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Agenda

• Getting Ready for CARE
• Best Practices
• Tools & Resources
• The CARE Survey 

Platform and Workbook
• Q&A



Chat in questions throughout 
the webcast!



Get Ready for CARE!



What is your #1 
CARE concern?



Get Ready for CARE!

Deliver consistent 
brand & member 

experience

Mitigates risk
Allows for 

benchmarking

Provides key info 
about business 

functions

Identifies areas of 
support

Tips for making the most of today's session:
• Take notes.
• Ask questions.
• Follow along on your own device.



CARE Completion: 
Best Practices



"Anticipation is almost always 
worse than reality."

-Unknown



Best Practice:
Remember and use your resources



Poll: Who is the best person to 
gather info and complete CARE?



Best Practice:
Work collaboratively across your entire 
board to gather needed information and 

complete CARE and CARE Plus.



Best Practice:
Start early to reduce stress and 

finish on time.



Best Practice:
Don't say no without talking to 

your NAC or CRM first!



CARE Tools & 
Resources



CARE vs. CARE Plus

9/3/20XX

CARE

CARE PLUS
Foundational 

(required)

Next level 
(optional)



CARE Breakdown

Board of 
Directors

Governance

Communication Finance

Membership Programming



CARE Resources





Resources Available for Most Missed Elements 

CARE Plus Element Matrix 

Sharing Our Success: New Member 
Orientation

Sharing Our Success: Mentor Programs 

Sharing Our Success: Chapter Conferences 

http://files.astd.org.s3.amazonaws.com/ChapterServices/%21CLC%20New%20Website/Resources/Toolkits/Area%20Chapter%20Leaders%20Conference%20Toolkit%202017.pdf
https://www.td.org/chapter-leader-community-clc/sharing-our-success-sos/new-member-orientation
https://www.td.org/chapter-leader-community-clc/sharing-our-success-sos/mentor-programs
https://www.td.org/chapter-leader-community-clc/sharing-our-success-sos/chapter-conferences


People Resources

td.org/NAC
td.org/CRM



CARE Survey 
Platform 





Q & A 



Next Steps

• Schedule time to review the 2021 CARE Planning Workbook with your board.

• Review the available resources at www.td.org/CARE.

• Contact your CRM or NAC with questions.

• Submit your CARE survey and addendum documents by January 31, 2022.

• Early submission date is January 14, 2022!

https://d22bbllmj4tvv8.cloudfront.net/04/35/9bdd9e56423ca0dfd1565ef9d7cd/2019-care-planning-workbook.docx
http://www.td.org/CARE
http://www.td.org/crm
http://www.td.org/nac


Thank you

Chapter 
Services

Td.org/crc

Resources 
Available 

td.org/care

NAC
Td.org/nac
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