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In
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N
A

 p
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se
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et

 o
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n
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p
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s
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n
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g
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o
w

 in
n

o
va

ti
o

n
 o
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u
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 o
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n

s.
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 t

h
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f 
th

e 
st

u
d

y 
o

f 
m

an
y 

o
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g
an

iz
at

io
n

s
..

.o
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an
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at
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n
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 d
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s
C
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q

u
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d
u
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o

lie
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3M
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n
d

 C
S

X
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n
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o

rt
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n

.

T
h

e 
Fo

u
n

d
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g
 F

el
lo

w
s 

o
f 
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In
n

o
va

ti
o

n
N

et
-

w
o

rk
 p

ro
g

ra
m

 c
al

le
d

 In
n

o
va

ti
o

n
U

n
iv

er
si

ty
 c
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-
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ed

 t
h

e 
o

ri
g

in
al

 m
et
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h

o
r 

o
f 

th
e 

h
el

ix
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s 
th

e
o

p
er
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io

n
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 d
im

en
si

o
n
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o

f 
in

n
o

va
ti

o
n

. T
h

e
fr

am
ew

o
rk
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vo

lv
ed

 o
ve

r 
th

e 
ye

ar
s 
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 In

-
n

o
va

ti
o

n
N

et
w

o
rk
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 c
o

n
ti

n
u

ed
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an
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at

io
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o
u
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 t
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n
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ri
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p
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an
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 p

ra
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ic
es

 o
b

se
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ed
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o
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an
iz
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n
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it

h
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h
e 
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ki
n
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 f
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u
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f 
in
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o

va
ti

o
n

 p
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s
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d
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th
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b
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 b
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rg
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at
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n
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 lo

o
k 
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 in

n
o

-
va
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o

n
 a

s 
a 

cr
u

ci
al

 p
at

h
 f

o
r 

fu
tu
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w

th
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n
d

p
ro

sp
er

it
y.

T
h
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 b
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ef
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ve
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ie

w
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f 
th
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n
o
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ti

o
n

D
N

A
fr

am
ew

o
rk
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h

ic
h

 p
re

se
n

ts
 a

 w
ay

 o
f 

o
rg

an
iz

-
in

g
 o

u
r 

th
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ki
n

g
 a

ro
u

n
d

 t
h

e 
h

u
g
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n
ce

p
t 

o
f
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n

o
va
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o

n
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In
n

o
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n
D

N
A
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g
in
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 c
o

n
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 in
th

e 
m
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-9
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y 
a 

g
ro

u
p

 o
f 

b
u

si
n

es
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eo
p

le
w

h
o

 d
id

 in
-d

ep
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 s
tu

d
y 

o
f 

h
o

w
 v
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u
s 

o
rg

an
i-
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ti

o
n

s 
ap

p
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ac
h

ed
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n
o

va
ti

o
n

. I
t 

co
n

ti
n

u
es

 t
o

ev
o

lv
e 

as
 b

u
si

n
es

s 
an

d
 in

d
u

st
ry

 c
h

an
g

e 
an

d
m

o
re

 in
fo

rm
at

io
n

 is
 g

at
h

er
ed

.

W
e 
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e 

u
si

n
g

 In
n

o
va

ti
o

n
D

N
A

 t
o

 h
el

p
 [

in
se

rt
yo

u
r 

o
rg

an
iz

at
io

n
’s

 n
am

e]
 le
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n

 a
b

o
u

t 
in

n
o

va
-

ti
o

n
 a

n
d

 t
o

 h
el

p
 d

ep
lo
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o

u
r 
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g
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 b
e
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o
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n
o

va
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ve
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y 
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in
g

 a
 c

o
m

m
o

n
la

n
g

u
ag

e 
an

d
 t

h
in

ki
n

g
 f

ra
m

ew
o

rk
.

T
h

er
e 

ar
e 

m
an

y 
re
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o

n
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 in

n
o

va
te

. W
h

at
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re
th

ey
?
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la
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d
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 id

ea
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o

u
 c

ap
tu
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o

n
 f

lip
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ar
t 

p
ap

er
. E

n
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u
ra

g
e 

p
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ti
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p
an

ts
 t

o
o

ff
er

 f
iv

e 
to

 e
ig

h
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id
ea

s 
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 p
o

ss
ib

le
. S

u
m

m
ar

iz
e

th
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 s
lid

e 
b

y 
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ki

n
g

 t
h

ro
u

g
h
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n

d
 r

ea
d

in
g

 t
h

e
th

re
e 

g
en

er
al

 p
o

in
ts

 c
o

n
ta
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ed
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W
h

at
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In

n
o

va
ti

o
n

?

In
n

o
va

ti
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 Is

:

T
h

re
e 

P
ar

ts

M
an

y 
o

rg
an

iz
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io
n

s 
cr

ea
te

 t
h

ei
r 

o
w

n
 d

ef
in

i-
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o
n

s 
o

f 
in

n
o

va
ti

o
n

. D
o

es
 y

o
u

rs
 h

av
e 

o
n

e?
 If

so
, h

o
w

 w
id

el
y 

is
 t

h
is

 k
n

o
w

n
?

T
h

is
 d

ef
in

it
io

n
 is

 o
n

e 
si

m
p

le
 v

er
si

o
n

 o
f 

th
e

g
en

er
al

 t
h

in
ki

n
g

 o
f 

au
th

o
rs

 a
n

d
 p

ra
ct

it
io

n
er

s
w

o
rk

in
g

 w
it

h
 o

rg
an

iz
at

io
n
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 in
n

o
va

te
.

In
 t

h
e 

ea
rl
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s 
th

er
e 

w
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 s
o

m
e 

co
n

fu
si

o
n

ab
o

u
t 

th
e 

d
if

fe
re

n
ce

 b
et

w
ee

n
 c
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at

iv
it

y 
an

d
 in

-
n

o
va

ti
o

n
. W

h
er

ea
s 

cr
ea

ti
vi

ty
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 t
h

e 
w

ay
 n

o
ve

l
id

ea
s 

co
m

e 
to

 li
g

h
t,

 t
h

e 
co

n
ce

p
t 

o
f 

cr
ea

ti
vi

ty
d

o
es

 n
o

t 
d

em
an

d
 im

p
le
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en

ta
ti

o
n

. O
n

e 
co

u
ld

ar
g

u
e 

th
at
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 t

h
e 

p
u
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 s
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n

n
o

va
ti

o
n

 is
si

m
p
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 t

h
e 
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p
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o

n
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n

ew
 id
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n
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f 
b

u
si

n
es
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w

h
et

h
er

 f
o

r 
p

ro
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t 
o

r
n
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t 
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r 

p
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s,
 in

cl
u

d
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g
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n
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o

n
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u
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 d
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iv
er
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al

u
e.
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l I
n

n
o
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ti

o
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D
N

A
 h
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e 

m
ai

n
 p

ar
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T
h

e 
o

u
te

r 
ar

c 
(p

u
rp

le
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 t

h
e 

C
o

n
te

xt
—

it
 r

ep
re

-
se

n
ts

 t
h

e 
w

o
rl

d
 o

u
ts

id
e 

o
u

r 
o

rg
an

iz
at

io
n

s.
 In

-
n

o
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o

n
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 c
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o
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h

e 
o

u
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e
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o
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d
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e 
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n
’t 

h
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m
p
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r 
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 w

e
d
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n

’t 
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o
w

 w
h

at
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o
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g
 o

n
 in

 in
d

u
st

ry
, o

r
if

 t
h

e 
g

o
ve
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m
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t 

d
id

n
’t 

fo
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e 
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g
u

la
ti

o
n

s,
w

o
u

ld
 w

e 
in

n
o

va
te

 in
 t

h
e 

sa
m

e 
w

ay
?

co
n

ti
n

u
ed

 o
n

 n
ex

t 
p

ag
e

S
o

, w
h

at
 is

 in
n

o
va

ti
o

n
? 

D
o

 y
o

u
 h

av
e 

id
ea

s 
o

n
h

o
w

 w
e 

d
ef

in
e 

it
 h

er
e?
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Lo

o
k 

fo
r 

th
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e 
to

 f
o

u
r

re
sp

o
n

se
s.
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N
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 d
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it
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n
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 p
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p
le

 im
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m
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ew
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th
at

 c
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e 
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e.
 P
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h
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h
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ke
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m
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o
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n

:

1.
N

ew
 id

ea
s

2.
P

eo
p

le
 im

p
le

m
en

ti
n

g
 t

h
em

3.
Va

lu
e 

is
 r

ea
liz

ed
 b

y 
an

 e
xt

er
n

al
 o

r 
in

te
r-

n
al

 c
u

st
o

m
er

 t
h

ro
u

g
h

 im
p

le
m

en
te

d
 id

ea
s

In
n

o
va

ti
o

n
 is

 a
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ig
 c

o
n

ce
p

t—
it

’s
 r

ea
lly

 a
sy

st
em

 t
h

at
 in

cl
u

d
es

 t
h

e 
en

ti
re
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an
iz

at
io

n
.

P
le

as
e 

fo
llo

w
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n

g
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n
 y

o
u

r 
h

an
d

o
u

ts
 a

n
d

 w
e

w
ill

 w
al

k 
th

ro
u

g
h

 t
h

e 
In

n
o

va
ti

o
n

D
N

A
, b

eg
in

-
n

in
g

 w
it

h
 t

h
e 

b
ig

 p
ic

tu
re

.

T
h
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e 

ar
e 

th
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e 
m
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n

 p
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u

te
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p
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se

n
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 t
h

e 
la

rg
-
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W
h

er
e 

In
n

o
va

-
ti

o
n

 H
ap

p
en

s—
C

o
n

te
xt

C
o

n
te

xt
 f

o
r 

In
n

o
va

ti
o

n

T
h

e 
b

la
ck

 a
rc

 is
 t

h
e 

se
co

n
d

 m
ai

n
 p

ar
t 

o
f 

th
e

fr
am

ew
o

rk
—

it
 r

ep
re

se
n

ts
 o

rg
an

iz
at

io
n

al
 c

u
l-

tu
re

. A
s 

yo
u

 w
el

l k
n

o
w

, c
u

lt
u

re
 a

ff
ec

ts
 p

ra
ct

i-
ca

lly
 e

ve
ry

th
in

g
 t

h
at

 h
ap

p
en

s 
in

 a
n

 o
rg

an
iz

a-
ti

o
n

, i
n

cl
u

d
in

g
 b

o
th

 h
o

w
 w

el
l a

n
d

 h
o

w
 e

as
ily

 it
in

n
o

va
te

s.

T
h

e 
th

ir
d

 a
re

a 
o

f 
th

e 
fr

am
ew

o
rk

 is
 t

h
e 

h
el

ix
,

w
h

ic
h

 is
 a

 m
et

ap
h

o
r 

fo
r 

th
e 

o
p

er
at

io
n

al
 a

s-
p

ec
ts

 o
f 

in
n

o
va

ti
o

n
. I

t 
sp

ea
ks

 t
o

 h
o

w
 c

re
at

iv
i-

ty
, c

o
m

m
u

n
ic

at
io

n
, c

o
lla

b
o

ra
ti

o
n

, a
n

d
 o

th
er

fa
ct

o
rs

 d
ri

ve
 t

h
e 

ac
tu

al
 p

ro
ce

ss
 o

f 
in

n
o

va
ti

o
n

. 

er
 c

o
n

te
xt

 f
o

r 
in

n
o

va
ti

o
n

—
th

e 
o

u
ts

id
e

w
o

rl
d

.

2.
T

h
e 

b
la

ck
 a

rc
 d

ep
ic

ts
 o

rg
an

iz
at

io
n

al
 c

u
l-

tu
re

.

3.
T

h
e 

g
re

en
 D

N
A

 h
el

ix
 d

el
in

ea
te

s 
th

e 
o

p
er

-
at

io
n

al
 a

sp
ec

ts
 o

f 
in

n
o

va
ti

o
n

.

Le
t’s

 lo
o

k 
at

 e
ac

h
 p

ar
t 

a 
lit

tl
e 

cl
o

se
r 

b
y 

ex
am

-
in

in
g

 w
h

er
e 

an
d

 h
o

w
 in

n
o

va
ti

o
n

 h
ap

p
en

s

N
o

th
in

g
 w

it
h

in
 o

u
r 

o
rg

an
iz

at
io

n
 h

ap
p

en
s 

in
 a

va
cu

u
m

, i
n

cl
u

d
in

g
 in

n
o

va
ti

o
n

. A
t 

th
e 

m
ac

ro
le

ve
l, 

th
e 

co
n

te
xt

 f
o

r 
in

n
o

va
ti

o
n

 is
 t

h
e 

o
u

ts
id

e
w

o
rl

d
.

T
h

e 
w

ay
 w

e 
as

 in
d

iv
id

u
al

s 
an

d
 a

s 
an

 o
rg

an
iz

a-
ti

o
n

 in
te

ra
ct

 w
it

h
 t

h
e 

o
u

ts
id

e 
w

o
rl

d
 c

re
at

es
 t

h
e

la
rg

er
 c

o
n

te
xt

 f
o

r 
in

n
o

va
ti

o
n

. 

[B
eg

in
 c

lic
ki

n
g

 t
h

ro
u

g
h

 t
h

e 
ke

y 
in

fl
u

en
ce

rs
—

C
lic

k 
C

u
st

o
m

er
s,

 S
u

p
p

lie
rs

, C
o

m
p

et
it

o
rs

] 
It

’s
ea

sy
 f

o
r 

al
l o

f 
u

s 
to

 s
ee

 h
o

w
 o

u
r 

cu
st

o
m

er
s,

su
p

p
lie

rs
, a

n
d

 c
o

m
p

et
it

o
rs

 a
ff

ec
t 

u
s 

ev
er

y 
d

ay
. 

[C
lic

k 
E

co
n

o
m

y,
 G

o
ve

rn
m

en
t 

an
d

 W
o

rl
d

E
ve

n
ts

] 
E

ve
n

 if
 w

e 
d

o
n

’t 
h

av
e 

d
ir

ec
t 

co
n

ta
ct

,
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Tool 6–2
Innovation Mini-Audit Exercise

Name

Date 

This survey, based on the InnovationDNA, can help our organization understand where to
start in efforts to increase our innovation capabilities.  

Step 1: Please respond to each statement based on your recent experience here: 

1 = NEVER TRUE 4 = TRUE MOST OF THE TIME

2 = SOMETIMES TRUE 5 = ALWAYS TRUE

3 = FREQUENTLY TRUE

DNA ELEMENT STATEMENT RATING + / –

Challenge 1. Our organization has exciting and interesting 1   2   3   4   5
challenges that energize us. 

Culture: Values 2. My workgroup understands the importance of 1   2   3   4   5 
innovation to our organization. 

Context: World 3. We stay abreast of changes in technology, our 1   2   3   4   5
industry and the world around us. 

Customer Focus 4. People here know who our customers are and 1   2   3   4   5
understand how their work helps to create 
customer value.

Creativity 5. Creative thinking and innovation are an 1   2   3   4   5
important part of my everyday job. 

Creativity 6. We have an effective system for capturing, 1   2   3   4   5
cataloging, and acknowledging new ideas and 
suggestions. 

Communication 7. Our organization openly shares information
with employees, customers, and other 1   2   3   4   5 
stakeholders.

Collaboration 8. People here have opportunities to work with 1   2   3   4   5
and learn from people in other departments 
or functional areas. 

Completion 9.  People here often work on interesting new 1   2   3   4   5 
  projects and have developed good project 
  management skills.

Completion 10. We have a defined process of innovation that 1   2   3   4   5
is widely used throughout the organization. 

Contemplation 11. We regularly review projects, both successful 1   2   3   4   5
and unsuccessful, in order to identify lessons 
learned.

continued on next page



Tool 6–2, continued
Innovation Mini-Audit Exercise

DNA ELEMENT STATEMENT RATING + / –

Culture: 12. Our leadership provides the encouragement, 1   2   3   4   5
Leadership infrastructure, resources and support for 

innovation to happen here. 

Culture: People 13. People here have many opportunities to learn 1   2   3   4   5
and grow. 

Culture: Values 14. People here trust and respect each other and 1   2   3   4   5
generally enjoy working together. 

Step 2: Mark a “+” in the right-hand column next to the item that you would rate the
highest.  (You may have to choose among several that you rated equally on the 
1–5 scale.)

Step 3: Mark a “–” in the right-hand column next to the item that you would rate the
lowest.  (You may have to choose among several that you rated equally on the 
1–5 scale.)

Step 4: With your thinking partner(s), share your choices for Steps 2 and 3 and the
reasons behind your choices.  (You’ll have 12–15 minutes for you and your
partners to share your thinking.)  

Step 5: Working by yourself for two minutes, generate ideas on how you could help your
organization leverage the strength you identified in Step 2—the item you marked
with a “+” above.  (Jot your ideas here.)

Step 6: Working by yourself for two minutes, generate ideas on how you could help your
organization improve on the item you identified in Step 3—the item you marked
with a “–” above.  (Jot your ideas here.)

Step 7: From among the ideas you generated in Steps 5 and 6, choose one that you would
be willing to try.  Circle that idea.  

Step 8: Identify the first action to take to implement the idea you selected and decide
when you will take it.  Note those below:

What I will do first:

When I will do it:



Tool 8–1
Quadrant Chart Example
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Tool 10–1
Quadrant Chart Example
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