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PREFACE 
 
For senior leaders and executives, keeping up with innovation is invaluable for a number of reasons. 
Innovation is a crucial driver of organizational performance; it steers results and organizational change. In 
today’s VUCA (volatility, uncertainty, complexity, and ambiguity) business environment, staying current 
with innovation is imperative and promotes an influx of new ideas to learning practices. In addition, 
leaders need to set the tone for developing and maintaining an innovative culture within their 
organizations and are expected to lead by example. Having an innovative mindset and being an innovative 
leader is a valuable skill set; one that is vital for talent development. 
 
In this Best on Innovation, readers will learn about innovation and why it is a critical component to an 
organization’s bottom line. The 17 selections from T+D articles, ATD books, and one Infoline issue focus 
on four key aspects of innovation: developing innovative cultures in organizations, fostering innovation in 
individuals, promoting leadership in innovation, and promoting innovation in teams and communities. 
Each offering provides valuable tips for cultivating an innovative culture and fostering individual 
development within organizations, promoting leadership to drive innovation, leveraging the power of 
teams, and describing examples of best practices in organizations that embrace innovation.  
 
The book chapters chosen for this compendium span a variety of topics. Part I includes two book 
chapters—“Zoning Out: Learning Through Innovation/Creativity Zones,” from Employee Development 
on a Shoestring, and “Fostering Innovation,” from Rapid Retooling—that emphasize the development of 
an innovative culture. The former discusses innovation/creativity zones, which are segments of time 
employees can use to work on projects outside their day-to-day job duties. The latter explains that the key 
to innovation is to foster trust and risk-taking within the work environment. The emphasis in Part II is on 
the innovation mindset. The chapter “Essential Traits 4-6,” from Leading From the Edge, discusses three 
essential attributes for global leaders to make their organizations successful. The second selection, 
“Innovation Unleashed: A Leadership Imperative,” is from the same book and touches on the recurring 
theme of recapturing the creativity we displayed as children. The final book chapter in this section is from 
The Self-Aware Leader. “Profitable Imagination” emphasizes developing a mental framework that will 
help generate the next great idea. Like “Profitable Imagination,” in part 3, “Connect the Dots and Spur 
Innovation,” is drawn from The Self-Aware Leader. This chapter promotes its namesake model as a 
means to prove that leadership is not prescriptive; rather it has to be analyzed. Finally, in part 4, “Tap Into 
Creative Energy of the Team to Develop Innovative Approaches,” from 10 Steps to Successful Teams, 
illustrates how organizational culture is a key factor in deciding how to implement innovation in 
organizations.  
 
The T+D articles focus primarily on developing innovative culture in organizations and explain why it’s 
so important to do so in today’s competitive work environment. From the CEO on down, stimulating 
innovative ideas and involving employees in the decision-making process is vital in innovative 
organizations. The final three T+D articles describe how important leadership is in cultivating innovation 
within organizations. Communication, autonomy, and sharing go a long way in helping to generate and 
develop ideas. Finally, this collection also features one Infoline issue, “Innovation at Work.” This issue 
provides tips and techniques that enable stakeholders to make a case for innovation and ways to initiate 
change, including informative sidebars, reference material, and a job aid that will help all employees 
focus on innovation. 
 
Whether you are interested in leadership in innovation or promoting innovation in your organization, 
ATD has a wealth of information on this and many other topics in the talent development field. To further 
explore any of the titles referenced above, please visit www.td.org/books. 



INTRODUCTION 
 
Prior to perusing this pdf, take a quick look at the outline for ATD Press’s Best on Innovation. Below are 
summaries of each book, T+D article, or Infoline to introduce the reader to the many valuable offerings in 
this Best on compilation. 
 
PART I: DEVELOPING AN INNOVATIVE CULTURE 
T+D, “Why Innovation? Why Now?” 
Authors Sam Herring and Pat Galagan provide case studies and illustrate the necessary skills it takes to 
develop an innovative culture in organizations. From IBM to Apple to Starbucks, innovation is a key 
component to the success of many organizations. In addition, the authors touch on the four major 
categories of innovation and the essential skills to drive innovation.   
 
T+D, “Everyday Innovation” 
In this article, authors Terry M. Farmer and Xavier Butte focus on the importance of organization-wide 
involvement in contributing to innovation. They use both the ARC model—acknowledge, reframe, and 
connect—and the BASIS method—brand, assess, spark, implement, sustain—as a basis for generating 
and sustaining innovation in organizations.    
 
T+D, “Developing an Innovative Culture” 
Authors Erika Agin and Tracy Gibson empower entry-level employees to mid-level managers to think 
creatively and experiment with ideas using open communication. Organizational commitment to 
innovation and transformational leadership at all levels inspires innovation.   
 
T+D, “Learning to Innovate” 
In this piece, authors David Wentworth and Michael Green touch on the 2011 ASTD/i4cp study regarding 
the learning function’s role in business innovation. The study found that innovation is primarily driven 
from the top down, that innovation needs to be developed and nurtured, and that 87 percent of high-
performing organizations believe that innovation is either “extremely” or “highly” important to 
organization success.  
 
T+D, “Bright Ideas” 
In this article, author Ann Pace concludes that innovation is a strategic priority that results in better 
business performance. But how is this transferable to the bottom line? Pace writes that innovation has to 
be part of an organization’s culture, employees have to be empowered, an innovation mindset has to be 
nurtured, and training and development practices are essential to making it work.  
 
Employee Development on a Shoestring 
In the chapter “Zoning Out: Learning Through Innovation/Creativity Zones,” author Halelly Azulay 
writes about the importance of establishing innovation/creativity zones in organizations as a means to 
promote innovation through strategic thinking, team building, and oral communication. By providing time 
for employees to use their creativity on projects they are passionate about, organizations set themselves 
up for success.  
 



Rapid Retooling 
In the chapter “Fostering Innovation,” authors Antoine Gerschel and Lawrence Polsky state that the key 
to making innovation work is to establish a culture of trust and risk-taking, while also knowing the 
organization’s identity, its future direction, and its customers. In addition, they believe that flexibility is 
the key to rapidly incorporate innovation into an organization’s culture.      
 
Infoline, “Innovation at Work” 
Author Katherine E. Holt notes that innovation is important throughout organizations, which includes the 
people, culture, strategic focus, process, metrics, and opportunities. She focuses on ways to measure 
innovation, define innovator roles, implement innovation capacity, and even create an innovation pipeline 
to carry out the flow of creativity within an organization.   
 
PART II: FOSTERING THE INNOVATION MINDSET 
Leading From the Edge 
Authors Annmarie Neal and Karen Conway state that global leaders must have 10 essential traits to 
succeed, including an experimental mind; freedom to fail, fast; and constructive collaboration, which are 
discussed in the first chapter of this section. The second chapter focuses on what leaders must do to be 
innovative, including how to create an innovation continuum for the different organizational levels and 
how to incorporate innovation into an organization’s culture.   
 
The Self-Aware Leader 
In the third book chapter in this section, authors Daniel Gallagher and Joseph Costal introduce a plan for 
envisioning and realizing profitable growth. In “Profitable Imagination” they present ways to think 
outside of the box, manage the organization’s brand, increase profitable imagination, and share profitable 
imagination with others in the organization.  
 
PART III: LEADERSHIP IN INNOVATION 
T+D, “Innovation-Driven Leadership” 
Authors Audrey Smith and Ellie Hall believe that innovation should be woven into the fabric of an 
organization’s culture; it’s at the top of the list of strategic priorities for most organizations. However, 
there are several obstacles that hinder the implementation of innovative ideas, all of which can be 
overcome through creative thinking.    
 
T+D, “How Leaders Grow Innovation” 
Author Chip R. Bell discusses the history behind innovation, which he ties to the origin of learning. 
Throughout time, innovation leaders have been focused; have promoted openness, authenticity, and 
generosity; and have supported and protected the “mad scientists” in their organizations who are tasked 
with making innovations tangible.  
 
T+D, “Cultivating Growth and Innovation” 
Author Wesley Woods illustrates how leaders are charged with creating the right conditions for 
innovation to flourish. From supporting autonomy to figuring out the perfect environment for their 
innovators to creating an internal sharing platform, leaders have the ability to establish an innovative 
work climate.   



 
The Self-Aware Leader 
In “Connect the Dots and Spur Innovation,” authors Daniel P. Gallagher and Joseph Costal believe that 
great business leaders are able to connect the dots between what is good for business and what is good for 
the community and customer. In other words, they are self-aware and can see the connections between 
seemingly unconnected items, both inside and outside their organization.  
 
PART IV: INNOVATION IN TEAMS AND COMMUNITIES 
10 Steps to Successful Teams 
In “Tap Into the Creative Energy of the Team to Develop Innovative Approaches,” author Renie McClay 
writes that everyone has the ability to turn creativity into innovation. Once the creative side of the brain is 
used, there are four stages to reaching the goal of incorporating innovation into the daily workflow. 
Finally, organizational culture must be accounted for before implementing an innovative action plan. 
 
T+D, “The Innovative Power of Communities” 
Author Chris Grams advocates collecting as many ideas as possible to help drive innovation. He offers 
five tips to help organizations leverage the power of the community, rather than simply drawing from the 
organization’s resources. In other words, more ideas lead to better ideas.    
 
 




