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 Tool 11-1. Decreasing Rank Orders of Learning Activities by Leader 
Level  

 
Tacy M. Byham and William C. Byham 
 
Chapter 11, “Leadership Development Strategy,” in The ASTD Leadership Handbook, 
edited by Elaine Biech, © 2010 ASTD 
 
Purpose: Use this table when considering what type of training is most effective when 
dispensing to different levels of supervisors.  
 

 
 
 


