
Questions to Ask When Revising the 
Schedule Diagrams

1. Which tasks depend on others, and thus can’t be started any earlier?

2. Which tasks depend on the same resources, and thus can’t be done at
the same time?

3. Which stakeholders will be most affected by these changes? 

4. How will I communicate quickly and effectively with the affected
stakeholders?

5. What will be the impact on the milestones (dates)?

6. What will be the impact on the people working on the project? As the
tasks are pushed farther out on the calendar, will key resources still be
available?
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