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SECTION 1: EXECUTIVE SUMMARY  

Submission Results  

As of the CARE submission deadline date (January 31, 2021): 

▪ Ninety-two out of 92 active chapters (100 percent) completed the CARE submission process.  

▪ Seventy out of 92 chapters (76 percent) achieved 100 percent in all elements, compared with 74 

chapters (75 percent) in 2019. The joint membership percentage was the most missed element for 

the third consecutive year. Only one chapter missed CARE solely because it failed to complete the 

required joint membership activities. 

 

 

Achievement Data 

The 92 submitting chapters self-evaluated their percentage of achievement in the 21 elements.  

1. 100 Percent of Achievement  

Element Number Element Description 

Board of Directors 

1.1 

The chapter submits an incoming 2021 board roster using the Excel 

template. 

1.2 The chapter board meets at least once per quarter. 

1.4 The chapter maintains written position descriptions for elected 

members. 

Governance 
2.1 

The chapter creates and submits a 2022 operational plan that 

includes, but is not limited to, annual goals, 

communication/marketing strategy, recruitment/retention strategy, 

and succession planning strategy. 

9 chapters
10%

12 chapters
13%

26 chapters
28%

45 chapters
49%

2020 Joint Chapter/ATD Membership Achievement Based on 
CARE 

Less than
35%

35-39%

40-49%

50%+
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2.2 The chapter’s mission, vision, and bylaws align with those of ATD, 

and the chapter meets the ATD branding guidelines. 

2.3 The chapter complies with federal and state reporting requirements.  

2.4 The chapter members participate in the nomination and election of 

the chapter board. 

Finance 
3.1 

The chapter must upload its most recent balance sheet and income 

statement through the survey submission site by January 31, 2021.  

3.4 The chapter’s employer identification number (EIN) is confirmed as 

being accurate. 

Membership 
4.1 

Upload the 2020 chapter membership roster as of 12/31/20. 

Communication 
6.1 

The chapter maintains a website with current information. 

6.2 The chapter disseminates a communication piece to members at 

least once per quarter that includes chapter and ATD programs and 

initiatives. 

 

 

2. Less Than 100 Percent of Achievement 

Element Number Element Description 

Percentage of 

Chapters Evaluating 

at 100 Percent 

Achievement 

Board of 

Directors 
1.3 

Chapter board members maintain Power 

Membership (joint chapter/ATD national 

membership). 

98% 

Finance  

3.2 

The chapter board develops and approves an 

annual operating budget and makes it 

available to members. 

97% 

3.3 Chapter board has an internal or external 

financial review completed annually by a 

person or group not directly responsible for 

the management of chapter finances. 

90% 

Membership 

4.2 

The chapter board assesses its members’ needs 

and satisfaction levels at least once per year. 

99% 

4.3 The chapter completes 10 joint membership 

activities of its choice. 

95% 

4.4 By 12/31/2020, the chapter achieved a 

minimum of 20 joint chapter/ATD members (the 

original chapter chartering requirement) and 

80% 
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35 percent of the chapter’s membership 

simultaneously. 

Programming 
5.1 

The chapter provides at least six professional 

development activities per year for members. 

99% 

Communication 
6.3 

At least once per year, the chapter board 

shares this information with members: 

membership numbers, financial performance, 

and progress toward annual goals. 

91% 

6.4 Board members hold, at minimum, an annual 

phone call with their chapter relations manager 

to identify opportunities for support. 

98% 

 

Joint Membership Activities  

Most Completed Activities Number of Chapters That Completed Activity 

Display Power Membership logos on chapter 

website. 
82 

Mention Power Membership at the beginning of each 

chapter event. 

77 

Request joint membership percentage from your 

CRM quarterly. 

70 

Participate in chapter membership on the ATD Store 

program. 

67 

Discuss Power Membership at each board meeting. 65 

Participate in ATD Member Week by offering a 10 

percent discount on its membership. 

62 

Host a Power Member page on chapter website. 61 

Use PowerPoint slides to highlight Power membership 

at each event. 

60 

Publicize the special Power Member rate (for 
example, Professional: $229 or Professional Plus: 

$369 for chapter members). 

59 

Request list of ATD members quarterly to identify 

prospects. 

57 

Highlight Power Membership in chapter emails. 55 

Conduct a membership drive. 42 

Has printed Power Membership collateral displayed 

at each event. 
41 

Post Power Member messages on social media. 41 

Conduct new member orientations. 39 

Promote Power Membership at chapter special 
events, including an information table with both 

chapter and ATD materials. 

39 

Features a Power Member section in the chapter 

newsletter. 

38 
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Promotes Power Membership at chapter 

conference(s). 
37 

Share best practices on joint membership with 
chapter leaders by presenting on NAC area calls, 

submitting an SOS, or presenting at ALC. 

37 

Promote Power Membership at SIG/GIG meetings. 35 

Has Power Member testimonials on the website, in 

the chapter newsletter, and at meetings. 

24 

Hold a program on the value of membership. 23 

Hold an event to recruit ATD members to chapter 

membership. 

21 

Creates a group/corporate Power Membership 

structure. 

17 

 

 

What Does the CARE Information Tell Us? 

The 2020 CARE results for ATD’s 92 active chapters, were:
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Eight chapters did not achieve CARE solely because they missed the 35 percent joint membership 

requirement, compared to four chapters in 2019. To meet the joint membership element, a chapter must 

have a minimum of 20 joint members and joint member rate of 35 percent. Four of the eight chapters did 

not meet the required 20 joint members, and four chapters did not meet the 35 percent rate. The 

average joint membership percentage self-reported in CARE was 49 percent, which is the same as what 

chapters reported in 2018 and 2019.  

 

These areas still require attention and targeted efforts to continue making significant improvement.  

Chapters that need assistance with any of these should contact their chapter relations manager (CRM) or 

National Advisor for Chapters (NAC). 

SECTION 2: CHAPTER RESULTS  

As of the CARE submission deadline date (January 31, 2021), out of 92 chapters: 

▪ Ninety-two completed the CARE submission process.  

▪ Seventy (76 percent) achieved 100 percent.  

▪ Forty-three (47 percent) achieved CARE Plus status.  

▪ Twenty-two (24 percent) achieved less than 100 percent. 

▪ Six were on inactive status and were not required to complete the CARE survey. 
 

Chapters That Achieved 100 Percent CARE, as of the January 31, 2021, Deadline: 
Birmingham Hawkeye Northeast Wisconsin 
Central Indiana Lake Superior Orange County 

Central Iowa Los Angeles Piedmont 
Central Ohio Maine Pikes Peak 

Fort Worth/Mid-Cities Maryland Rochester 
Golden Gate Mid New Jersey SF East Bay 

Greater Cincinnati Mississippi Southern Connecticut 
Greater Twin Cities New Mexico Treasure Valley 
Hawaii New Orleans Tulsa 

 
Chapters That Achieved 100 Percent CARE and CARE Plus, as of the January 31, 2021, Deadline:

Ann Arbor Eastern Pennsylvania Nebraska 
Austin Florida Suncoast New York City 

Baton Rouge Greater Atlanta North Dakota 
Bay Colonies Greater Boston Northeast Florida 
Cascadia Greater Cleveland Northern New Jersey 

Central Florida Greater Las Vegas Pittsburgh 
Central Massachusetts Greater Richmond Puget Sound 

Central New York Houston Research Triangle Area 
Central Pennsylvania Kansas City Rocky Mountain 
Chattanooga Area Kentuckiana San Antonio 

Chicagoland Madison Area San Diego 
Cuyahoga Valley Memphis South Carolina Midlands 

Dallas Metro DC South Florida 
Detroit Nashville Southeastern Virginia   

West Michigan 
 
 

 
 

http://www.td.org/crm
http://www.td.org/nac
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Chapters That Did Not Achieve 100 Percent CARE, as of the January 31, 2021, Deadline: 
Arkansas Greater Toledo Smoky Mountain 

Brazos Valley Long Island Southeastern Wisconsin 
Buffalo Niagara Mississippi Valley St. Louis 

Capital Region North Louisiana Utah 
Central Oklahoma Northern Rockies Valley of the Sun 

Charlotte Area Puerto Rico Valleys of Virginia 
Greater Philadelphia Sacramento Vermont   

West Virginia 

 
Inactive Chapters, as of the January 31, 2021, Deadline: 

Big Sky Lincoln Northwest Arkansas 

Inland Empire North Alabama Southwest Florida 

SECTION 3: ADMINISTRATION DATA AND COMPONENTS  

 

 

25.00%

33.70%

8.70%

19.57%

6.52%

3% 3%

How long did it take to gather information to complete the CARE 
submission?

1–3 hours

4–6 hours

7–9 hours

10–15 hours 

16–20 hours

21–30 hours 

31–50 hours 

51.1%

28.3%

9.8%

5.4%
5.4%

How long did it take to complete the CARE survey?

1–2 hours

3–4 hours

5–6 hours

7–10 hours

15–20 hours
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SECTION 4: ANNUAL UPDATE INFORMATION  

BOARD OF DIRECTORS 
When are your chapter board meetings typically held? (n=92) 

 Count Percentage of Sample Answered  

Twice per Month  5 5.4% 

Monthly  79 85.9% 

Bimonthly (occurring every two months)  3 3.3% 

Quarterly 5 5.4% 

 

Does your chapter pay for ATD membership dues for one or more chapter board members? (n=92) 

 Count Percentage of Sample Answered  

Yes 49 53.3% 

No 43 46.7% 

 

When do your incoming board members officially begin their terms? (n=92) 

 Count Percentage of Sample Answered  

First Quarter (January–March) 79 85.9% 

Second Quarter (April–June) 2 2.2% 

Third Quarter (July–September) 8 8.7% 

Fourth Quarter (October–December) 3 3.3% 

 

GOVERNANCE 
What types of insurance coverage does your chapter have? Select all that apply. (n=80) 

 Count Percentage of Sample Answered  

Directors and Officers Liability Insurance 61 76.3% 

Event-Based Insurance Coverage 16 20.0% 

General Liability Insurance Coverage 46 57.5% 

Professional Liability Insurance Coverage 5 6.3% 

 

Is your chapter incorporated? (n=92) 

 Count Percentage of Sample Answered  

Yes  69 75.0% 

No  23 25.0% 

 

FINANCE 
Does your chapter pay for any administration help, such as a management firm, or other administrative 

service? (n=92) 

 Count Percentage of Sample Answered  

Yes  38 41.3% 

No  54 58.7% 

 

MEMBERSHIP 
What was your chapter’s average membership number for 2021? (n=92) 

 Count Percentage of Sample Answered  

0–49 20 21.7% 
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50–99 27 29.3% 

100–149 16 17.4% 

150–199 10 10.9% 

200–249 9 9.8% 

250–299 8 8.7% 

300–349 0 0.0% 

350 or More  2 2.2% 

 

Did your chapter raise dues in 2020? (n=92) 

 Count Percentage of Sample Answered  

Yes 6 6.5% 

No 86 93.5% 

 

Did your chapter lower dues in 2020? (n=92) 

 Count Percentage of Sample Answered  

Yes 5 5.4% 

No 87 94.6% 

 

Does your chapter plan to raise dues in 2021? (n=92) 

 Count Percentage of Sample Answered  

Yes 3 3.3% 

No 89 96.7% 

 

How much are your regular membership dues? (n=92) 

 Count Percentage of Sample Answered  

$25–$49 6 6.5% 

$50–$74 32 34.8% 

$75–$99 33 35.9% 

$100–$124 8 8.7% 

$125–$149 10 10.9% 

$150 or More 3 3.3% 

 

Which of these dues categories does your chapter have? (n=92) 

 Count Percentage of Sample Answered  

Group/Corporate Membership 67 74.5% 

Senior Member  19 21.4% 

Student Member 79 86.7% 

Young Professional  9 7.1% 

Other  25 27.6% 

 

How much are your group or corporate member dues? (n=67) 

 Count Percentage of Sample Answered  

$25–$49 11 16.4% 

$50–$74 18 26.9% 

$75–$99 19 28.4% 

$100–$124 6 9.0% 
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$125–$149 3 4.5% 

$150 or More 10 14.9% 

 

How much are your senior membership dues? (n=19) 

 Count Percentage of Sample Answered  

$0–$24 2 10.5% 

$25–$49 8 42.1% 

$50–$74 8 42.1% 

$75–$99 1 5.3% 

 

How much are your student membership dues? (n=79) 

 Count Percentage of Sample Answered  

$0–$24 14 17.7% 

$25–$49 42 53.2% 

$50–$74 19 24.1% 

$75–$99 3 3.8% 

$100 or More 1 1.3% 

 

How many student members does your chapter have? (n=79) 

 Count Percentage of Sample Answered  

Have a student rate but no student members 12 15.2% 

1–9 50 63.3% 

10–19 14 17.7% 

20–29 2 2.5% 

30 or More 1 1.3% 

 

Which of these are requirements for a student to get the student membership rate? (n=87) 

 Count Percentage of Sample Answered  

Attend an accredited university or college 67 77.0% 

Demonstrate they are taking classes in a talent 

development related field 

15 17.2% 

Demonstrate they are in a degree program in a 

talent development–related field 
12 13.8% 

Take a minimum number of credit hours 22 25.3% 

Other 6 6.9% 

None of the above  2 2.3% 

 

How much are your young professional dues? (n=9) 

 Count Percentage of Sample Answered  

$25–$49 6 66.7% 

$50–$74 2 22.2% 

$75–$99 1 11.1% 

 

Does your chapter provide ATD members a discount on chapter membership? (n=92) 

 Count Percentage of Sample Answered  

Yes 19 20.7% 
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No 73 79.3% 

 

What is the percent of your discount? (n=18) 

 Count Percentage of Sample Answered  

1–9 3 16.7% 

10–19 9 50.0% 

20–29 3 16.7% 

30 or More 3 16.7% 

 

PROGRAMMING 
When are most of your regular programs held? (n=92) 

 Count Percentage of Sample Answered  

Morning 14 15.2% 

Lunchtime 38 41.3% 

Afternoon 3 3.3% 

Evening 32 34.8% 

Other  5 5.4% 

 

What is the average number of people at your regular monthly chapter meeting? (n=91) 

 Count Percentage of Sample Answered  

1–19 37 40.7% 

20–39 44 48.4% 

40–59 8 19.5% 

60 or More 2 2.2% 

 

What is the approximate registration fee for a chapter member to attend a chapter program? (n=92) 

 Count Percentage of Sample Answered  

Free 53 57.6% 

$1–$9 2 2.2% 

$10–$19  18 19.6% 

$20–$29 18 19.6% 

$30 or More 1 1.1% 

 

What is the approximate registration fee for a nonmember to attend a chapter program? (n=92) 

 Count Percentage of Sample Answered  

Free 5 5.4% 

$1–$9 1 1.1% 

$10–$19  35 38.0% 

$20–$29 29 31.5% 

$30–$39 15 16.3% 

$40 or more 7 7.6% 

 

What is the approximate registration fee for a chapter member to attend a chapter-sponsored 

conference? (n=64) 

 Count Percentage of Sample Answered  
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Free 22 34.4% 

$1–$49 8 12.5% 

$50–$99 19 29.7% 

$100–$149 5 7.8% 

$150–$199 7 10.9% 

$200 or More 3 4.7% 

 

What is the approximate registration fee for a nonmember to attend a chapter-sponsored conference? 

(n=64) 

 Count Percentage of Sample Answered  

Free 20 31.3% 

$1–$49 9 14.1% 

$50–$99 9 14.1% 

$100–$149 9 14.1% 

$150–$199 9 14.1% 

$200–$249 4 6.3% 

$250 or More 4 6.3% 

 

COMMUNICATION 
Which of the following social media channels does your chapter have? (n=92) 

 Count Percentage of Sample Answered  

Facebook 74 80.4% 

Instagram 48 52.2% 

LinkedIn Group 89 96.7% 

Pinterest 0 0.0% 

Snapchat 0 0.0% 

TikTok 0 0.0% 

Twitter 57 62.0% 

YouTube 7 7.6% 

Other 10 10.9% 

SECTION 5: FOUNDATIONAL ELEMENTS ACHIEVEMENT DATA  
BOARD OF DIRECTORS 

1.1 Chapter submits an incoming 2021 board roster using the Excel template. (n=92) 

 Count Percentage of Sample Answered  

Achieved 92 100.0% 

Nonachieved 0 0.0% 

 

1.2 The chapter board meets at least once per quarter. (n=92) 

 Count Percentage of Sample Answered  

Achieved 92 100.0% 

Nonachieved 0 0.0% 

 

1.3 Chapter board members maintain Power Membership (joint chapter/ATD national membership). 

(n=92) 
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 Count Percentage of Sample Answered  

Achieved 90 97.8% 

Nonachieved 2 2.2% 

 

1.4 Chapter maintains written position descriptions for elected members. (n=92) 

 Count Percentage of Sample Answered  

Achieved 92 100.0% 

Nonachieved 0 0.0% 

 

GOVERNANCE 
2.1 The chapter creates and submits a 2021 operational plan that includes, but is not limited to, 

annual goals, communication/marketing strategy, recruitment/retention strategy, and succession-

planning strategy. (n=92) 

 Count Percentage of Sample Answered  

Achieved 92 100.0% 

Nonachieved 0 0.0% 

 

2.2 The chapter’s mission, vision, and bylaws align with those of ATD, and the chapter meets the ATD 

branding guidelines. (n=92) 

 Count Percentage of Sample Answered  

Achieved 92 100.0% 

Nonachieved 0 0.0% 

 

2.3 The chapter complies with federal and state reporting requirements. (n=92) 

 Count Percentage of Sample Answered  

Achieved 92 100.0% 

Nonachieved 0 0.0% 

 

2.4 The chapter members participate in the nomination and election of the chapter board. (n=92) 

 Count Percentage of Sample Answered  

Achieved 92 100.0% 

Nonachieved 0 0.0% 

 

FINANCE 
3.1 Chapter must upload its most recent balance sheet and income statement through the survey 

submission site by January 31, 2021. (n=92) 

 Count Percentage of Sample Answered  

Achieved 92 100.0% 

Nonachieved 0 0.0% 

 

3.2 The chapter board develops and approves an annual operating budget and makes it available 

to members. (n=92) 

 Count Percentage of Sample Answered  

Achieved 89 96.7% 

Nonachieved 3 3.3% 
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3.3 Chapter board has an internal or external financial review completed annually by a person or 

group not directly responsible for the management of chapter finances. (n=92) 

 Count Percentage of Sample Answered  

Achieved 83 90.2% 

Nonachieved 9 9.8% 

 

3.4 Confirm the chapter’s EIN on file is accurate. (n=92) 

 Count Percentage of Sample Answered  

Achieved 92 100.0% 

Nonachieved 0 0.0% 

 

MEMBERSHIP 

4.1 Please upload the 2020 chapter membership roster as of 12/31/20. (n=92) 

 Count Percentage of Sample Answered  

Achieved 92 100.0% 

Nonachieved 0 0.0% 

 

4.2 The chapter board assesses its members’ needs and satisfaction levels at least once per year.   

(n=92) 

 Count Percentage of Sample Answered  

Achieved 91 89.9% 

Nonachieved 1 1.1% 

 

4.3 By12/31/2020, the chapter achieves a minimum of 20 joint chapter/ATD members (the original 

chapter chartering requirement) and 35 percent of the chapter’s membership simultaneously. 

(n=92) 

 Count Percentage of Sample Answered  

Achieved 74 80.4% 

Nonachieved 18 19.6% 

 

4.4 The chapter completes 10 joint membership activities of the chapter’s choice. (n=92) 

 Count Percentage of Sample Answered  

Achieved 87 94.6% 

Nonachieved 5 5.4% 

 

PROGRAMMING 
5.1 The chapter provides at least six professional development activities per year for members. 

(n=92) 

 Count Percentage of Sample Answered  

Achieved 91 89.9% 

Nonachieved 1 1.1% 

 

COMMUNICATION 
6.1 The chapter maintains a current website with up-to-date information. (n=92) 
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 Count Percentage of Sample Answered  

Achieved 92 100.0% 

Nonachieved 0 0.0% 

 

6.2 The chapter disseminates a communication piece to members at least once per quarter that 

includes chapter and ATD programs and initiatives. (n=92) 

 Count Percentage of Sample Answered  

Achieved 92 100.0% 

Nonachieved 0 0.0% 

 

6.3 At least once per year, the chapter board shares this information with members: membership 

numbers, financial performance, and progress toward annual goals. (n=92) 

 Count Percentage of Sample Answered  

Achieved 84 91.3% 

Nonachieved 8 8.7% 

 

6.4 Board members hold, at minimum, an annual phone call with their chapter relations manager to 

identify opportunities for support. (n=92) 

 Count Percentage of Sample Answered  

Achieved 90 97.8% 

Nonachieved 2 2.2% 

 

SECTION 6: CARE PLUS ELEMENTS ACHIEVEMENT DATA  

BOARD OF DIRECTORS 
1.1 The chapter provides a defined orientation/onboarding process for incoming board members.  

(n=90) 

 Count Percentage of Sample Answered  

True 85 94.4% 

False 5 5.6% 

 

How is the board member onboarding delivered? (n=85) 

 Count Percentage of Sample Answered  

Hybrid 34 40.0% 

In Person 7 8.2% 

Virtually 44 51.8% 

 

Approximately what is the frequency of your board member onboarding? (n=85) 

 Count Percentage of Sample Answered  

Annually 26 30.6% 

As Needed 53 62.4% 

Monthly 4 4.7% 

Quarterly 2 2.4% 

 

In what month(s) does the board member onboarding occur? (n=85) 
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 Count Percentage of Sample Answered  

January 48 56.5% 

February 15 17.6% 

March 12 14.1% 

April 13 15.3% 

May 12 14.1% 

June 14 16.5% 

July 19 22.4% 

August 14 16.5% 

September 36 42.4% 

October 40 47.1% 

November  56 65.9% 

December 46 54.1% 

 

What kind of coaching or mentoring does the chapter provide board members? 

Copied from survey submissions. Responses have been edited for clarification and to meet the ATD style guide. 

• VPs provide at least monthly support for their teams, including onboarding and orientation, 

holding regular team meetings, and serving as resources to resolve issues throughout the 

month. In addition, all board members can get real-time answers and guidance on Basecamp 

(collaboration platform). 

• Coaching mentoring occurs primarily in three ways: Outgoing board members help to onboard 

new members with transition plans and support; past presidents are active in the organization 

and are happy to offer their best practices and successful strategies; and the group has a 

consistent and active board emeritus that offers coaching and mentoring to the entire board. 

• We provide onboarding with outgoing board members working with incoming board 

members to “pass the torch.” Then the president meets with board members to check in and 

add support. 

• New board members are onboarded via a Google class, which includes a section for a social 

feed, as well as shadowing their predecessors. In addition, board members engage in regular 

check-in calls with the chapter president for support. 

• The president, president-elect, and past president work together to personalize onboarding of 

new members. One-on-one calls, group video conferences, and suggested task lists geared to 

each role are provided. 

• They are onboarded with the previous board member with a minimum of three meetings to 

train, educate, and prepare the board member for their new position. The previous board 

member also continues to support the new board member at the start of their role and during 

their transition. There is also an all-board transition four-hour meeting to assist with the 

onboarding of the new board. 

• Legacy board members are aligned with new board members for transition and succession.  

Our board terms are every two years, and not all open board positions are posted every 

year. This allows us to keep institutional memory and provide support. 

• Typically, the previous incumbent will orient the new member to their duties in addition to the 

annual orientation meeting. If not, another member or the board will review the duties of the 

position in one of its meeting. Also, the needs and tasks are explained to future office holders 

at the time of recruiting. 

• Create a binder for responsibility, mission statement, bylaws, goals, strategic planning. 

• The role predecessor will coach and mentor the new board member. 
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• We have a four-hour planning day that highlights our goals for the year. We meet monthly 

and discuss upcoming events and how we are doing with our goals for the year. 

• Our president track reaches out to support board members in specific areas. 

• We work as a team to review information provided by td.org and our NAC. We also work 

closely with our NAC representative to assist in any questions or items needed for training in 

the past. 

• New board members meet with the president for basic training about chapter policies and 

procedures. New board members are encouraged to join board meetings prior to their 

official term so that they may become familiar with the chapter. Additional training with 

existing board members is provided as needed. 

• We have an annual board retreat with past and present board members and follow that with 

individual mentoring sessions as needed for each position. 

• One-on-one with the president. 

• Onboarding of information related to organization and their area, done on your own time 

using PowerPoint, with 100 percent participation required as described in leadership team 

onboarding policy. One-on-one onboarding with new leadership team members per 

leadership team onboarding policy. Succession planning with respective outgoing leadership 

team member reviewing area and its status, passing on any information and records, with 

incoming leadership team member. Office of the president buddy assigned to each leadership 

team area to provide additional support. Managing director provides information, assistance, 

and support for all leadership team members. 

• Generally, we have existing board members informally coach newer board members. This 

year everything has been virtual. 

• Board members provide support to one another in their roles, and the president and 

president-elect provide coaching to all board members as needed. Previous board members 

are available and willing to provide additional training, coaching, and historical context, as 

needed. 

• Formal orientation with new members, one-on-one conversations with president as needed and 

partnering between new and established board members to work on specific projects 

throughout the year. 

• The president and past president partner to provide coaching and mentoring throughout the 

year. We also request that those leaving a board role work to assimilate the new board 

member into their new role to create a smooth transition. For example, the president, past 

president, and president-elect typically meet one week prior to the board meeting to plan for 

the upcoming board meeting and provide a safe place to ask questions and share best 

practices. 

• Part of our annual retreat is an orientation to board membership. We also match (whenever 

possible) the outgoing board member with the incoming board member by position for 

training/mentoring and ongoing technical assistance throughout the year. If the outgoing 

board member is not available, the president or another board member who has held the role 

is responsible for that mentorship and guidance. 

• Training of new board members by outgoing board members who previously held their role. 

Continuing mentorship and support from president and seasoned board members. Board 

orientation also includes training about CARE, board responsibilities, board norms, ALC, 

professional development opportunities, and technology used (Basecamp, Wild Apricot, and 

so on). 
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• We host a full board on boarding training either one day or two days (depending on board 

availability) where we review general ATD and ATDBR information, board job descriptions, 

and general board information. In addition, we develop goals for our positions and our board 

as well as plan out our annual program theme and monthly membership meeting topics. This 

usually takes place in November. Each incoming board member also meets one-on-one with 

the outgoing board member to discuss position specific information, processes and to transition 

position materials. This usually takes place in October or November depending on individual 

board member availability. Finally, each new board member is assigned a board buddy, a 

current board member that is returning to the board. This buddy is available all year to 

provide support, guidance, and advice as they navigate their new board role and acclimate 

to the board in general. This relationship is built based on the needs and desires of the new 

board member. Some members text/email/chat as needed, others meet in person, and others 

may meet regularly. As a note, typically our onboarding initiatives are held in person, but due 

to the COVID-19 pandemic, our onboarding meetings were virtual in 2020. 

• Informally, provided by the president, as needed to fulfill responsibilities and develop 

governance and leadership skills. 

• ATD San Antonio provides coaching to its board members by engaging each member with 

their requirements to include using open-ended questions that provides additional insight on 

what the overall board leadership can do for the member. As for the mentoring piece, we 

provide a transitional “on-boarding” program where the previous member of a particular 

position would engage with the new board member. The “seasoned” board member would 

provide insight, best practices, and an overall process of procedures on how the operations 

are being conducted for that particular role. Most importantly, the new person would be 

provided with all the resources to include a contact list, so they are empowered to do their 

role and ask any questions if need be. Additionally, ATD San Antonio has a long history and 

has been a part of San Antonio for more than 50 years. Previous board presidents and board 

members have offered to provide help and support on various challenges and topics.    

Overall, we provide coaching and mentoring to ensure the success of the board. 

• Work with at board meetings as needed until comfortable with the position. 

• We provide an onboarding packet that lists board information such as bylaws, important 

deadlines, requirements, and so on. We host a welcome meeting for new board members, and 

the president conducts an outreach to get new board members acquainted with chapter tools.   

The president coordinates a biannual retreat to strengthen team and individual skills and 

foster collaboration. 

• As needed, peer mentoring and guidance from past board members holding the position, 

informal mentoring, just-in-time resources. 

• One on one meetings with president, president-elect, and each individual board member.  

Phone call check-ins every six weeks. Annual board member retreat (March 2021). Continual 

resource sharing and networking to help one another grow. 

• Incoming board members are invited to shadow their existing board member as they fulfill 

their duties. Incoming board members are invited to all board meetings and are invited to 

participate in the board meeting. (Incoming board members cannot vote on binding matters 

until they take office.) Incoming board members are given detailed, step-by-step guides 

describing all of the duties of that board position. Once the incoming board member takes 

office (January 1), the outgoing board member is expected to coach and mentor the new 

board member as needed. 

• One-on-one conversation with the leadership team (past president, president, president-elect, 

current VP). Meet-and-greet, QA with the board. Transition meetings with current VP. 
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• As needed. 

• Nothing formal. Coaching/mentoring as needed from the president. Coaching/mentoring 

occurs as prior board member leaves and the committees continue to provide support. 

• One-on-one coaching and mentoring. 

• President organizes meetings and on boarding process. Relevant VP works with new member 

for training and handing over. 

• Role predecessor meets with current board member to discuss responsibilities of the role. In 

July or August (Our years is July 1–June 30) the entire board will meet either in person or 

virtually to discuss board members, responsibilities, and procedures to follow throughout the 

year. Also, we use Slack for ongoing communication. 

• Typically, the president works one-on-one with a new BOD member and the officer who held 

the position previously also provides time, information, and resources support to that individual 

on an on-demand, as-needed basis. 

• As part of the succession process, the executive board members (VP, president, and so on) 

lead the other board members (directors) and provide coaching/mentorship. 

• 1–31–2020: Six hour in-person orientation and role-specific training was held for ATD Smoky 

Mountain Board Members. All board members met to provide overview of monthly/ weekly 

activities and responsibilities. All board review/approve all job descriptions for revisions 

needed. Individual role-specific training conducted. Full board refresh/training of WA website 

use and document storage requirements. Action plan for identified needs. 

• Typically, coaching and mentoring occurs in several way, both in person and virtually. Since 

the start of the pandemic, all on boarding has been conducted virtually. The president 

provides one-on-one introductions and mentoring to each new board member. The past 

president provides coaching and mentoring on the bylaws, conflicts of interest, board 

responsibilities and fiduciary duties. Each outgoing director is responsible for onboarding each 

incoming director as to practices and procedures. Onboarding occurs at the start of each term 

(in November/December) unless we are filling an open position outside of the normal election 

cycle. In the latter case, onboarding occurs as needed. 

• Our directors receive continuous coaching and mentoring via biweekly or monthly one-on-one 

meetings with the chapter president. Additionally, the director team offers one another advice 

and we model role-practice scenarios such as coaching teams for success, have difficult 

conversations, gaining buy-in and commitment, among other topics. The director team offers 

best practices and supports one another in our team meetings by sharing their lessons learned 

as well as strategies for success in leadership and management principles as they relate to 

board leadership. Our executive committee offers feedback and counsel to directors as 

observations are made that should be shared back for the purposes of growth and 

advancement. 

• We usually have the outgoing board member start connecting with the new board member, 

shadowing, meeting, and so on as soon as the election takes place. Once the outgoing board 

member leaves, the president and president-elect do check-ins with the new board member to 

ensure they are comfortable with their role and duties. 

• The previous board member transfers knowledge, documents, and processes to the incoming 

board member. VP of technology transfers access to websites, and email boxes to the new 

board member president and president-elect have conversations with the new board member 

to go over procedures, processes, and expectations. New board members are involved in the 

budgeting process during Q4 for the upcoming year. VP of finance and administrator go 
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through the budgeting process, expectations, and overview of guidelines for income/expense.  

Incoming board members attend the annual board retreat in Q4. 

• In January, we bring all board members together for a strategic planning session . This includes 

time devoted to onboarding by the president. We also ask that all board members who are 

stepping down transition and train the new board member in that role. The former board 

member serves as a mentor to the new member and will step away when the new board 

member is comfortable in their role. The chapter president meets with each board member on 

an as needed basis to provide coaching. 

• Current and past president meets with new board members to review duties, go over position 

expectations and duties. They review the chapter charter and ensures access to materials. 

Confirms individual can access google email account and drive. 

• Previous board members serve as mentors/coaches to the new members. Past president council 

advises when needed. 

• Incoming board members receive coaching and mentoring from related outgoing board 

members. Board members receive coaching and mentoring as required from president or 

previous board members of choice. 

• Board members partner with exiting VP to transition into the role during December and 

January. The new board members are also provided tools and resources for board 

onboarding from td.org. The president also meets with board members at least once per 

month or more frequently as needed. 

• ALC one-on-one coaching fall board retreat to review all documentations, procedures, and 

planning. 

• Onboarding of new board members occurs on an as-needed basis, typically beginning with 

attending several board meetings prior to officially taking on the new role. Since, except for 

unanticipated changes, most new board members take on their role at the beginning of the 

year, they are likely to begin attending board meetings in late summer/early fall; however, 

this is highly dependent on the situation. Coaching is provided primarily by the predecessor, 

where possible (if the person is still involved and available to do so). If they are unavailable, 

the president and the board as a whole review the job description with the individual and 

provide guidance as tasks and responsibilities arise. 

• We work with the new member to understand their responsibilities and duties. 

• Board members partner with new board members and incoming board members partner with 

their perspective partners to ensure proper training is occurring. 

• The new board members are identified and confirmed a couple of months before the term 

start (July 1). During this time, they are paired with the current VPs (who will be ending their 

term or transitioning to a new role by on July 1). The outgoing VPs mentor new VPs on role 

expectations, SOPs as they relate to their roles, and other role intricacies.  The incoming 

board members are coached and supported for some time into their new term or at least past 

VPs make themselves available to new VPs for guidance or questions. Before the start of new 

term, board members are also introduced to CARE and CARE-Plus requirements. The matrix 

helps them identifying their goals and clarifying their needs for coaching and support as they 

relate to their roles. The executive committee members (past president, president, and 

president-elect) continue supporting board members throughout the year through one-on-one 

meetings and calls. They provide guidance, support, and expect accountability. Board 

members are also encouraged to seek support and information by using board meetings as 

venue and team up with other board members for special projects such as membership 

outreach or conference. 
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• Currently, our only type of coaching/mentoring that we offer our board members is passing 

along the information we receive from our NAC phone meeting. That being said, we are 

exploring coaching and mentoring for not only our board members but also our chapter 

members in 2021. This will be an ongoing process; however, we hope to lay the foundation 

for it during the upcoming year. 

• As a new board member joins the group, the outgoing member onboards the individual. The 

new board member is provided with information about their role, and the outgoing member is 

available for questions and stays in communication for further questions. 

• One-on-one with predecessor. 

• The new board member meets with other VPs one-on-one. 

• Individual check-in meeting with chapter president. Experienced board members available for 

support as needed. 

• All interested board members are invited to become directors/volunteers on the board prior 

to applying. This allows them to participate in board meetings, learn the roles and 

responsibilities of the positions, and assist with tasks as appropriate. Each prospective board 

member is paired with the current VP in the role for mentoring and coaching one-on-one. 

• In 2020, our board was divided into four functional groups and each director received 

coaching/mentoring from their VP and each VP received coaching/mentoring from the 

executive team. In 2021, our board will be divided into two functional groups: professional 

development (a member-facing team) and chapter governance (a back-office that supports 

PD and works to run the chapter as a business). Each functional group will be led by a VP that 

will provide frontline support to the respective directors, as needed. Each director will also 

have a quarterly, one-on-one check-in with the president-elect to provide them a touch point 

outside their team. If true coaching or mentoring is needed, the individual will be assigned to 

the president, past president, or president-elect (based upon the area of need). 

• One-on-one virtual meetings. 

• Coaching and mentoring are provided by the chapter president and the past president. The 

president provides the job description and has a discussion of the formal responsibilities of the 

position, overall responsibilities of the board, and board procedures. The past president 

supplements the president’s efforts by providing additional perspective and history. Often, 

board members are in Co-VP positions. They get partnered with someone who has more 

experience. That partnership usually provides immediate and hands-on support for learning 

the position. 

• New board members undergo a 60-day trial before they are voted on by the board of 

directors. During this time, they receive full onboarding and full systems access, meet with the 

current president at least once per month, and are encouraged to meet with all other board 

members at least once. Whenever possible, they also shadow their predecessor in the role. 

During this trial period, they are given role-specific tasks to complete. Upon completion of the 

trial period, the president will meet with the new board member to confirm if everyone would 

still like to move forward. If the president and new board member agree to continue, the 

board will then vote to appoint the candidate. 

• We walk to board members through the chapter leadership portal with ATD. 

• Board members create descriptions of tasks that they complete (in process for expanded 

roles). Board members orient new board members to the tasks of their position. The president, 

past president, and president-elect provide additional information and coaching about our 

relationship to ATD and ATD requirements. 

• Individual coaching or mentoring and group discussion. 
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• President meets with new board members when they join, gets them system access, and 

introduces them to each VP. If at-large member, the new member meets with various VPs to 

determine and select an area of interest. On an ongoing basis, the president touches based 

with new board members. 

• One-on-one role transitions, president and president-elect do quarterly check-ins with each 

board member, on-demand regular communication and guidance, and all board projects and 

tasks involve at least two board members. 

• Experienced board members participate in the mentoring to help fill in gaps, offer context 

when necessary, and provide guidance on volunteering with the chapter. Chapter leadership 

meet with the new board members before the first board meeting to get more acquainted 

with new board members. This is meant to help new volunteers understand role expectations 

before the first board meeting (including how to access the Zoom platform, how the meeting 

flows, and any practices and protocols that are unique to the ATDCFL board). President and 

past president serve as coaches providing additional background information, details about 

processes and procedures, and help the new volunteers navigate through the board materials.  

President conducts follow-up one-on-one sessions with new volunteers in between meetings and 

debriefs after meetings to provide some additional information, a bit of history, and any 

perspectives that would be beneficial. 

• The CMATD board is supportive and willing to onboard and coach new board members as 

needed throughout their term. The coaching/mentoring the chapter provides is facilitated 

through one-on-ones with the chapter president and administrator to ensure their engagement 

and effectiveness. 

• Guidance from outgoing and incoming presidents. 

• As needed: questions and answers, special project, joint activities, performance development, 

one-on-one support. 

• “Welcome to the board” meeting with new board members (communication avenues, Dropbox 

review, the ATD alphabet soup/definitions, who to go to with certain questions). With elections 

wrapped up by August, we have at least three months for the newly elected board member 

to work with their predecessor. 

• The VP, leadership and talent, president, and members-at-large provide coaching and 

mentoring support to new board members to assist them in onboarding and assimilating into 

their new roles. Activities include in-person (when safe) and virtual meetings to review chapter 

operations, role requirements, and to foster cross-functional communication and collaboration. 

• We have an onboarding checklist and provide position job descriptions. Checklist includes 

important information such as attending member and board monthly meetings; becoming a 

Power Member; instructions for ln logging on to the board website; knowing other board 

members’ roles; information about CARE; provided with links to important information on ATD’s 

website (such as toolkits SOS, CLC, ChIP, and so forth); learning how to use Wild Apricot; 

knowing our NAC and CRM; attending NAC meetings; use of social media; president appoints 

another board member to lead/mentor the onboarding effort; newly elected board members 

may also attend ALC and the Chapter’s biyearly offsite if it’s held after board elections; ATD 

acronyms. 

• One-on-one onboarding for new board members. Annual board retreat. Monthly board 

meetings. Coaching and touch-base conversations as needed. 

• New board members meet with the president to discuss the role description. New board 

members attend strategic planning sessions with the current board to get acclimated. At the 

same time, the new board members are cross-training with current board members. New 
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board members are key volunteers who are familiar with the chapter. This opportunity helps 

them prepare for their role as a leader. 

• Ongoing coaching and mentoring are provided on an informal basis during board calls and 

on an as needed basis throughout the board year. 

• We connect new board members with previous board members, where possible. Otherwise, 

the president and president-elect work with the new board members to get them up and 

running. 

• New board members are invited to ALC shortly after their election as we are lucky enough to 

be able to afford this. They meet the wider board and learn more about how to run the 

chapter at the conference. They are paired up with the current VP for the role they will take 

on and meet monthly/as needed to learn how to carry out the position. They are also invited 

to board meetings for the remainder of the year until they officially take on their roles in 

January of the following year. 

• Prior to assuming a new role, each board member (new and current) is invited to meet with the 

current board member in that role for transitional conversations and training as part of our 

fall strategy retreat (usually in November). We provide formal onboarding events at the 

beginning of each year (when terms initiate) to our specific chapter practices, systems, and 

structure as well as guide all new board members to the virtual offerings and sessions 

conducted by National for new board members. Monthly, we host Education Nuggets as part 

of our full board meetings. These are led by rotational board members and cover a wide 

variety of topics that new or current board members can benefit from learning.  Examples 

include voting rules, budget process, CARE, our social platforms, joint membership, data we 

track, and so on. By hosting both large and small offerings, we have found retention to be 

much better! Beyond those events, each VP has monthly one-on-ones with the president, and 

then each director has individual or team meetings set with their VP to discuss wins, challenges, 

and support needed. Our past president role also serves as a mentor to the president and 

president elect throughout the year and supports coaching needs with other board members 

as needed. 

• In 2020, coaching and mentoring was not provided for our board members. We have set up 

processes in 2021 to allow for coaching and mentoring for our board members. 

• One-on-one coaching with the president and past incumbent. 

• Building relationships and sharing knowledge by providing constant open communication. 

 

Who leads the onboarding of new board member(s)? (n=85) 

 Count Percentage of Sample Answered  

Board Member Role Dedicated 

to Onboarding 

6 7.1% 

President 35 41.2% 

Role Predecessor 22 25.9% 

Other 22 25.9% 

 

If “Other,” briefly explain who is leading the new board member(s) onboarding? 

Copied from survey submissions. Responses have been edited for clarification and to meet the ATD style guide. 

• The executive board members (VP, president, and so forth) provide coaching/mentorship to 

new board members (who come in at the director level). 

• Both the president and the role predecessor 
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• Full board reviews in group. Individual roles by outgoing board member. See detail of 1-31-

2020 event above. 

• Managing director 

• Member at large 

• New board members are onboarded if possible, by their predecessor. Often, the president 

and the admin have roles in the process as well. 

• Onboarding is a collaborative effort among the current board members. 

• Past president 

• President and past president meet with the entire chapter. 

• President and role predecessor. 

• President-elect 

• President-elect 

• President emeritus 

• President, board members, and role predecessor 

• President-elect (incoming president for next year) 

• President-elect in December, who will be president for the new board year, effective in 

January. 

• Role predecessor provides detailed guidance and president provides ongoing leadership 

coaching. 

• The outgoing board member being replaced. 

• The outgoing board member in the same position. 

• The president, past president, and role predecessor partner to lead the new board members 

onboarding. VPs also assist with directors who become part of their committees. 

• VP over role; president if new member is on executive team. 

• We do a combination of a virtual onboarding, and the president reviews it with them and 

answers additional questions. 

 

1.2 The chapter has a succession strategy for identifying and filling board member positions. (n=90) 

 Count Percentage of Sample Answered  

True 77 83.7% 

False 13 14.4% 

 

Describe the elements of your succession strategy. Select all that apply. (n=77) 

 Count Percentage of Sample Answered  

Has a nominating committee responsible 

for selecting future board members 

35 45.5% 

Has board member dedicated to 

identifying future board members 

33 42.9% 

Has multiple touch points with prospects 

to keep them engaged and informed 

56 72.7% 

Maintains an ongoing list of prospective 

board members detailing the fit for a 

specific role and the individual’s 

skills/traits 

31 40.3% 
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Offers opportunities to attend board 

meetings to educate prospective board 

members on board activities 

60 77.9% 

Other 12 15.6% 

 

If “Other,” briefly describe the elements of your succession strategy. 

Copied from survey submissions. Responses have been edited for clarification and to meet the ATD style guide. 

• All board members are encouraged to search for future board members throughout the year.  

As potential members are identified, the president performs some outreach and encourages 

those members to attend meetings. 

• All board members responsible for helping identify and maintaining contact with prospective 

board members. 

• Brings new volunteers into the organization with limited responsibilities and uses this pool of 

tried-and-true talent to recruit new board members as needed. Board members often identify 

successors from their committees. 

• Each board member is asked to identify two chapter members who could potentially replace 

them. 

• Have created a succession planning booklet with the following table of contents: steps for 

creating a succession plan, Step 1: Preparation; Step 2: Identify Potential Leaders; Step 3: 

Interview, Select, and Elect; Step 4: Manage Transition; interviewing candidates: Selecting 

Interviewers;  Planning the Interview;  Sample Interview Structure and Questions. 

• In addition to the above activities, the CMATD board also sends out targeted call to action 

emails to help promote and recruit volunteers to board positions. The board maintains an 

ongoing list of prospective board members with their interest in becoming a volunteer or 

board member and areas of interest. 

• Nominating committee; multiple touchpoints. 

• We promote openings on social media to share to diverse networks. We also target 

organizations that have a strong member base, but do not have a seat represented on the 

board. 

• The board has succession discussions several times during the year. Usually, there is a formal 

discussion during the spring in order to finalize the election that culminates in the June meeting. 

There is also a formal discussion during the July strategic planning meeting. 

• The board frequently recruits managers and coordinators for positions that each are 

responsible for. The intention is not only to fill open, often tactical, positions but also to level 

up to board positions. There is an application process for manager level positions, and the 

director nominates them to board for a vote. Managers are strongly encouraged to aim for a 

board position and are mentored by their board director. In addition, most board meetings 

discuss upcoming open positions on the board even as early as January of the current year 

with the intention of keeping succession planning top of mind from the start of terms.  All 

board members are expected to be on the lookout for replacements almost from the start of 

their terms. 

• Vice chairs: recruiting and securing vice chairs for all areas with expectation that vice chairs 

will succeed chair and allowing time to learn area before assuming chair role. 

• We have a practice of seeking board members who are currently or who have served in 

leadership roles with the chapter in the past. For example, those who serve on committees or 

who lead our SIGs are great areas from which to recruit new board members. We also 

discuss the topic of succession planning at least every quarter in our board meetings. 
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Does your chapter review its succession plan annually? (n=77) 

 Count Percentage of Sample Answered  

Yes 73 94.8% 

No 4 5.2% 

 

1.3 The chapter has a volunteer recruitment strategy in place for positions that support the work of 

the board. (n=89) 

 Count Percentage of Sample Answered  

True 68 76.4% 

False 21 23.6% 

 

The chapter volunteer recruitment strategy includes: (n=77) 

 Count Percentage of Sample Answered  

Dedicated Webpage Highlighting 

Opportunities 

31 45.5% 

Targeted Outreach to Prospective 

Volunteers 

63 42.9% 

Volunteer Job Descriptions 40 72.7% 

Volunteer Open House 8 40.3% 

Volunteer Recruitment Goal Included in 

Annual Goals and Strategies (Formerly 

Operating Plan) 

28 77.9% 

Other 11 15.6% 

 

If “Other,” describe the elements of your recruitment strategy. 

Copied from survey submissions. Responses have been edited for clarification and to meet the ATD style guide. 

• Announcements of volunteer positions sent via email to all members as the positions become 

available. 

• At each chapter board meeting we discuss membership and volunteer needs, create an action 

plan, identify specific members to contact for volunteer opportunities, and assign board 

members to take the action. At each chapter event we announce volunteer opportunities. At 

each chapter event we recognize volunteers for time, talent, and resources given to the 

chapter. 

• Board member dedicated to outreach is responsible for providing and marketing volunteer 

opportunities. 

• Highlights opportunities during chapter meetings. Posts current volunteers on board member 

webpage. 

• Monthly reviews of new and renewed members for increased involvement on committees. 

• Our past president role is tasked with understanding current needs for volunteers or 

suggesting volunteers if board members workload increases exponentially, seeking them out, 

and working with VPs to coordinate. 

• Post an intake form online for those who are interested in becoming a volunteer. It identifies 

key areas that they are interested in. Board members then place the new volunteer in the 

team that best fits their interests. 
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• Volunteer opportunities are presented as part of new member welcome kit/onboarding and 

promoted at each chapter event. 

• We also announce volunteer opportunities in our newsletter, in the premeeting slide deck at 

every membership meeting, and in the announcements prior to every membership meeting. 

• We have a director of volunteers role who reports to president-elect. The director keeps track 

and updates the open volunteering roles, interviews potential volunteers to identify their 

strengths and interests, and reaches back to them when a mutually fit volunteering role opens. 

• We have an ongoing volunteer orientation webinar that highlights the volunteer opportunities 

available and matches volunteers with their skill sets and engagement to the available 

openings. 

 

1.4 At least one board member (excluding paid administrators) attends a NAC area call. (n=90) 

 Count Percentage of Sample Answered  

True 87 96.7% 

False 3 3.3% 

 

1.5 The chapter has board member(s) present at ATD Chapter Leaders Conference (ALC) annually. 

(n=91) 

 Count Percentage of Sample Answered  

True 73 80.2% 

False 18 19.8% 

 

1.6 The chapter has an advisory board or council that involves past presidents in chapter activities.  

(n=90) 

 Count Percentage of Sample Answered  

True 36 40.0% 

False 54 60.0% 

 

1.7 The chapter board meets to strategically plan for the future. (n=91) 

 Count Percentage of Sample Answered  

True 89 97.8% 

False 2 2.2% 

 

GOVERNANCE 
2.1 The chapter board maintains and updates its Standard Operating Procedures (SOPs) annually or 

as needed throughout the year. (n=88) 

 Count Percentage of Sample Answered  

True 73 83.0% 

False 15 17.0% 

 

Which of the following do your SOPs include? (n=73) 

 Count Percentage of Sample Answered  

CARE Requirements 48 65.8% 

Chapter Background 24 32.9% 

Conflict of Interest Policy 16 21.9% 

Election of Officers 51 69.9% 
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Job Descriptions 61 83.6% 

Mission and Vision 56 76.7% 

Organizational Chart 37 50.7% 

Past Presidents 26 35.6% 

Policies and Procedures 63 86.3% 

Strategic Goals 54 74.0% 

Other 7 9.6% 

 

Please explain what additional items are included in your chapter’s SOPs. 

Copied from survey submissions. Responses have been edited for clarification and to meet the ATD style guide. 

• Chapter Leader Agreement and Chapter Ethics Policy; Important Dates; Transition Checklists 

• Chapter Programs; Board Development and Strategic Planning; ALC; Membership Levels; 

Succession Planning; Board Meetings 

• Credit Card Usage Policy; Social Media Policy 

• How to pull membership reports, how to send a survey after a monthly lunch meeting, how to 

clean up account admins in Wild Apricot. 

• Membership; Onboarding; Financial; Activities; Scholarship; Sponsorship; Social Media, 

Communications 

• Operating Processes 

• SOPs cover all responsibilities of Board members; Mission and Org Chart are set out in our 

chapter bylaws; Strategic Goals are detailed in our strategic plan. 

 

2.2 The chapter board reviews its bylaws annually, including a review of the bylaws as part of board 

member onboarding. (n=90) 

 Count Percentage of Sample Answered  

True 75 83.3% 

False 15 16.7% 

 

2.3 The chapter makes board meeting minutes/summaries available to members. (n=90) 

 Count Percentage of Sample Answered  

True 81 90.0% 

False 9 10.0% 

 

How are board meeting minutes/summaries made available to members? (n=81) 

 Count Percentage of Sample Answered  

Emailed Upon Request 46 56.8% 

Included in Newsletter 2 2.5% 

Posted on Website to Members Only 40 49.4% 

Posted Publicly on Website 12 14.8% 

Other 2 2.5% 

 

2.4 The board maintains a central repository or document library for archiving important chapter 

documents. (n=91) 

 Count Percentage of Sample Answered  

True 86 94.5% 

False 5 5.5% 



2021 CARE Submission Summary 

 

 

How are board meeting minutes/summaries made available to members? (n=86) 

 Count Percentage of Sample Answered  

Box 3 3.5% 

Dropbox 11 12.8% 

Google Drive 61 70.9% 

OneDrive 2 2.3% 

SharePoint 1 1.7% 

Wild Apricot 43 50.0% 

Zoho 0 0.0% 

Other 8 9.3% 

 

Please list the platform the chapter is using.  

Copied from survey submissions. Responses have been edited for clarification and to meet the ATD style guide. 

• Basecamp 

• Basecamp 

• Basecamp 

• Basecamp 

• Monday.com 

• Slack 

• TeamworkPM 

• We have hard copy documents archived at the local library. 

 

FINANCE 
3.1 The chapter has approximately three to six months of operating expenses set aside for 

emergency situations. (n=90) 

 Count Percentage of Sample Answered  

True 87 96.7% 

False 3 3.3% 

 

3.2 The chapter board completes a risk assessment and reviews it annually. (n=88) 

 Count Percentage of Sample Answered  

True 55 62.5% 

False 33 37.5% 

 

3.3 The chapter budgets to send board members to the ATD Chapter Leaders Conference (ALC) 

and/or covers the cost of ATD membership. (n=90) 

 Count Percentage of Sample Answered  

True 79 87.8% 

False 11 12.2% 

 

How many chapter leaders are budgeted to attend ALC in 2021? (n=79) 

 Count Percentage of Sample Answered  

0 1 1.3% 

1 13 16.5% 
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2 21 39.2% 

3 15 19.0% 

4 3 3.8% 

5 11 13.9% 

6 1 1.3% 

7 2 2.5% 

8 1 1.3% 

9 3 3.8% 

10 or More 8 10.1% 

 

3.4 The chapter has a partnership strategy that identifies, recruits, and maintains partnerships to 

support chapter programming and operations. (n=88) 

 Count Percentage of Sample Answered  

True 51 87.8% 

False 37 12.2% 

 

List names of partner(s). 

Copied from survey submissions. Responses have been edited for clarification and to meet the ATD style guide. 

• A number of organizations donate in-kind services such as facility usage (Nationwide 

Insurance, ChildServe, IMT Group). We also work with the largest local SHRM chapter to get 

the word out to their members about our events and look for other ways to collaborate. 

• Accel5 Brandlive Idea Learning Umu 

• Accel5 Ossom Jobs 

• AllenComm, Lone Armadillo, Degreed, eCornell, Harvard Business Publishing Values Worth 

Sharing get Abstract OTJ Media Visual Learning Solutions Instructure (Bridge LMS) 

• Alliant University, American Honda Motor Co., Antioch University, Child Care Resource Center, 

City of Los Angeles World Airports, Goldman, Melcher, Integrity Management Consulting 

Group, International Society for Performance Improvement SoCal, Kinecta Federal Credit 

Union, Logix Federal Credit Union, USC Rossier School of Education, Wimer Associates 

• Artisan E-Learning EmC Leaders Kirkpatrick Partners PBC Guru (Professional Book Club Guru) 

UMBC (University of Maryland, Baltimore County) UMU Wizard Wall 

• ATD Midlands and South Eastern Virginia ATD 

• ATD New Orleans and ATD North Louisiana. We have built a partnership with the two other 

ATD chapters in Louisiana. The presidents met throughout the year via Zoom/phone to check 

in, share ideas and strategies, and brainstorm solutions to challenges we faced in our 

chapters. In addition, we shared our member rates for events across chapters, so all members 

from every chapter could attend any chapter event from any chapter at the member rate.  

We also collaborated and co-hosted a two-day professional development workshop. In 

addition, we secured a proclamation from the governor for Employee Learning Week. We 

also helped publicize each other’s events to our members to increase access to professional 

development and increase attendance at events. 

• ATDCFL is proud to partner with the College of Community Innovation and Education on this 

UCF open house where individuals and organizations can learn from current students and 

faculty about the Instructional Design and Technology degree programs. Also, ATDCFL 

partnered with the University of Central Florida’s Instructional Design and Technology (ID&T) 

program, a key strategic partner for ATDCFL since 2019. Due to the recent COVID19 
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pandemic, we canceled our planned events and plan to revamp our engagements in summer 

2021. 

• Bellevue University, Medical Solutions, Blue Cross Blue Shield, Data Axle  

• Big Brothers/Big Sisters and Weatherby  

• Bigger Brains Emily Revolutionary Marketing Midlands Technical College  

• Bohannan Huston HB Construction Office Alternatives 

• Bowling Green State University 

• Cascadia chapter, Rocky Mountain CPTD/APTD study group 

• Central Oklahoma Chapter 

• CNY Business Journal Visual Technologies Webucator Panera UMU getAbstract 

• CPS-HR Consulting Data Creative Dale Carnegie of Sacramento Katrina Kennedy Training Los 

Rios Workforce and Economic Development People Development Sacramento State College 

of Continuing Education LinkedIn Learning 

• Degreed, Precepio, Questback 

• Duquesne University, University of Pittsburgh, Point Park University, International Coach 

Federation 

• Franklin Covey SHRM, New Orleans ATD, Baton Rouge ATD, North Louisiana 

• HRHotSeat 

• Human Resource Management Association of Arkansas 

• International Coach Federation, Triangle Organization Development Network 

• International Coaching Federation - San Antonio Chapter Prospanica - San Antonio Chapter 

• Johnson County Community College, On the Up, Training Umbrella 

• Lane Press  

• Metropolitan Milwaukee Association of Commerce National Association for African Americans 

in Human Resources Milwaukee chapter 

• Mid New Jersey ATD –annual Joint Networking event Along with five Regional ATD Chapters 

(NYC, Long Island, Mid-New Jersey, Greater Philadelphia, Eastern PA) – we host 12 webinars 

annually for the benefit of all the Chapters' members. Each Chapter hosts two webinars/year 

as part of this initiative.    Kean College   AVE 

• Mobile SHRM. SHRM Chattanooga will be a partner in 2021. 

• Northland Human Resources Association 

• Oakland Literacy Council 

• One OC UCI Webster University 

• AT&T, Chick-fil-A, Delta Air Lines, Crawford, The Home Depot, University of Georgia, Clayton 

State University, Chattahoochee Technical College, Kennesaw State University, Emory 

University, National Association of African American in Human Resources, International Coach 

Federation, SHRM Atlanta 

• RCP Learning, South University, and National Speakers Association 

• Reciprocity with ATD Detroit and ATD Toledo for all events Midwest ATD chapters offering 

free virtual member events throughout duration of pandemic Shared networking events with 

local ISPI and STC chapters 

• SHRM Memphis, Frye/Joure and Associates, Junior League of Memphis, Community Foundation 

of Greater Memphis 
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• SHRM of Lake Norman, ISPI OD on the Edge Research Triangle Chapter Valleys of VA 

Chapter Greater Richmond Chapter SC Midlands Chapter Greater Atlanta Chapter 

International House Adult Learning Urban Ministry Center - Community Education 

• SHRM, Local PMI chapter 

• SkillGym 

• Tovuti, Boise State University, Sandler Training, Accel5 

• Trocaire College of Culinary Arts 

• Twin Cities SHRM 

• University of Phoenix Hawaii 

• Until Feb 2020: Spectrum Health; Currently: SDI Clarity 

• Vistex/Lehigh U 

• We have a VP of Professional development and a group of volunteers. 

• We have partnerships with 5 other Chapters: Eastern PA, Greater Philadelphia, Mid NJ, 

Northern NJ, Long Island & New York City.  We also partner with: C-Me Color Profiling 

Arbinger Institute   We have partnerships with a number of additional organizations, and it 

varies greatly by SIG and board members who leverage their relationships to bring new 

sponsors and programming on board. 

• Webster University, Franklin Covey, and UNF 

• Zoom G suite for Non-Profits, Survey Monkey 

 

3.5 The chapter has sponsors to support chapter programming and operations. (n=90) 

 Count Percentage of Sample Answered  

True 60 66.7% 

False 30 33.3% 

 

List names of sponsor(s). 

Copied from survey submissions. Responses have been edited for clarification and to meet the ATD style guide. 

• Accel 5 (Ebsco) and Wizard Wall served as sponsors in the past, but those sponsorships were 

not renewed in 2020. They will be pursued again in 2021. 

• Adobe (Captivate Specialist) Alan Duncan Training Amy Hart Arquella Hargrove ARS 

National Services  ATD Ft Worth Bonnie Moore Bruce Abbott CDR  CDT3 Corinne Chalmers 

Creative Interactive Ideas Dale Carnegie David Davis Debbie Richards Degreed edOpp 

Solutions LLC  Ennovations Epilogue Harvard Business “Heat Transfer Research, Inc.” Immerse 

InsideOut Developement Instructure Jill Hickman Joni Goodman Kahuna Workforce Kim 

Sawyer Lauren Salomon LuminaLearning Matt Williams Metropolitan Transit Authority  Mobile 

Coach Nancy Parsons NeuroLeadership Institute  Nikki Hall Pearson Questback RISC Rosetta 

Stone Sharon Lucas Shiny Box Interactive Skillsoft SpokenHere SVI U of H HRD Write Wise 

Communications 

• Aerotek Bigger Brains 

• Airrosti Physical Therapy and Texas A&M University College of Education and Human 

Development Training Certification Program 

• AllenComm Lone Armadillo Degreed eCornell Harvard Business Publishing Values Worth 

Sharing getAbstract OTJ Media Visual Learning Solutions Instructure (Bridge LMS) 

• AVE UMU 

• Blue Cross Blue Shield, Medical Solutions, Union Pacific, HDR, Bellevue University  

• Bowling Green State University 
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• Caliper, University of Phoenix 

• Cap Com, Pioneer, Micro knowledge, Coaching Ourselves. 

• CARA Group MRA - The Management Association LHH FOCUS Training Stewart Leadership 

• Carole Gill Consulting Accel5 RCP Learning eLogic Training Pros 360 Training Solutions 

Lumnina Learning 

• CNY Business Journal Visual Technologies Emergent TDO OneGroup getAbstract National 

Grid LHCM Solutions El-Tigi Consulting Insight2Improvement Webucator UMU Panera 

• Curbell  

• Dassault Falcon Jet Challenger, Grey & Christmas PTi Learning & Performance Upper Right 

Leadership 

• Deb Bercume (Bercume Associates) 

• EBESCO University of Phoenix Hawaii 

• EBSCO UMU Franklin Covey 

• Ebsco, Harvard Business 

• Edgewood College 

• eLearning Brothers 

• eParamus Timely Text Refresher Training Industry 

• Everybody Up Duo+Works Degreed 

• Faster Glass - Key Sponsor for Day of Learning SEWA Beats - Premium Sponsor for Day of 

Learning Dr. Jason Carthen - Sponsor for Day of Learning Dr. Will Sparks/Queens University - 

Sponsor of Day of Learning 

• Florida Blue, Webster University, English Imagery, 3D Digital, UNF, Higher Possibilities, Dale 

Carnegie, Anheuser-Busch, and Healogics 

• FM Global Citizens Bank Amica Insurance 

• FranklinCovey Mardi Gras World 

• getAbstract Whatfix 

• Gillespie Associates Insights2Improvement Inc. ESL Federal Credit Union G-Force 

Collaborations NIIT/Eagle Productivity Solutions Braveheart Consultants Fina's Cafe & 

Catering Summit Federal Credit Union Arbinger Institute New Horizons/Logical Operations  

• Glidewell Dental Western Digital WHW One OC Webster University 

• Greene and Associates Kahuna University Health Systems Dale Carnegie  

• H &R Block, FranklinCovey, Emporia State University, UMKC Bloch School of Business 

• Intrepid Innovative Learning Group BGCU Arbinger Institute  

• Jenkins Consulting Group 

• Kathleen Young, VP of Professional Development, and Volunteers 

• Lane Press  

• Learn Amp Dale Carnegie General Dynamics Training Pros UMBC GFMI Grovo  

• LearnIt  

• Los Rios Workforce and Economic Development Sacramento State College of Continuing 

Education LinkedIn Learning Dale Carnegie of Sacramento People Development 

• MentorCliq 

• Mursion Her New Standard Dale Carnegie TrainingPros Gilman Performance systems (GPS) 

Comradity Allen Interactions Get Control Speak Software AdeptXR Learning 

#NoMoreBadZoom Area9 Lyceum 

• Nusenda Credit Union 
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• Panopto 

• PayPro 

• Polaris Caribou Coffee BI Worldwide Summit Brewing Dale Carnegie Carlson School of 

Executive Education Optum 

• Radcom 

• SkillGym Zero to Ten 

• Teir 1 

• The CARA Group Training Pros ChangeCatalyst 

• Training Pros  

• TrainingPros Converging Solutions 

• Training-Pros.com 

• Velocity Group TrainingPros Kahuna Workforce Degreed 

• Vistex/Lehigh U 

• VYOD, Training Pros 

• Washtenaw Community College, Torrance Learning 

• We typically have sponsors that support our ATDBR Annual Conference through in kind and 

monetary donations.   These listed confirmed sponsorship for ATDBR Annual Conference 2020:  

Lantec (monetary) Team Real World (in kind) Turn It On (in kind) Coca-Cola (in kind) Elaine 

Biech - Ebb Associates, Inc (in kind) 4 Imprint (in kind) 

• We work with several sponsors, such as ATW Training, Group Dynamic, Sarah Noll Wilson, 

FranklinCovey, and others.  We are also working with corporate sponsors such as EMC 

Insurance. 

 

MEMBERSHIP 
4.1 The chapter has a member/volunteer recognition or spotlight program. (n=88) 

 Count Percentage of Sample Answered  

True 61 69.3% 

False 27 30.7% 

 

How many chapter leaders are budgeted to attend ALC in 2021? (n=61) 

 Count Percentage of Sample Answered  

Hosts an Appreciation Event 27 44.3% 

Provides an Award or Gift 39 63.9% 

Recognizes at an In-Person Event 29 47.5% 

Reserves a Section in the Newsletter 27 44.3% 

Other 16 26.2% 

 
Describe other ways the chapter provides recognition.  

Copied from survey submissions. Responses have been edited for clarification and to meet the ATD style guide. 

• Add all new members to PPT. 

• Add member spotlight to website. 

• Create congratulatory social media posts. 

• Feature on the website homepage. 
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• Hold a year-end, holiday, and volunteer appreciation event in December when the outgoing 

board of directors, the volunteer of the year, and the Deb Coakley student-of-the-year 

award are announced.   

• List as volunteer on board member page. 

• List on website; permanent name badge for events; social media thank-yous; make a 

contribution to scholarship fund in volunteer’s name. 

• Mail recognition certificates to award winners. 

• Post a member spotlight section on the home page of our chapter’s website. 

• Post to our website and social media. 

• Put member spotlight program on the website. 

• Recognize new members and volunteers at the beginning of chapter events (in-person and 

remote). 

• Recognize during the online annual meeting. 

• Recognize at virtual conference. 

• Recognize on social media. 

• Share a social media highlight. 

 

4.2 The chapter offers a job board, consultant referral service, resume workshop, or other service(s) 

not included in your chapter’s member benefits. (n=89) 

 Count Percentage of Sample Answered  

True 76 85.4% 

False 13 14.6% 

 

What service does your chapter offer? (n=76) 

 Count Percentage of Sample Answered  

Consultant Referral Services 17 22.4% 

Job Board 71 93.4% 

Resume Review Workshop 11 14.5% 

Other 6 7.9% 

 

If “other,” please explain. 

Copied from survey submissions. Responses have been edited for clarification and to meet the ATD style guide. 

• Career navigation was offered this year as a special program. 

• Career transitions special interest group for members and potential members that provides 

career focused content and introductions to our sponsors, Aerotek, a recruiting firm. 

• Job Hunters: Career Support SIG. This group focuses on sharing successful strategies for 

navigating a career transition or job search, providing tips for virtual interviews and resumes, 

and providing purposeful networking.  

• Provide career tools. 

• Provide LinkedIn Profile reviews. 

• Provide talent development information and resources for inquiries, providing virtual 

opportunity information and assistance. 

 

4.3 The chapter hosts an orientation for new members. (n=88) 

 Count Percentage of Sample Answered  

True 40 45.5% 
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False 48 54.5% 

 

How is the new member onboarding delivered? (n=40) 

 Count Percentage of Sample Answered  

In Person 2 5.0% 

Virtual 28 70.0% 

Hybrid 10 25.0% 

 

What is the program frequency? (n=40) 

 Count Percentage of Sample Answered  

Annually 2 5.0% 

Monthly 11 27.5% 

On-Demand 15 37.5% 

Quarterly 5 12.5% 

Twice a Year 4 10.0% 

Other 3 7.5% 

 

If “other,” please explain. 

Copied from survey submissions. Responses have been edited for clarification and to meet the ATD style guide. 

• As needed—this year, due to COVID, we did not hold a formal new member onboarding.  

We took more of an informal approach to onboarding new members. During our membership 

mixers and Books and Brews discussions, we had some new members attend and used that as 

an opportunity to educate them on ATD, ATDBR, and involvement and engagement 

opportunities with the chapter. This resulted in two members becoming Power Members and 

one member becoming a program manager volunteer. In addition, board members met with 

new members individually as needed to answer questions and discuss involvement 

opportunities as well. The VP of membership spent some of her time this year working on 

revamping and revising the formal onboarding new member program to hopefully launch a 

fresh program in 2021. 

• Email sequence upon becoming a member. 

• The program is run as needed. (We communicate virtually with all new members and conduct 

the onboarding process virtually.) 

 

What content is included in the onboarding? (n=40) 

 Count Percentage of Sample Answered  

ATD Overview 39 5.0% 

Chapter Background 31 27.5% 

Member Benefits 40 37.5% 

Overview of Events 40 12.5% 

Power Membership 38 10.0% 

Volunteer Opportunities 39 Should we write in “0%” here or 

does being blank suffice? 

Other 5 7.5% 

 

If “other,” please describe: 

Copied from survey submissions. Responses have been edited for clarification and to meet the ATD style guide. 

• An option for members to share why they joined and how we can best meet their needs. 



2021 CARE Submission Summary 

 

• Networking opportunities 

• Overview of all chapter programs 

• Review of chapter website and online resources 

• Upcoming events, an option for new members to share how they learned about ATD Smoky 

Mountain Chapter, and information about the Talent Development Capability Model and 

areas of interest/need. 

 

4.4 The chapter tracks the retention rate of its members and determines a target retention rate to 

meet annually. (n=86) 

 Count Percentage of Sample Answered  

True 30 34.9% 

False 56 65.1% 

 

4.5 The chapter makes its membership available on the ATD Store. (n=92) 

 Count Percentage of Sample Answered  

True 69 75.0% 

False 23 25.0% 

 

4.6 The chapter creates awareness about volunteering for the chapter and open positions. (n=89) 

 Count Percentage of Sample Answered  

True 79 88.8% 

False 10 11.2% 

 

Volunteer recruitment resources include: (n=79) 

 Count Percentage of Sample Answered  

Dedicated Webpage with 

Open Volunteer Positions 

35 44.3% 

Volunteer Fair/Event 10 12.7% 

Volunteer Job Descriptions 45 57.0% 

Webinar 14 17.7% 

Other 45 57.0% 

 

If “other,” please describe: 

Copied from survey submissions. Responses have been edited for clarification and to meet the ATD style guide. 

• Advertisements on events and SIG meetings 

• Announcements at chapter events and a survey for volunteer interest with a list of positions 

• Announcement at chapter meetings 

• Announcement of volunteer needs and recognition at the beginning of chapter events 

• Announcements at chapter meetings; recruiting engaged members. 

• Announcements at live events and emails 

• Announcements for specific volunteer opportunities 

• Announcements in ATDChi LinkedIn Group, ATDChi Facebook page, and ATDChi Twitter 

feed 

• Announcements of opportunities at monthly membership meetings and newsletters and 

individual outreach by president-elect 
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• Ask for volunteers during meeting events. 

• At all events and groups current volunteer opportunities are discussed; listings put on 

website.  

• At each monthly program, our VP of Volunteers informs the participants of available 

volunteer opportunities and invites interested people to contact her; additionally, member 

newsletters describe volunteer opportunities. 

• At meetings 

• At the beginning of each event, we talk about the opportunities available to serve the 

chapter. 

• Calls for volunteers during every chapter event. 

• Chapter communications (monthly Beltway Bulletin email and Weekly Update email) 

• Chapter email and social media 

• Direct outreach to members by volunteer director and promoting volunteer opportunities 

at chapter events and social media. 

• Discuss at every chapter meeting. 

• Discuss at our monthly programs. 

• Election 

• Email calls for action, monthly newsletter and, when needed, at programs. 

• Individual board recruitment of volunteers 

• Mention at chapter events 

• Mention during each program, including who to contact. 

• Mention the opportunity to volunteer at meetings. 

• Mention volunteer activities at each chapter event 

• Networking and events 

• Newsletter 

• Newsletter, social media, and standalone emails 

• One-on-one conversations about available opportunities 

• Promote at chapter meetings. 

• Promote at each chapter event and social media. 

• Send out recruitment emails and solicit volunteers from members and recommendation 

from members. 

• Send regular emails that include volunteer opportunities. 

• Share as part of programming. 

• Share during programming events and email. 

• Seek volunteer assistance periodically during open member calls and other events. 

• SIGs and newsletter 

• Social media, emails, and part of the president’s monthly letter 

• Solicit volunteers during event registration process and annual member survey. 

• Talk about opportunities during our breakfast meetings. 

• Target recruitment to those suited for positions 

• Targeted outreach 

• Targeted outreach emails to new and renewed members; orientation 
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4.7 The chapter achieves a joint chapter/ATD membership rate of 45 percent or higher while meeting 

the 20 joint member minimum. (n=87) 

 Count Percentage of Sample Answered  

True 48 55.2% 

False 39 44.8% 

 

4.8 The chapter identifies those activities having the most impact on its joint membership rate. (n=87) 

 Count Percentage of Sample Answered  

True 61 70.1% 

False 26 30.0% 

 

4.9 The chapter holds a membership campaign to recruit prospective members. (n=89) 

 Count Percentage of Sample Answered  

True 62 69.7% 

False 27 30.3% 

 

PROGRAMMING 
5.1 The chapter offers a mentoring program/initiative for its members. (n=86) 

 Count Percentage of Sample Answered  

True 17 19.8% 

False 69 80.2% 

 

How long is your program? 

Copied from survey submissions. Responses have been edited for clarification and to meet the ATD style guide. 

• 4 months 

• 6 months 

• 6 months 

• 6 months 

• 6 months 

• 6 months 

• 6 months (or as determined by mentor/mentee) 

• 6–8 months 

• 8 months 

• 9 months 

• Ongoing 

• One year  

• Open-ended 

• Variable 

• Year-round 

 

How many mentees did you have? (n=17) 

 Count Percentage of Sample Answered  

0–4 7 41.2% 
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5–9 6 35.3% 

10–14 1 5.9% 

15–19 0 0.0% 

20 or More 3 17.6% 

 

How many mentors did you have? (n=17) 

 Count Percentage of Sample Answered  

0–4 7 41.2% 

5–9 7 41.2% 

10–14 2 11.8% 

15–19 0 0.0% 

20 or More 1 5.9% 

 

5.2 The chapter uses the Talent Development Capability Model in program development. (n=89) 

 Count Percentage of Sample Answered  

True 85 95.5% 

False 4 4.5% 

 

Select the capabilities highlighted this year: (n=85) 

 Count Percentage of Sample Answered  

Communication 66 77.6% 

Business Insight 22 25.9% 

Career and Leadership Development 64 75.3% 

Change Management 45 52.9% 

Coaching 57 67.1% 

Collaboration and Leadership 66 77.6% 

Compliance and Ethical Behavior 16 18.8% 

Consulting and Business Partnering 34 40.0% 

Cultural Awareness and Inclusion 47 55.3% 

Data and Analytics 26 30.6% 

Emotional Intelligence and 

Decision-Making 

47 55.3% 

Evaluating Impact 33 38.8% 

Future Readiness 45 52.9% 

Instructional Design 62 72.9% 

Knowledge Management 29 34.1% 

Learning Sciences 29 34.1% 

Lifelong Learning 40 47.1% 

Organization Development and Culture 54 63.5% 

Performance Improvement 50 58.8% 

Project Management 19 22.4% 

Talent Strategy and Management 46 54.1% 

Technology Application 52 61.2% 

Training Delivery and Facilitation 70 82.4% 
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5.3 The chapter hosts more than six professional development events each year. (n=89) 

 Count Percentage of Sample Answered  

True 81 91.0% 

False 8 9.0% 

 

How many networking events did the chapter hold in 2020? (n=81) 

 Count Percentage of Sample Answered  

0–4 54 66.7% 

5–9 14 17.3% 

10–14 6 7.4% 

15–19 4 4.9% 

20 or More 3 3.7% 

 

How many special interest groups (SIG) events did the chapter hold in 2020? (n=81) 

 Count Percentage of Sample Answered  

0 33 40.7% 

1–4 15 18.5% 

5–9 8 9.9% 

10–14 6 7.4% 

15–19 9 11.1% 

20–24 6 7.4% 

25 or More 4 4.9% 

 

How many geographic interest groups (GIG) events did the chapter hold in 2020? (n=81) 

 Count Percentage of Sample Answered  

0 64 79.0% 

1–4 8 9.9% 

5–9 7 8.6% 

10–14 2 2.5% 

 

How many webinar events did the chapter hold in 2020? (n=81) 

 Count Percentage of Sample Answered  

0 3 3.7% 

1–4 7 8.6% 

5–9 20 24.7% 

10–14 31 38.3% 

15–19 6 7.4% 

20–24 8 9.9% 

25 or More 6 7.4% 

 

5.4 The chapter hosts or partners with other local chapters to host a conference for its members and 

prospects. (n=88) 

 Count Percentage of Sample Answered  

True 21 28.9% 

False 67 76.1% 
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What was the conference theme? 

Copied from survey submissions. Responses have been edited for clarification and to meet the ATD style guide. 

• 20/20: Envision the Future of Talent Development 

• 2020 Vision 

• A Voyage Through Virtual Training 

• ATD Texas Regional Conference 

• Be a Change Agent 

• Culture and Engagement 

• Day of Learning 

• Extraordinary: Cultivating Resilience, Innovation, Leadership, and Connection in a Time of 

Uncertainty 

• Innovative Learning Solutions 

• Leader in Learning 

• No theme 

• Reset 2020 

• Say Things Better: Make Your Communication Connect 

• Super Simple Slide Design 

• Vision, Focus Future: Creating Human Connections in a Digital World. 

• We did not have a specific theme, but our keynote was focused on employee 

engagement and burnout prevention. Keynote was moved to 2021 due to the COVID-19 

pandemic. 

 

How many people attended the conference? (n=21) 

 Count Percentage of Sample Answered  

0–49 7 33.3% 

50–99 8 38.1% 

100–149 3 14.3% 

150–199 2 9.5% 

200 or More 1 4.8% 

 

5.5 The chapter offers its own study groups for the Associate Professional in Talent Development 

(APTD) and/or Certified Professional in Talent Development (CPTD). (n=88) 

 Count Percentage of Sample Answered  

True 20 22.7% 

False 68 77.3% 

 

What type of study group does the chapter offer? (n=20) 

 Count Percentage of Sample Answered  

APTD Only 1 5.0% 

CPTD Only 9 45.0% 

Both APTD and CPTD 10 50.0% 

 

On average, how many APTD study groups did your chapter run in 2020? (n=11) 

 Count Percentage of Sample Answered  
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0 3 27.3% 

1 5 45.5% 

2 2 18.2% 

3 1 9.1% 

 

What is the average number of participants per APTD study group? (n=11) 

 Count Percentage of Sample Answered  

0 3 27.3% 

1–4 1 9.1% 

5–9 5 45.5% 

10 or More 2 18.2% 

 

On average, how many CPTD study groups did your chapter run in 2020? (n=19) 

 Count Percentage of Sample Answered  

0 4 21.1% 

1 9 47.4% 

2 5 26.3% 

3 1 5.3% 

 

What is the average number of participants per CPTD study group? (n=19) 

 Count Percentage of Sample Answered  

0 4 21.1% 

1–4 5 26.3% 

5–9 5 26.3% 

10–14 1 5.3% 

15 or More 4 21.1% 

 

COMMUNICATION 

6.1 The chapter communicates with its membership about nonprogramming information. This can be 

included in a blog, video blog (vlog), newsletter, and so forth. (n=90) 

 Count Percentage of Sample Answered  

True 80 88.9% 

False 10 11.1% 

 

What does the chapter use? (n=80) 

 Count Percentage of Sample Answered  

Blog 15 18.8% 

Facebook Page 53 66.3% 

Instagram 19 23.8% 

LinkedIn Group 71 88.8% 

Newsletter 55 68.8% 

Twitter 39 48.8% 

Video Blog 4 5.0% 

YouTube 14 17.5% 

Other 7 8.8% 
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What other communication tools does the chapter use? 

Copied from the survey submissions. 

• Eblasts 

• Email 

• Emails and website 

• Introduction slides prior to every educational event, and emails with specific topics (such as 

Member Week) 

• Monthly email to membership can include nonprogramming information. 

• Podcast 

• Testimonials 

 

6.2 The chapter has a targeted communication strategy and plan (including social media) to 

communicate with chapter prospects and members. (n=89) 

 Count Percentage of Sample Answered  

True 83 93.3% 

False 6 6.7% 

 

6.3 The chapter provides a member-only section through the chapter’s website or social media 

platforms. (n=90) 

 Count Percentage of Sample Answered  

True 75 83.3% 

False 15 16.7% 

 

Provide a brief description of what information is provided behind the member gateway or social 

media channels used. 

Copied from survey submissions. Responses have been edited for clarification and to meet the ATD style guide. 

• Access to the member directory; job opportunities; a mentoring program; neighboring 

chapter webinars (free to ATDChi members); a book club; volunteer opportunities 

• A knowledge center with recording of all webinars. For 2021 this includes all chapter and 

SIG events as they were all virtual. Mentorship program application information. Training 

resources page with links to our favorite resources. Member directory and contact 

information. 

• Access to board meeting minutes, networking forum, job board posting, member directory. 

• Access to the member directory and Ascendis Learning Academy (a portal to gain more 

training and development information and tools) 

• Additional products and resources from presentations 

• ATD promotions, ATDps member initiatives such as the upcoming mentoring program, 

program benefits with other organizations or sponsors, newsletter archive, how to access 

the ATDps Cafe Slack channel for members only, our governance pages, job postings, the 

Talent Development Capability Model reference page, upcoming events. 

• Board meeting minutes, financials, membership, meeting resources, and presentation slides 

• Board meeting minutes, board retreat, operating plan 

• Board minutes, consultant directory, member CV landing page 

• Board notes 
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• Bylaws, board minutes, recordings of programs or program documentation. Social media 

channels include Facebook and LinkedIn for promoting regular and special events 

(including SIG meetings), member spotlights. 

• Bylaws, the chapter newsletter, chapter blog, and our reciprocity agreement with the Ann 

Arbor Chapter  

• Career resources that include the job board, career tools, member directory, and content 

library (such as event recordings) 

• Chapter meeting minutes and membership directory 

• CMATD has a revamped membership portal where governance documents can be found, 

links to events, and special notices to members only. Social Medial channels promote 

programs, membership initiatives, and board member comments on being a CMATD 

board member. 

• COVID-19 resources, bylaws, member directory, annual report minutes, budget summary 

• Directory, bylaws, minutes, annual reports 

• Directory, chapter documents, presentations, board meeting minutes, financial summary, 

webinar recordings 

• For New Members PGH ATD Orientation Document 2020, Chapter Documents 2019, 

Annual Report, Constitution and Bylaws, Board Member Roles and Responsibilities, 2020   

Operational Plan, Privacy Statement, Event Cancellation and Refund Policies, Call for 

Nominations Form, 2021 Board of Directors Nomination Form, Chapter Communication - 

Newsbits Newsletters. 

• Handouts and attachments from SIGs, a booklist, and resources 

• Invitation to board meetings, board meeting minutes, chapter budget, chapter financial 

statements, chapter bylaws, board job descriptions, member directory, job postings 

• Job board, Members only discounts at Accel5 and Ossom jobs, Book exchange, Video 

library - recorded chapter meetings, Logo Usage guidelines, Chapter reports - annual 

reports and board meeting minutes. 

• Job board, meeting minutes, resources from sessions 

• Job postings, board reports, and budget updates, event resources/handouts, helpful links 

• Job postings, speaker presentations, resume review opportunities 

• LinkedIn: Student scholarship announcement, membership week, chapter updates, future 

chapter events, and other announcements. Website: atdsmokymountain.org; Chapter 

Operations: Current bylaws, operating plan, standard operating procedures, and risk 

assessment. Chapter Financials: one past year of balance statements, external financial 

audit results, current year financial budget and balance statements. Chapter Board of 

Directors Approved Minutes: one past year and current year. Chapter Programming Event: 

one past year speaker ppt and handouts, one past year recording of remote learning 

events, current year speaker PPT and handouts, current year recording of remote learning 

events, and access to other chapter resources. Chapter membership directory, chapter 

membership network, board of director areas of expertise, job announcements sent to 

ATD Smoky Mountain Chapter, internship announcements sent to ATD Smoky Mountain 

Chapter, links to ATD Career Center/ Job Bank, Talent Development Capability Model  

• LinkedIn: Information about upcoming events and articles of interest to the TD community 

Website: Member directory 
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• Membership Toolkit—Chapter resources, constitution, bylaws, Robert’s Rules of Order, 

leadership job description, programming resources, speaker collateral, e-board meeting 

minutes, job board, blog submission, provider directory submission, leadership toolkit 

strategic plan, CARE checklist, onboarding process, recognition program, financial reports, 

Greater Atlanta marketing/branding 

• Member directory information 

• Member directory: board member information, board meeting minutes, operational plan, 

financial reports 

• Member directory presentation archives (PPTs, recordings [when available]), bylaws, 

budget, annual report, board meeting minutes 

• Member directory, presentation slides from past events, webinar recording archive. 

• Member Gateway: job board, membership directory, partner discounts 

• Member list, bylaws, board role descriptions, archive of programs 

• Member-only includes job postings, member directory, board meeting minutes, career 

services, program recordings and materials. Board-only includes funding applications 

(ALC), bio submissions for website, internal communications request forms, newsletter 

submissions, and update/change request forms. 

• Member-only section on the Chapter’s website includes event resources (presentations and 

handouts from the previous events) as well as a private event directory.  

• Member spotlight interviews, member directory 

• Members have access to our job board and governance documents. We have a members 

only Slack discussion channels as well as a member-only LinkedIn Group. 

• Member-only reports section on website may include speaker slides, reports, or other 

information. 

• Members, board members, job postings, meeting recordings, additional resources 

• Membership directory 

• Membership directory - available to members only Program Review and Downloads - 

members are able to get copies of the recordings and PPT files from the presenters and 

documentation provided at Professional Development Programs Board Meeting Minutes - 

available to download and see all Board information to members. 

• Membership directory, board meeting minutes, and chapter budget, Accel 5, past events 

• Membership directory, current and previous years budgets, annual reports, monthly board 

meeting minutes, board position descriptions, application to board, and oath of office 

• Membership directory, event materials, annual report 

• Members-only area is an archive of previous event recordings, job board, free-or-nearly 

free upcoming (nonATD) events, member directory, and other governance documents. 

• Networking guidelines Private member directory ChIP store access Member blogs 

• New member orientation, member directory, bylaws and minutes, CPTD resources, APTD 

resources, UC Irvine discount application, Accel 5 membership benefit 

• On our website members have access to a directory and Accel5 content (from EBSCO) that 

has been curated to the Talent Development Capability Model. 

• Our member landing page includes job postings for members, partner programming (such 

as local OD group, local ICF), special membership announcements or offers, Power 

Membership testimonials, upcoming events, as well as links to other pages within the site.  
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• Past meeting recordings, job postings, and our resource library (The Vault) 

• Past programs information, chapter business, private member directory 

• Private LinkedIn Group for members only and discussions 

• Private member directory, member benefits, and the meeting minutes 

• Program notes, webinars, video materials 

• Program recordings, COVID-19 resources, discussion forum 

• Recent activities held by the chapter and any upcoming events our chapter is hosting along 

with all ATD promotional type events. 

• Resources, documents, consultant’s page, bylaws 

• Slack channel and members-only portion of the website with member directory 

• Social media: Highlight Power membership; highlight ATD certifications and learning 

opportunities; highlight related board member activities; Member gateway; direct links to 

learning resources on national site; online resources for design/delivery, e-learning, blog 

posts and other learning and development tools; local job postings; and specific 

information about ATD certifications with links. 

• The chapter website has a Member Resources page that is only accessible to chapter 

members. It outlines the ATD’s Talent Development Capability Model and links to ATD’s 

website dedicated to the model.  This page also links to the chapter’s digital resource 

library, which includes: 1. Virtual Event Recordings: Links to the Metro DC ATD YouTube 

channel of recordings of virtual events that span the capability model. 2. Digital Resources 

and Job Aids: Library of linked Google Drive folders organized by domain and 

capability so that members can access resources and job aids on demand. Each capability 

folder includes overview documents describing that specific capability as well as related 

resources. Members also have exclusive access to pages for each Community of Practice 

that include discussion forums and on-demand resources. For social media, Metro DC ATD 

shares content around chapter events, industry related articles, and any ATD posts on 

LinkedIn (#askatrainer) or promotional activities such as special member discount rates. 

We are on Facebook, Twitter, and LinkedIn. 

• The chapter’s articles of incorporation and a member directory are provided in the 

members-only section of the website. 

• The member directory, job listings, program archive, and board meeting minutes.  

• The members-only access allows members access to the job board, board documents, 

members directory, and premium content such as research papers. 

• The members receive access to board meeting minutes, access to their complimentary 

Degreed account, and recorded video sessions. 

• There is currently a member-only section, but it does not contain any updated additional 

content. 

• Videos from past events, chapter financial updates, board meetings, a member directory 

(opt-in only) and information on accessing our in-kind partnership e-learning portfolio from 

Bigger Brains. 

• We have a member resource page on our chapter website. This includes all resources that 

are included in the chapter meetings as well as links to ATD National for additional 

resources. 
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• We offer past presentation slides along with job bank for any members who looking for 

opportunities within the L&D community. 

• Website members-only section provides resources and webinar recordings from past 

learning events. Chapter LinkedIn page provides chapter announcements, job alerts, sister 

chapter announcements and other organization announcements pertinent to members. 

 

6.4 The chapter participates in and promotes Employee Learning Week. (n=90) 

 Count Percentage of Sample Answered  

True 64 71.1% 

False 26 28.9% 

 

What did your chapter do to support Employee Learning Week (ELW)? (n=64) 

 Count Percentage of Sample Answered  

Hosted a Themed Event 16 25.0% 

Hosted a Webinar 21 32.8% 

Organized a Relevant 

Communications Plan 

33 51.6% 

Organized an Awards Program 6 9.4% 

Received a State Proclamation 7 10.9% 

Other 22 34.4% 

 

What other communication tools does the chapter use? 

Copied from survey submissions. Responses have been edited for clarification and to meet the ATD style guide. 

• ATD’s Talent Development Capability Model and Trainer Throwdown Events 

• Celebrated member ELW activities at our holiday social 

• Created a “menu” in line with our annual theme of events and actions members could take 

to celebrate employee learning week.   

• Created social media posts and newsletters, offered membership discounts. 

• Day of Learning Conference for 2020 

• Gave away ATD National membership in a drawing. 

• Gave updates via social media. 

• Hosted a lunch & learn webinar series about ATD certificates/certification (four webinars); 

promoted local learning opportunities hosted in our region during or around ELW. 

• Invited members and nonmembers to celebrate their organizations’ successes in ELW by 

sharing materials or photos with us to post on our webpage. 

• Made learning resources available to our members via website, social media, and email; 

encouraged participation in multiple organizations in Albuquerque/Santa Fe metro area. 

• Posted on social media. 

• Posted information on website, Facebook, and Chapter Chatter 

• Promoted on our website.  

• Provided Sententia Level 1 Gamification Certification for interested participants. 

• Pushed out reminders through LinkedIn. 

• Recognizing organizations and individuals as CNY Champions of Learning for highlighting 

Employee Learning throughout the year. Recognizing Social Media Champion of Learning 
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Stars who were highly engaged in CNY ATD social media activities. Announced 2021 CNY 

ATD Survey to help understand CNY ATD constituents, organization and needs/desires 

during Employee Learning Week Highlighting Employee Learning on website with several 

pages devoted to Employee Learning Awareness (ELA), Employee Learning Ideas and 

Employee Learning activities/Champions of Learning Sending emails highlighting 

Employee Learning, including information on monthly ELA Ideas Series, ELA Information 

Sessions, ELA committee hosted program, Employee Learning reminders, showcasing 

Employee Learning Week and Champions of Learning Social media posts daily through 

Employee Learning Week Distributing Employee Learning promotional materials Using 

Employee Learning logos on webpages, emails and promotional material Highlighting 

celebrating Employee Learning in email signature Showcasing Employee Learning with 

LinkedIn postings and Twitter tweets Holding CNY ATD LinkedIn Group Discussions 

highlighting Employee Learning, including monthly ELA Ideas Series showcasing ideas for 

shining the spotlight on employee learning Holding Employee Learning Awareness 

Information Sessions  Holding the 2020 Employee Learning Awareness Program 

Showcasing Champions of Learning and their Employee Learning activities on webpage 

Recognizing Employee Learning and Talent Development excellence with the 13th Annual 

CNY BEST Talent Development Program CNY ATD Leadership Team supports shining the 

spotlight on employee learning CNY ATD Membership Committee shines a spotlight on 

talent development CNY ATD CNY BEST Committee recognizes excellence in talent 

development CNY ATD Train-the-Trainer Committee creates awareness and promotes 

learning opportunities CNY ATD Certifications Committee creates awareness and promotes 

learning opportunities, and recognizes certifications CNY ATD Programs Committee 

creates awareness and promotes learning opportunities CNY ATD Employee Learning 

Awareness Committee creates awareness of shining the spotlight on employee learning 

CNY ATD Emerging Committee creates awareness and promotes learning opportunities  

CNY ATD Virtual Opportunities Committee creates awareness and promotes learning 

opportunities through virtual means CNY ATD Scholarship Committee recognizes talent 

development professionals with scholarships 

• Sent information through email and social media platforms and included a discount on 

membership during the week. 

• The chapter incorporated their monthly program with ELW holding it during ELW 

intentionally. The topic was Sharing our Best of 2020. 

• We held a weeklong scavenger hunt contest with clues every day on social media to find 

the answers on our website. The winners of the contest were entered into a raffle to win an 

annual ATD and ATDLI membership. 


