
 

1. 
Borrow a speaker 
from another 
chapter 
 

 
1. Invite a recent speaker from another chapter’s website to do 

the same session for your chapter (virtually if needed) 
2. Ask a local chapter if they have a member that could present an 

event for your chapter 
3. Ask another chapter if they have a (virtual) event that you 

could co-promote to your members 
 

2. 
SIGs 

 
1. The VP of SIGs can present a program describing what the SIGs 

are & the value of attending 
2. Ask each SIG leader (or a member) if they would deliver a 

program in their area of expertise 
 

3. 
Tap into your members 

 
1. Invite a member with a unique niche to share 
2. Invite a member to talk about their CPTD experience (passing 

the certification exam) 
3. Invite a member who has authored a book to lead a program 

 

4. 
Look at 
local 
companies 

 
1. Invite a member from one of your large, local companies to 

share what is happening in their organization 
2. If you do not have a member, invite the L&D leader to deliver a 

program about a recent learning initiative (bonus: you can use 
this opportunity as a first step to getting their company 
involved in the chapter) 
 

5. 
Offer an ATD National 
Program 

 
1. Ask your CRM to request an ATD National staff member to 

present a webinar on the ATD Capability Model. 
2. Invite national staff to talk about research, programs, or how to 

contribute an article. 
 

 

 



6. 
Offer Specialized Events 

 
1. Look at what you’ve done in the past that you could easily 

replicate. 
2. Consider Happy Hours, Roundtables, and Networking or 

Mentoring opportunities. 
3. Look for something unique like a Trainer Throwdown or an 

Emerging Professionals event. 
 

7. 
Leverage your board 

 

1. Ask your board for a volunteer to speak on their area of 
expertise 

2. Request a board member to invite a learning leader from their 
organization to be the guest for a facilitated Q&A 

3. Ask board members to suggest another member or contact who 
could present 

 

8. 
Host a social 

 

1. Schedule a virtual coffee hour for members to meet and 
network or discuss a particular topic 

2. Plan a happy hour at a local pub, beer garden, park, or 
restaurant 
 

9. 
Conduct a lunch & learn 

 

1. Offer a group viewing and discussion of a recorded ATD 
National webinar 

2. Share an article from TD Magazine or td.org and discuss how to 
apply those ideas to your organizations 

 

 


