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 Tool 15-1. Developmental Assignment Plan Template 
 
Ellen Van Velsor 
 
Based on Chapter 15, “Learning on the Job,” in The ASTD Leadership Handbook, edited 
by Elaine Biech, © 2010 ASTD 
 
Purpose: This tool will assist you in mapping out a strategy for development 
opportunities. 
 

 
Developmental Assignment Plan 

 
Developmental Assignment: 
 
 
 
Time Frame: 
 
Target of Development: 
 
 
Skills, Behaviors, Actions to Practice: 

•   
  

•   
 
•  

 
Resources to Access: 

•   
 
•   
  
•   

 
Relationships to Put in Place: 

•   
 
•   
  
•   
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Developmental Assignment Plan 

 
Other Strategies: 

•   
  
•   
   

 


