
Round 1

In your team, make a list of as many ideas as possible to answer the question:

“How could we screw up the adoption of this new methodology?”

Your team will win if you have the most unique suggestions compared to the other teams’ ideas. You have 2 min-
utes. List your ideas below:

Round 2

In your team, make a list of as many ideas as possible to answer the question:

“How can we ensure that the new project management methodology will help projects?”

Your team will win if you have the most suggestions that are the same as any other teams. You have 2 minutes. List
your ideas below:

Activity 9-4. Same/Different scribing sheets.

 


