
10 TOOLS TO HELP YOU 
RETHINK YOUR L&D

2017
JOB AID COLLECTION

LEARNING TECHNOLOGIES

at work
TIPS, TOOLS & INTELLIGENCE 

FOR DEVELOPING TALENT



CLICK TO SKIP TO AN ISSUE

GAME DESIGN WORKSHEET (FROM "GAME DESIGN FOR LEARNING")

BLENDED LEARNING READINESS CHECKLIST (FROM "BLENDED LEARNING THAT WORKS")

POST-PROGRAM HYBRID EVALUATION FORM EXAMPLE (FROM "THE FOUR LEVELS OF EVALUATION—AN UPDATE")

30-DAY LEARNING PLAN FOR M-LEARNING (FROM "APPLYING LEARNING THEORY TO MOBILE LEARNING")

LEARNING PROGRAM VISION QUESTIONNAIRE (FROM "MANAGING LEARNING PROGRAMS STEP-BY-STEP”)

SAMPLE IMPLEMENTATION PLANNING AND EXECUTION ITEMS (FROM “TURNING TRAINERS INTO STRATEGIC  
BUSINESS PARTNERS”)

WHICH IDEA OR CONCEPT TO VISUALIZE? (FROM “5 QUESTIONS FOR GREAT PRESENTATION VISUALS”)

ROAD TO SUCCESS WITH ACTION LEARNING (FROM “BREAKTHROUGH SOLUTIONS WITH ACTION LEARNING”)

DESIGN TIME CALCULATOR (FROM “6 STEPS TO MOVING YOUR TRAINING ONLINE”)

PUT YOUR BRAIN AT THE CENTER OF YOUR WEBINAR (FROM “MEMORY AND COGNITION IN LEARNING”)

REFERENCES & RESOURCES

Community Manager, Learning Technologies: Justin Brusino

eISBN 

978-1-56286-266-4 

TD AT WORK JOB AID COLLECTION

10 TOOLS TO HELP YOU RETHINK YOUR L&D

Need a trainer’s lifeline? Visit td.org/tdatwork.

TD at Work (ISSN 2373-5570, Electronic ISSN 2373-5589, Electronic ISBN 978-1-56286-266-4) is published monthly by the Association for Talent Development, 1640 King Street, Alexandria, 
VA 22314. Copyright © April 2017 TD at Work and ATD. All rights reserved. The material contained in this job aid collection is not covered by copyright and may be copied for personal use. 



10 Tools To Help You Rethink Your L&D

1Copyright © ATD

Want to rejuvenate your learning and 
development (L&D) program? Ready 
to go beyond instructor-led training 

in the classroom to e-learning, mobile, or blended? 
Are you asking yourself if there’s a better way to 
reach your learners and make learning stick?

This TD at Work job aid collection contains 
tools and templates that can get you beyond 
asking those questions to moving forward with 
spicing up your training—from thinking about 
evaluating programs differently to providing a 
broad overview of how you might begin with 
mobile.

You’ve undoubtedly heard about gamification 
and gaming your training. The first job aid in this 
collection, “Game Design Worksheet,” will walk 
you through an analysis of the framework for a 
game that fits your training, including who will 
be playing the game and how to win; and then on 
to the elements you’ll need for the game, such as 
playing cards and a leaderboard.

Diane Senffner and Leslie G. Kepler write 
in their issue of TD at Work, “Blended Learning 
That Works,” that “today’s blended learning is 
much more than two content delivery methods. 
It typically includes multiple content components 
and delivery methods based on what is best for 
the type of learning being designed.” How do you 
know you’re ready to go the blended learning 
route? The second job aid provides a number of 
questions to answer to help you decide, including 
ones about your organization’s culture.

You know that smile sheets aren’t the only—
or necessarily, the best—way to evaluate your 
training. The “Post-Program Hybrid Evaluation 
Form Example” provides a template of questions 
you might ask your learners about the training, 
including the training’s application to their job. 

For talent development professionals who are 
just starting out with mobile learning, the “30-Day 
Learning Plan for M-Learning” provides a place to 
start. Become more familiar with mobile learning 
as a trainer before you develop mobile learning for 
your learners.

Are you revisiting your training, wanting to 
always improve upon your current program? The 
“Learning Program Vision Questionnaire” provides 
succinct, thought-provoking questions to ask 
yourself or members of your talent development 

team, such as “When we look back on the program 
years from now, what stories will people tell 
about it?” and “How does the program tie into the 
organization’s vision, mission, and values?”

Sometimes training is not the answer. But yet, 
you’re being asked to deliver a training solution. 
The “Sample Implementation Planning and 
Execution Items” tool gives you a framework for 
thinking about the performance challenge. How 
will you work with stakeholders and become a 
strategic business partner with executives? This 
job aid will help get you there.

In “5 Questions for Great Presentation Visuals,” 
Wendy Gates Corbett writes that “well-chosen, 
well-placed visuals reinforce your message better 
than text alone.” If you’re seeking to make your 
L&D program more compelling to your learners, 
add the appropriate visuals. “Which Idea or 
Concept to Visualize?” assists you in crafting a 
compelling, memorable message.

Action learning is an innovative, hands-on 
solution to many wicked problems that leaders 
must address. The “Road to Success With Action 
Learning” job aid, as author of the TD at Work 
issue Bea Carson notes, moves “your organization 
toward a more innovative, effective approach to 
problem solving.”

Ready to move your training online? How 
long do you think it will take to translate current 
materials to the new format? The “Design Time 
Calculator” is an easy-to-use template for 
estimating the time for each step in the process.

The final tool in this collection puts the brain 
at the center of your webinar. Consider adding 
polls and quizzes, as well as music and regular 
stretch breaks, to keep your participants’ brains 
engaged and learning!
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GAME DESIGN WORKSHEET

Complete each section of this worksheet to build out the framework of the game.

Analysis
Performance Goal: Describe the performance changes that will be seen on the job.

Audience Analysis: Describe who will be playing the game.

Player Situations: Describe the story that will be used to reflect what players do in their work environment.

Story Characters: Briefly describe the characters of the game.

Rule: List the basic rules to play the game.

How to Win: Describe how a player wins the game.

Design
Gaming Elements: Check the elements to be used and briefly describe how they will be used.

 q Game board

 q Playing cards

 q Random device (die or spinner)

 q Story (conflict and resolution)

 q Characters

 q Reward

 q Points

 q Feedback

 q Leaderboard

 q Social interaction
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BLENDED LEARNING READINESS CHECKLIST

Before you roll out your blended learning training design, make sure that you have reflected on the points in this 
checklist and are comfortable with your responses to each one. As you work through the design process, you may want 
to check this list to make sure you are where you want to be in terms of considering stakeholders and learners.   

 q You can easily articulate the performance need you’re choosing to solve with blended learning.

 q  Your organization culture embraces a “Can we do this better?” mindset, combined with “Then let’s start  
working on it.”

 q Your training team’s input about training needs and solutions is valued and respected.

 q You have the time to test the process and content for implementation.

 q  You have done due diligence on infrastructure needs and know or have the capacity to run or manage the  
required system.

 q  Your blended learning design includes planning for learner, instructor, and training  
department success.

 q  You have included stakeholders (learners, instructors, training staff, IT, managers) in the blended learning  
planning process.

 q  The organization learning culture supports learner engagement, self-directedness, and accountability.

 q  You have identified whether additional devices are needed or existing devices are adequate for the planned  
blended learning delivery method.

 q  You have identified a budget for training staff professional development (if needed for blended learning design  
and delivery), ongoing support, device acquisition or management, and so on.

 q  Your blended learning program plan links to employee development priorities and organization 
performance goals.

 q  You have identified blended learning administration, management, learner preparation, and instructor  
preparation needs.

rsoberman
Text Box
Buy This Collection

rsoberman
Text Box
Subscribe to Monthly All-Access

https://www.td.org/Store/Product?ProductId=6569
https://www.td.org/Publications/TD-at-Work/2017/10-Tools-to-Help-You-Rethink-Your-L-and-D

	_GoBack

	Text Field 1: 
	Text Field 2: 
	Text Field 3: 
	Text Field 4: 
	Text Field 5: 
	Text Field 6: 
	Check Box 619: Off
	Check Box 620: Off
	Check Box 621: Off
	Check Box 622: Off
	Check Box 623: Off
	Check Box 624: Off
	Check Box 626: Off
	Check Box 627: Off
	Check Box 628: Off
	Check Box 629: Off
	Check Box 630: Off
	Check Box 631: Off
	Check Box 632: Off
	Check Box 633: Off
	Check Box 634: Off
	Check Box 635: Off
	Check Box 636: Off
	Check Box 637: Off
	Check Box 638: Off
	Check Box 639: Off
	Check Box 640: Off
	Check Box 641: Off


