
Questions to Ask Yourself at This Stage of the Project

1. What is the status of the project? Which tasks have struggled? Why?
Which tasks have been completed with no problems? Why?

2. What are the critical deliverables that are holding up progress on the
project? Who owns them? Why are they delayed?

3. What decisions made during the past seven days concern you, even just
a little? What is it about the decisions that have triggered this concern?

4. What did you overhear through informal channels that rang warning
bells for you?

5. Who haven’t you talked to in a long time? Why have they gone silent?
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