. 
This chapter discusses new ways to think about talent management now and in the future, including using 
workforce planning and development, as well as alternatives to succession planning. 
 
Infoline, “Fostering Resilient and Change-Ready Employees” 
In today’s business environment, the need for a culture in which employees are highly adaptive to change 
is almost a strategic imperative. This Infoline provides specific tactics, practices, models, and techniques 
to help you cultivate employees’ agility and capacity for adapting to change. You’ll learn how to 
understand employees’ feelings at each phase of change, develop effective strategies at each stage to help 
employees move forward, use specific tactics to address employee concerns during each phase, and help 
employees embrace and support the new reality and become more instinctively change-ready or 
adaptable. 
 
No Magic Bullet: Seven Steps to Better Performance 
Chances are you’ve tried many of the latest management fads in the hope that they’ll provide a quick fix 
for troubling performance issues in your organization. But there’s a problem: Those quick fixes don’t 
bring effective long-term change. As emotionally appealing as the latest “magic bullet” theory may be, 
it’s unlikely to address an important reality in most organizations: complexity. Change needs to be made 
in a logical, systemic way at different levels to be successful and sustainable. In No Magic Bullet, author 
Joe Willmore delivers seven steps to help you create serious performance improvements in your 
organization. In chapter 9, “Step 7: Implement Change to Support a High-Performing Workforce,” 
Willmore outlines the final step in his process, providing practical tips for implementing solutions so that 
they produce real change. 
 
T+D, “Managing Change at Work” 
Even though it may not seem like it at the time when it occurs, change is not the enemy, nor does it 
necessarily bring unwelcomed events. Helping your employees understand this can be a major step 
toward changing their attitudes about change. In this article from the January 2013 issue of T+D, Peter R. 
Garber discusses ways to help your employees become more comfortable with change.  
 
T+D, “A Champion of Change” 
This article from the January 2013 issue of T+D profiles Pat McLagan, an advocate for organic and 
systematic organizational change. 




